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St. Raymond 
Athletic Association Board Meeting Agenda: Executive Session

Date: Monday, December 18,  2023
Time: 700PM - 830PM  
Location: PMC Leadership Room, Virtual 

Attendance: 
	[bookmark: Check1]|X| Tony Phan, President
[bookmark: Check2]|X| Megan Huber, Co-President
[bookmark: Check3]|X| Kendra Polizze, Vice President
[bookmark: Check4]|X| Chris Close, Treasurer
[bookmark: Check5]|X| Lisa Maentz, Secretary
[bookmark: Check6]|X| Dave Petrica, Emeritus
	[bookmark: Check7]|_| Mary Eileen Ward, Principal 
[bookmark: Check8]|X| Charlie Davis, Athletic Director
	[bookmark: Check9]|_| Katie Prosperi, Member at Large
[bookmark: Check10]|X| Mike Aldworth, Member at Large
[bookmark: Check11]|X| Lucy Turaka, Member at Large





Agenda
1. Prayer (0700), 
Tony started the meeting with the prayer.  

2. Leadership/Executive Updates: (705 – 725)  
a. Mary Eileen Ward was unable to make the meeting.  Tony shared her notes:
i. December is a busy month: Rudolph Ray’s hosted by FSA, Feast of Immaculate Conception Mass, Kate Conlon Tournament, Nativity Performance, 12 Days of Christmas & Farewell Mass for Fr. Scott.  
ii. The 8th Grade students met with myself and Fr. Rodlin for the Kate Conlon Tournament.  An overview of how the tournament was started and the importance of making good choices was discussed.  A follow up survey was sent to the schools that participated in Kate Conlon and Josh shared the results.  Thank you letters have been shared with volunteers for their time with the tournament. Josh asked about reserving venues and dates for next year’s tournament. St. Viator will always remain an option.   It provides the players an opportunity to play in a high school gym.  While many of our students move into public education for high school, St. Rays needs to continue to show the partnership with Catholic Education. Dates for next year’s tournament need to be set by January 20, 2024.   Director of the tournament should also be identified by the end of February 2024. 
iii. Merry Christmas and Happy New Year to all.  Enjoy the time with your family and friends.  May the joy of the season be in your heart.  

b. Athletic Director: Charlie Davis
i. Fall Coach Surveys: surveys went out.  Charlie will schedule a meeting after break.  
ii. Basketball Season –Going well.  No updates to report.  
iii. Spring sports; registration will go out in the beginning of January, softball, boys volleyball and track.  Mike asked for the expectations to go back out to the families as a reminder.  

3. New Business: (725 - 800)
a. Tournament updates: Roles, Projected teams, Projected volunteers, Sykes family video update, Locations
i. Joey Sykes: January 18 - 21, 2024 (750 – 820) This is the last meeting before Joey Sykes.  Coordinators are Dave Petricca & Sean Hargadon. 16 teams are registered.  New registrations will go on the wait list in case a team cancels.  There are two divisions; 8 silver, 8 gold.  Chris asked if the teams are specifically placed in the correct division, since this didn’t happen with Kate Conlon.  Justin Wyatt and Anne Wyatt will assist in concessions.  Charlie Davis will order the trophies and t-shirts (turnaround is 2 weeks).  Looking at monochrome colors to bring down the cost of shirts.  Trophies will be provided for champion and 2nd place teams for both levels.  The champion team will receive the t-shirts along with the 8th grade St. Raymond players. 

Dave brought up the cost for admissions at Kate Conlon may have been excessive.  Suggested getting the wrist bands, for weekend pass. It was suggested to post the Bear Necessities at the admission table to highlight where money raised is going to. 

Refs have been scheduled.  Sean Hargadon will create the schedule and share with the refs.  The 3 point contest will also occur.  Winner will receive the gold evolution ball, and runner up will get a gift card.  

It was discussed to use 1 credit card machine for each site.  Dave asked for new android devices that are owned by Athletic Association.  Tony suggested putting that on the capital list. 

Need to ensure Charlie Davis’ office is not being used during the tournament.  

Request the teams to put baskets together for the raffles.  Lucy Turaka will send out  the request to the 7th grade and Charlie will send to the others.  Katie Prosperi is putting together the ivolunteer.  Request donations from businesses that provided a donation for Kate Conlon.   Other basket requests from businesses will also occur. Sean will send the list to Lucy of businesses that have donated in the past.  Katie suggested tiers for the sponsorship levels.  $100, $250 and $500.  Need to discuss about what businesses get based on the tiers for future tournaments.  For this tournament there will be either cash donations or raffle donations.  

Sykes family video update: Charlie will coordinate with Caylin Davis to develop a succinct statement asking the family to participate in a video.  It will be a way to memorialize the message.

Chris asked concessions to keep track of concession amounts outside of admission costs.  

ii. Kate Conlon – Review will occur in February.  

b. Financials: Chris Close (800 –  815)  
No new updates from last time.
  
c. Capital Projects – Review and planning: 
Ongoing

4. [bookmark: _GoBack]Old Business (815 – 830)
a. Volley for the Cure – final donation
b. Teacher Appreciation – final donation
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