Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, September 6, 2023 at 7:00 pm.
Town of Milton Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 7:01 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Kelly Herold
	

	Vice President – Michelle Kalmes
	X
	Karen Kuehntopp
	

	Treasurer – David Timmons
	X
	Heidi Stanton
	

	Secretary – Casey Pronschinske
	X
	Chris Todd
	

	Sports Director – Hank Rollinger
	X
	Ariana Hesch
	X

	Director – Tina Leverance
	
	Jenny Stier
	

	Director – Stacie Baures
	
	Justin Hanson
	

	Director – Matt Bambenek
	
	Angie Bambenek
	

	Director – Traci Smith
	X
	Aaron Sackreiter
	

	Director – Kevin Halgren
	X
	
	

	
	
	
	




2. Approval of Minutes from 8/14/23 Board Meeting:  Motion by Michelle, seconded by Kevin. 


3. Financial Report: 
· Jan was very helpful on helping with the financial report hand over to David.
· Meat raffle - $200 going into the account 
· 50/50 raffle from Mississippi Thunder Speedway we did spend $100 to participate in this raffle. Next time let’s put in $50 less to counter the $100 participation. 
· Two checks not cashed - Jay Baures did not cash his check and it we voided…one other check that David is looking up.
· Volleyball, Football, and Basketball registration fees have been allocated to the correct places. 
· Baures Excavating did not receive their invoice, Kristy had emailed David for this.
· David needs to write a check for Programs in Arcadia. 
· David would like to retrack his comment of donating money to the Northend as a recommendation.
· Diane and genes money from the meat raffle needs to be given to David.
· Ice Cream truck donated 20% of their proceeds and Denise will get David the check.
· There is still money in the concessions that Hank will get to David.
· Friday, David will be in Winona and drop off the $500 to Midtown.

4. Sports Director Report: 
· [bookmark: _Hlk115958520]See Program Reports and New/Other Business


5. Program Reports: 
· Basketball:  
· Just in registration stage, 8th grade and 6th grade girls have been turned in. 
· Getting a letter to school to get more players.
· 3rd and 4th grade are with Dairyland, usually 2 games, every Saturday morning.
· Lions club in FC is willing to pay for jerseys for the younger kids.
    
· Volleyball: 
· There are only 3 third graders, so the board proposes to add the 3rd graders to the 4th grade team.
· Will need to do a coaching and players meeting/practice to hand out the jerseys, next Tuesday. Hank will check for an open gym space for the meeting.
· 3rd and 5th grade coaches are needed, and Hank will be sending flyers to school for this matter.
· 1st tournament is 16th of September.
· Sarah Cooper is from Blair and is the Dairyland league representative.
· Concessions needed for the first C-FC tournament on October 7th.
· Hank will talk to Troy about how to track community service hours.
· If Tina does not want to get the October 7th concessions ready, Hank will do it.

· Community Ball:  

· Football:  
· Sept 16th is the first game.
· Practices have been going well.
· Hank did a big purchase on helmets and a few pair of pants for about $2,500 from Chippewa Valley Sporting Goods.

· Upcoming Fundraising: 
· 50/50 raffle at Mississippi Thunder Speedway on August 25th. 
· Meat Raffle at the Roadhouse on Sept. 8th – 5:45pm start. Larry Thompson and Joseph are going to help with the raffle in the first hour. What is needed for the volunteers – One kid and one parent team with a sleeve of tickets to sell around the bar. Time frames are from 5:45 to 7pm.
· Homecoming carnival – Hank asked if Tim if we could be a part of it and Tim has not responded yet. Carnival is Sept. 22nd.
· Game Day programs – one or two have not paid yet. David will ask Jan how many have been ordered. David will work with Jan on next year’s proof in June. 

· New/Other Business: 
· Would like to get a manager for the teams to do the field work instead as a volunteer spot. 
· Need to focus on parent/player meetings and discussing rules and regulations for each sport and seasons.
· Schedules could be a possibility, maybe discuss at the next meeting as to who will organize and complete on a yearly basis.
· Trial for gaining new membership and Hank did not receive any emails about people who were willing to help.
· Buffalo City: 
· 	Shed needs to be clean and organized
· 	Batting cage needs to be taken down and put away.
· 	Paint the Batting Cage Frame
· 	Drag the Field
· Cochrane: 
· 	Field removal of Ash Trees
· 	Drag the Field
· 	Clean & Organize equipment room
· Fountain City: 
· 	Field Clean and organize equipment room
· 	Shed needs repairs.
· Bluff Siding: 
· Drag the field

· Adjourn:  Motion by Kevin, seconded by Michelle. Adjourned at approximately 8:50 pm.  
