LNHS Girls Soccer Booster Meeting — Aug 7, 2019

COACH UPDATE:
e Registration Numbers - 63
e Change in Coaching Staff — Goal keeper coach — Vernon Croft
e TOTS —9/21 & 9/28 - Looking for all players to volunteer. Can be used for NHS
hours

OLD BUSINESS:
e TeamBuilding event — 9/15 U of M Women’s soccer game, 1:00 pm
e Videography vs Live-stream — Going with Live-stream, 5 home games
e Voice of the Panther — Doug Davis agreed to announce for all the home games
this year.

NEW BUSINESS:
e Overall Co-Chairs Update
o Booster Meetings — Once per month during and after season
o Committee Signups from PAC meeting — Volunteers for meals, special
events, and banquet.
Tryouts and Check-in: 8/12 @ 9am in Room #121
Activities Fair/Freshman Orientation — Captain’s will work fair
First Home Game — 8/22
Secretary
m  Sign-up Genius for volunteers - Completed
m Teamsnap set-up - Completed
m  Welcome email (Leads provide write-up if needed by Mon) — Sent
8/14
e Committee Chairs Update
o Apparel
m Captain’s Kits/Spirtwear link — Was sent prior to tryouts
m  Super Fan shirts — Provided by graphics edge
m Parkas — Ordered enough to outfit 25 (22 players + coaches)
m  Uniform Check-out — 8/19
o Fundraising
m Flyers for B52’s Night — Provided on 8/19 and sent with Welcome
Email
m Impact cards — Provided at 1% day of checkin for tryouts, for each
player
o Banquet
m Brunch, Nov. 10, 11am-2pm
o Photography
m Varsity poster — same date as team photos
m Finalize dates - for additional games
o Team Meals
m First team meal Fri 8/23 lunch — Ole Piper to provide, paper
products to be gathered from last years hosts
m Finalize other dates — 9/11 and 9/25 (added to Signup Genius)
o Special Events - Teacher Appreciation & Lakeville Night same week
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o Sponsorships — (waiting on Salvo’s check) All other sponsor’s have
provided sponsorship funds.

o Webmaster — Additional update of photo’s and removal of older items.
Still testing additional website platforms
Game Day Ops — Prepared for season
Concessions — Prepared and ready for season.

Next meeting — Wednesday, September 4™ 6:00pm



