FIGURE SKEATING CLUB

VFSC Board of Directors
Meeting Minutes
March 17, 2026
6:00 pm

Call to order: 6:02pm

Attendance:

a.

Members Present: Michelle Gonska, Nick Mielke (via phone), Jessica Gangl, Laura Cook,
Jason Johnson

Members Absent:

Staff: Savannah Winkler, Megan Bistodeau

Guest:

Approval of March Agenda: Jessica motions to approve agenda, Jason seconds, motion passes

Approval of February 2026 Minutes: Feb 2026 Minutes Jessica motions to approve Feb
Minutes, Jason seconds, motion passes

Treasurer Report (as of 3/15/26)

a.

b
C.
d.
e

Checking: $21,773.20
Savings: $10,101.32
CD 2742:525,199.50
CD 3178: $7,000.00
CD 3221: $2,000.00

LTS Director Report

a.

b.
c.

Summer Ice Pricing: LY LTS $180 6 sessions ASPIRE+LTS $380 6 sessions
Cap of 40 for LTS with 6 coaches

This year - keep pricing the same

LTS Wednesdays 6-6:30pm

ASPIRE Wednesdays 6:30-7:30 (30 min off ice, 30 min on)

Megan to stay on as director - doing non-rink things and training Amelia
Mackenzie taking the lead on ASPIRE for next season


https://docs.google.com/document/d/1-szqJUeKyp2LOUSS7NT3pDAXCzKRsxexo9f8cOpkEaQ/edit?usp=sharing

7. Jr/Sr Director Report
a. Jason looking into off-site off-ice option with Takedown
b. Amelia starting to shadow as Jr Club coach this summer
c. Summer Ice sessions:
Sunday 6-8 60 min Jr/Sr Club, 15 min Edge, 45 min Sr Club only ice
Wednesday 7:15-9 30 minutes MIF, 15 min Power, 60 min Jr/Sr ice
Thursday 6:30-7:30
S17/hr forice
d. LTS Summer Camp July 25th
i. LY pricing $99 (21) early bird $125 (5) after that
ii. 4 hours total
e. Lakes Edge Camp July 24-25
i 29 skaters LY
ii.  Early Bird 1 day $180
iii. Early Bird $285, Late $299, VFSC $275

8. 8. Committee Updates (as needed)

a. Marketing - Community Ed Guide for fall - deadline in July. Community Focus - try for
first week of September to align with Community Ed Guide going out.
Play with Lakes Edge Logo in Canva

b. Show Recap - Show went well - a lot of great feedback. Great decor, great music, great
costumes. Ideas for next year? Possible change of Saturday times to allow for an earlier
night. Announcer was very hard to hear and some of the snippets were a bit too long

c. Competition Recap - great feedback from attendees - possible to move hospitality room
closer to the ice OR move food to the community office and leave all the chairs in the
board room.

d. Fundraising/Events - Everyone has their pizzas, but we are missing a couple of order
forms. Looking at new opportunities in order to meet needs of families needs

e. Criteria - no update until committee meets

9. Old Business
a. Annual banquet
i Looking at 4/20 at a SD181 location. Michelle to check with graduating seniors
to ensure they are free to attend
b. Board recruitment and elections
i Need to set the right expectation for incoming members - transparency is
important. Megan/Michelle to send email with info to start bios. Jr/Sr Club and
ASPIRE to be present for vote at banquet, LTS families will be sent email to vote
electronically

10. New Business
a. Bookkeeping contact updates



11.

12.

13.

14.

i.  Jessica has talked to Tad at B Johnson for comparison rates and will have
numbers for April meeting.
b. Unpaid skater invoices and expenses
i Final reminder to go out via SportsEngine and then treasurer will send out paper
invoices
c. Skater injury update - finalize billing with return to ice
i Final invoice amount approved
d. Partial year memberships discussion
i No pro-rating of membership fees.

Open/Other
Closed board discussion - Personnel

VFSC Board meetings will be held the second Tuesday of each month at 6:00 pm unless
otherwise specified. Next meeting is currently scheduled for Tuesday, April 14

*Note, April meeting date and time may be subject to change pending the scheduling of the
annual meeting and board elections

Motion to adjourn
a. Jason motions to adjourn at 9:33pm, Jessica seconds. Meeting adjourned



