ARAA Basketball Board Meeting
June 29, 2025 McDuff’s — 6:30-8:30 p.m.

Board Members (Xif in attendance):

[1Commissioner: Natalie Grundtner [1Fundraising/Sponsorship: Open
XICommissioner Assistant: Niki Olson [1Girls AHS Liaison: Open

X Secretary: Ann Colford [1Boys AHS Liaison: Open

X Treasurer: Steve Danielson XVolunteer: Lindsay Collins

XBoys Traveling Director; Marcus Simonson [1Communications Coordinator: Open

X Girls Traveling Director: Quinne Germain X Coach & Player Development: Justin Moen
UTournament Director: Natalie Grundtner X Tournament Coordinator: Jami Bornetun
[IHouse Director: Open [1House Coordinator: Open

X Concessions Director: Crystal Roseth LIConcessions Coordinator: Leah Young

X Communications Director: Kris Collins
[1Scheduler Director: Open
X Uniforms/Equipment Director: Jana Nicolaison

Topic Minutes

Call to Order Marcus Simonson motions to call to order at 6:30 p.m.

Agenda Lindsay Collins motions to approve agenda second from Niki Olson,
motion carries.

Secretary’s Report Crystal Roseth motions to approve report, second from Jana
Nicolalaison, motion carries.

Treasurer's Report Steve to resend budget back to all

Niki wanted to make sure there were some extra dollars for open gym
Jana wants to ensure a few additional dollars for new bags

13 past due accounts

Crystal Roseth motion to approve report, second from Lindsay Collins,
motion carries.

Board Business:

Board positions Marcus Simonson motions to elect Lindley Lonnee as the
Communications Coordinator, second from Ann Colford, motion
carries.

Crystal Roseth motions to elect Jami Bornetun as the Scheduler,
second from Marcus Simonson, motion carries.

Leah does not intend to return at this time, look at opening
concessions coordinator role.




Open roles needing to be filled
. Treasurer

Tournament Director

House Director

Fundraising/Sponsorship

High School Liaison(s)

K-1 Coordinator

Tournament Coordinator

Camp Update

All going well, just need more kids in the gym

K-1 as 4 boys attending (1 from Andover)

2-5 has 8-15 attending (no 4" graders)

6-8 has about the same

2 girls attending

Partition issue at Fred Moore, looking to use the back gym and credit
for only using one side

Need to readvertise and plug other summer camps

Golf Tournament recap

A success- overall good feedback

Still calculating final numbers but ruff guess is better than last year due
to less expenses (potentially 8K total then divide by 3 boards)

Left to pay; AME, food

We had 60 golfers (one less team from last year) we really need to get
to 80 total golfers.

2026 reminders:

-lock in date early to advertise in season

-communicate it’s a scramble

-recap rules before send off

-HS kids shorter time, 10:30-12

-Not so many for set up or do 10 vs 9

-full itinerary of events and to do list for end of day (know when we pull
silent auction lists)

-have all items upstairs (including silent auction items)

Uniform Update

Sample items have arrived

Overall, slightly disappointed in the design

Like the direct ship option

Continue to look at a few more places, Justin to share a contact with
Jana

Tournament planning

A committee has been formed to start looking at and planning
tournaments. General ideas: keeping tournaments more local and
relook at team leveling. For boys we think we’ll have one for boys for
4t 2 at each grade. Girls hoping for one at each grade, need to
connect with HS to understand what they are thinking. Also looking at a
new weekend for hosted boys tournament (likely January) so it doesn’t
conflict with the girls in Blaine. Have a short list of communities to try
and gain reciprocity with that might also help with new boys date.

Tryout Dates

Need to confirm gyms and should be able to use one weekend vs. two
this year. Targeting 9/20 & 9/21.

Kickoff

Looking at 10/4
Committee to start meeting if interested let Natalie know.




10K shoot club

Unsure of interest so not confident about what we can do for prizes.
There is a small budget but decided to go with just ‘prize’ on flyer to get
the advertising out there.

Round Robin Reports:

Commissioner

Not present

Commissioner Assistant

Boys Traveling

Coaches have been reached via email to confirm interest in returning
and comfortably with placement. One coach as returned the email,
next step would be text message.

Girls Traveling

Most coaches were interested in coming back.
Look at skills clinic again in August

Tournament

Not present

House

Not present

Concessions

Communications

Will start getting account access to Lindley, and clean up Slack account

Scheduler

Getting ready to dive in.

Equipment/Uniform

Fundraising/Sponsorship

Volunteer

High School Liaison

Not present

Coach & Player Development

Closing:

Next Meeting Date:

7/20 at 6 p.m. McDuffs

Meeting Adjourns:

Marcus Simonson motions to adjourn meeting at 8:11 p.m., second
from Niki Olson, motion carries.

Post meeting motions (email):







