Cardinal Power Fastpitch meeting minutes March 12, 2023

e Minutes from previous meeting
e Elect New Board Officers
o President- Aaron Lowry
Vice President- Tim Terfehr
Secretary- Amber Kloeckner
Treasurer — Stacey Garbers
Website Coordinator- Loretta Moeller
Social Media Coordinator- Dara Bliesmer
Registrar- Meaghan Slama
o MOTION- 2" - APPROVED
e Treasurer’s report- Current
e Old Business
o Pitching Updates - Mel/Aaron
=  Working on setting up a meeting with Mel, Aaron, Tim, Cory to go over the fee
schedule & punch cards, and overall process
*  Wednesday March 15, 2023
*  Currently lessons are held on Tues, Wed, Thurs
o 2023 Tournament
= Registration Page Live- Holly- 8 teams so far — mostly on-line — received 2 checks
= Glen Working on tournament- Aaron
= 8 U Jamboree July 8 & 9th at Hands Park
o 2023 Player Registration — Holly- 49 registered
o Jersey update
*  Pricing for the jerseys came in today from D&S:
= Ladies Sleeveless $55
*  Youth Sleeveless $53
= Coaches shirts: S55 + $2 for XXL, $4 XXXL + $S6 XXXXL
* These would be with our design and numbers. No names.
e Registration will be open until April 1°*in order to get jerseys ordered
o Building update — Cory
*  Final review this week with Board
o Varsity Helmets - Cory
* Received all Helmets- White with red trim

O O O O O O

o DAQ Cards for 2023- selling some extra
o Beckers Hitting- Pd out the last of the $1500 Grant with the coaches clinic
o Defensive Clinics- Tabled until next year — will discuss around Sept
o Southern Stars Board Meeting- Documents will be shared from last meeting
o Sponsorship Letters- $250 — Girls will go out in the community -date TBD
o Grants

= MCYF

=  MidCo

= US Bank

=  Bank Midwest

= Federated REA

= American Legion

= Schmeeckle Foundation
= Valero



e New Business

O O O O

O

Summer Coaches? Needing a few more coaches but waiting on numbers

Equipment inventory/ create list of what is needed for purchase- Cory/Aaron

Print team registration forms from Southern Star website - Might be Online Now
Submit team registrations to Southern Star by end of month (send checks, won’t have
coach picked yet)- Aaron & Stacey

Any other business

e Next meeting — April 12,2023,7:30 PM @ Budd Room or Media Center — watch message from

Aaron

e Tabled for future discussion

ADJOURN - 9:08- Motion — 2" — approved



