Agenda
Shakopee Youth Football Association
February 12, 2020
The meeting to be called to order by Zach Brazier at 6:30PM
In attendance: Zach, Mark, Eric, Steve, Art, Paul, Joel, AJ, Sara, Jareck (via phone) Brad, Scott

Approval of past minutes, or further discussion

Guests: 
7 on 7 Ty and Brenda Thomas.  Ty and Brenda discussed their Spring program, and introduced their fall program as a potential option for our flag program.  Board will review their fall program in upcoming meeting.  Board will support 7 on 7’s spring program by advertising.
Jason Zander w/ Suburban Officials Association.  Reviewed year with SYFA.  Asked us to look at punts and kick offs.  Looking for SYFA’s feedback on SOA.  Jason is scheduled to come back and discus all issues deeper in April.

Meeting items: 

Group Discussion: Hot topic: 3rd/4th & 5th In-House vs Travel:
Heavy deliberations about the issue.  Considering moving all in-house tackle to travel.  The primary reason being the In-House league’s feasibility due to numbers of players, and city field availably and unknown field costs.

[bookmark: _GoBack]Motion to include Kindergarten in the flag program, motion passed. 

Motion to have:  K – 3rd grade in house flag & 3rd/4th – 8th travel tackle.   Motion is tabled for an email vote next week, as the group wanted to take more time to consider the changes.  

Financial: Fees discussion – group voted to increase across the board about $30, for City advertisement.  We can move that back if financials allow.
Eric presented the updated financials.  SYFA took a loss for the second year in a row.  Board considered actions to correct that back to closer to breakeven.  
Eric is reviewing all our past ledgers, making corrections to tie-out our balance sheet.    

IN House: (AJ & Ryan)  


Draft: (Steve) 


Equipment (Paul)   



Communications and Website (Brad) 



Field Coordinator (Scott) Jan meeting with City, Schools, and Associations discussion (did not get to this issue, pushed until March)


Fundraising (Sara)  


Other Topics: 


Announcements 


Next Meeting March 18
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