STMA Girls Basketball Club
May 2019 Agenda

Opening: Meeting called to order at 7 PM by Kathy Alexander

Present: Jim Freeland, Ryan Voigt, Kent Hamre, Heather Eisen, Aaron Eisen, Kerry Zezza
Absent:

Approval of Agenda: Pass out and approve.

Approval of Minutes: Pass out and approve.

Travel:
Volunteer hour update: only 4 families left to fulfill their hours, Aaron will reach out to those families.

Survey feedback: Discussed results, made necessary adjustments for upcoming season.

Youth Tournament is at 80 teams right now, with reciprocity. Jim and Aaron to work on getting more
teams. Reaching out to last years teams etc.

Aaron will look into ref crews. Ask about Refs shifting courts and not staying on one court all day.
Jim has Brad’s numbers and will contact him about next years tourney.

Ryan to update flyer and get in the MYAS tournament book. Kerry emailed copy to all board
members.

Need more signs to advertise tryouts, contact Pinnacle to make new ones.

Ryan and Jim to interview coaches’ candidates for next year’s teams during tryouts. They will look at
adding more interview questions.

Restructure tryouts to include more scrimmaging, one on one, two on two, and less drills. Maybe add
a scoring column for past players rankings/comments from travel coaches or high school coaches
from summer camps.

Add number of players registered will determine the number of days needed for tryouts.
Have team pictures completed by Nov. 26" so team pics can be put in the high school program.

Make sure we have an STMA apparel site on the website prior to tryouts. Talk to Jake (BSN) about
making a profit off sales.

Kathy to contact Space Aliens about any checks from our flyer nights. No checks have been received
from Space Aliens.

New board members: Aaron has reached out and Trevor Vossen (4™ grade is his oldest, he has 4
children) has expressed interest. Others reached out to are not interested.

We need to send out a mass email to find other interested in joining the board. Asking them to
respond with why they would like to be on the board, what they could bring to the board, etc. Aaron
will send out a draft and get all board members feedback and then message will be sent to all from
Coach Hamre.



Summer camps/programs set.

MYAS tourneys:

May 11-12 can’t take AAU state and Prom.

June 1-2

Kent to have a meeting with high school 9-12 graders and email will be sent out regarding volunteer
positions.

June 15t

High School:
Going to Dells in June.
Next Year's Schedule is done

Shoot to have pictures done by Nov. 26" so programs can be complete prior to first home
game 12/6/19

Finance Update: All bills paid and payments have been made to Gopher Camp and Dells.
Account is balanced.

Next Meeting: May 22t 7:00 PM at the Legion
New board members
Tourney planning



