Cape Cod Senior Softball Board of Directors Meeting
May 5, 2023

Members Present: Wayne Draeger, Bob Callahan, Peter Cutler, Jim Gresis, Ben Caswell, Van Khachadoorian, Jim Gunning, Rich Archambault, Bob Potter, Bill Eagan, Bill Prodgers and Charlie Salerno

Call to Order

Meeting called to order by Wayne Draeger at 9:00 am.

Approval of Board Minutes-April.

Motion to approve April minutes made by Bill Eagan, seconded by Bob Callahan.

Amendment to April minutes made by Peter Cutler, seconded by Bill Eagan, to change policy change to “1 foot” instead of “2 feet”, passed unanimously.

Treasurer’s Report-Wayne Draeger

Motion to approve Treasurer’s Report made by Bill Eagan, seconded by Ben Caswell, and passed unanimously.
	
Old Business

2023 Rules of Play

Pitchers Mask: We changed the rule that requires pitchers to wear a mask.  Do we want that requirement as a league?

Motion: Jim Gresis makes motion to remove language of policy to require masks in Policy documents.   Not seconded.

CCSSL adopted national rule that pitchers are required to wear masks.

Motion: Jim Gresis made motion, seconded by Bob Potter that all new players that pitch should wear a mask; (suggestion to grandfather existing pitchers) Motion opposed unanimously.

Decision made that League will provide masks to each team manager.

League Vision/Mission Statement – Potter
Topic for future board meeting - create charter for this committee.  The committee will meet at the end of the season (4-7 members). The committee will look for one player from each division, thinking about the future of the league.
Our Mission Statement: 
“The CCSSL is a competitive slow-pitch softball league with multiple playing opportunities throughout the year for individuals aged fifty (50 and older.  It is organized into multiple divisions and teams based on players’ ages and skill levels, and its overall purpose is to promote healthy competition and camaraderie in a safe and friendly environment.
Discussion of Charter and future of league, issues of size of future league, competitive versus recreational, lack of volunteers, captains/managers, and need for recognition for volunteers (captains, PEAC).  
League Matters/Reports 
2023 Season Plans – Division Presidents, Eagan and Draeger:
Review of each Division and Division teams.
Discussed challenges with Division 4.
Van made motion: “D3 be reduced by 1 team, bringing Div 3 to 4 teams by sending 13 players to D4 and conduct new draft for D3 and be eligible to draft new players for D4.  This would bring us up to 48 players, then go into Rec league and each team would pick up 1 player. Goal for 52 players.”  Second by Peter Cutler.    Approve: 2, Opposed 7, motion failed.
Jim Gresis: Amended motion that Div 1 or Div 2 go to 5 teams, this will push players down.  Peter Cutler seconded.    3 in favor, 5 Opposed.  Amendment fails.
Discussion of Recreational league.
Motion by Van, seconded by Peter: Move 26 players from D4 to D3, creating 2 new teams in Div 3. Eliminating Div 4. 2 in favor, 4 opposed, motion fails.
Motion by Jim Gunning, seconded by Ben Caswell: Motion for Div 4, 4 teams, draft best 50 players, Motion withdrawn, second withdrawn.
Motion by Wayne, seconded by Bob Callahan: Delay Div 4 season, Wayne to set up additional evaluation session of potential Div 4 players.  5 in favor, 1 opposed, motion passes.
Approval of 2023 Divisions and Teams – Delayed until additional evaluation.
Approval of team managers – 
Motion by Van, Peter Cutler seconded to approve Bob Potter as manager since he is a board member. Unanimously accepted.

Motion to approve Div1 – Div 3 managers moved by Bill Prodgers, seconded by Van.  All approved, passed.
Travel team policy – Gunning
Jim discussed his suggestion on how to expand the Travel Team policy to widen opportunities for league promotion and player participation.  
Suggestion to add Team Category:
· Independent Travel Team unaffiliated with the CCSSL
· League is a sponsor (may be other sponsors)
· CCSSL assumes no liability.
· Teams seeking funding should be made up primarily of CCSSL members.
· Teams demonstrate intent and ability to promote the league.
Changes to Travel Team Policy wording:
Tournament teams not exclusively associated with the league may apply for league funds to offset tournament costs.  The CCSSL board will consider requests for tournament team sponsorship.  In exchange for a monetary contribution, tournament teams will promote the league and the Annual Cape Cod Senior Softball Classic Tournament at the tournaments that they compete in.  Examples of promotion include but are not limited to hanging a Classic Banner at the event, distributing pamphlets and wearing the CCSSL logo on team jerseys.  Teams should be rostered primarily by CCSSL members. 

Tournament team managers requesting CCSSL support will submit a schedule of tournaments, entry fees and player rosters to the commissioner as soon as is practical. The Board of Directors will evaluate and determine the marketing value of the tournaments.  Funding will be awarded within league budgetary boundaries as the Board determines is merited.

Jim Gunning moves to adopt this policy, seconded by Peter Cutler, 5 in favor, 2 opposed, motion passes.
By-Law revisions – Charlie Salerno
Discussion of proposed By Law revisions to be voted on at Annual meeting.
Capital Projects update – Van
Field Maintenance issues:
1. Good news – Bassett field is ready. Fencing or foul poles not there yet.  But ready to play, although board members discussed issues with potholes in outfield and infield issues.
2. Potter and Memorial fields, in April, 60-foot bases and new pitching rubber put in for high school games.   High school softball is done at end of May.
3. Sat May 11, Memorial and Potter fields shut down for high school softball.
4. Town meeting:
a. Voted unanimously for bathroom facility with our donation.
i. $170,00 project with our $20,000 donation.
ii. Hope to start in fall or early spring.
5. Issue with Bassett field: many other events have been promised to Bassett field, which would lead to the fence needing to be installed/removed many times during the season.  Wayne and Van to meet with the town about scheduling issues.

Summer Meetings: Tuesday, 2pm

Bob Callahan moved to adjourn the meeting, seconded by Ben Caswell, and passed unanimously.

Meeting Adjourned at 12:30 pm.

Respectfully Submitted,
Debbie Connors
Secretary

