Minutes of April 18, 2023 Board Meeting

Volunteer items:

Justin Kaplan agreed to volunteer to be coordinator for Sussex Lions Daze parade again. Colleen to send
him the information once she receives confirmation back from the Lions Club

Char is going to reach out to her contact with Village of Sussex to see if he will accept a payment of
$1500 for the season to line our fields this year

Outreach-Boys and girls teams are looking to see how we can give back to our community via food bank
wars between different teams. Helping at the food pantry and doing a lacrosse game for both boys and
girls at Marquette next season

Game time items:

Left over balls will go into the game bins-Will have to clean bins out and put the balls in the game ball
bag if needed

Officials payment-Andy is going to deliver payments to the team parents/coaches on Friday night before
the games. We are going to try this and see if it is too much of a hassle

Marketing/Social Media-Asked parents who put signs out to pick them up and we will store them in the
sheds at Woodside. Colleen is going to give shout outs to our sponsors on social media. And advertise
the games. We are also looking for pictures of the kids so we can use that to continue to advertise for
the club

Uniforms-Everyone has them except for 3" and 4™ grade girls (Shelley reaching out to the coach) Next
year pinnies won’t be handed out to the coaches. If you need another one the cost of them will be $20.

Porta Potties-We need to get locks on these (Aaron is working on getting the locks)
Upcoming costs and items:

Stickers for the parade-Tracy working on getting them ordered

Shed between $3000-$4000

Storage Unit-$55-$65 per month (Tracy looking into options)

HHS Scholarships for 2024 school year ($1000 girls and $1000 boys)

Looking to increase registration to $275 next year. Add early registration option and late registration
would be $100 more?

Review volunteer hours to see if we need to increase them?

We will have a Jr Charger night on May 10™ for both the boys and girls. (Just confirming with boys head
coach and will send communication out when we know)



Club is making a monetary donation to the Backus family for Nick in the amount of $200 (Tracy will
send check and card on behalf of the club)

Next Meeting May 16" at 6:30pm Woodside LGA



