Taylor High School Athletic Booster Club Board
General Meeting Minutes from November 7, 2022.

President Brad Ingram called the meeting to order at 6:29 p.m. from the THS 9t Grade
Cafeteria. Becca Wolfgang was appointed to take minutes. There were 13 members present,
including 1 parents, 6 coaches and 6 officers who signed in. Copies of the October meeting
minutes were approved and are available on the website.

Officer Reports:
President: Brad — welcomed and thanked everyone for coming.
Treasurer: Michael — October financials will be available on the website.

VP Fundraising: Brad reported for Connie. Spirit Nights at Red River - $95 (10%, best one yet),
Cook Shack - $74, Trivia Night — over $10,391 in revenue, cost less than $600 (breakdown by
sport: Softball $1800, Boys Basketball $1400, Baseball $984); working to compile a list of
improvements like selling lifelines for $10/answers for $30 and $500 to auction off coaches;
Coach Gibbons to share list of improvements from coaches with THSABC to compile master list.
Upcoming Spirit Nights: Cabo Bobs — 34% return, set for 11/19 and Whataburger planned for
Baseball Season- date TBA,;

VP Programs: Monica — will start again when Basketball starts; one game for each Girls’ and
Boys’ games; Softball, Baseball; **We need pictures**

VPs Concessions: Taryn and Mark — Will be setting up a Training Night for Volunteers (training
will earn Service Hours) — in order to volunteer they have to receive training. Michael asked if
we could make and post a video. Considering adding Cash option to concessions. Need to
recount stock, still having items taken; can’t verify if it’s happening during volunteering or when
we aren’t there... potentially check camera outside gymnasium concessions, Coach Simmons
will check with Officer Herring.

VP Membership: — 146, anticipate breaking 150 soon... goal still 200

VP Spirit Wear & SM: Sara — new THS social media email; will send out after meeting so
everyone has all the email addresses; Pop Up coming, hoodies coming; might try Christmas
theme... received 300 bags of random items to be used during Junior High nights, including
giveaways.

VP Volunteers/Team Reps: Becca— Wrestling and Basketball schedules are up for volunteers —
not filling up as fast; need to emphasize to parents that they need to volunteer; will need
baseball and softball as well; football closed until soccer and track.

Coaches’ Reports: Coaches shared the following updates:



Basketball school day tournament for girls and boys

Wrestling first home match is Wednesday, come watch; January 18 is 9 teams all day, during
school day, Taryn and Mark will work it since it’s during the day

Soccer tryouts November 28
Meeting adjourned at 6:43 p.m.

Next meeting: December 5™ at 6:30 in 9™ Grade Cafeteria



