praha board meeting
Monday, September 09, 2019
6:00 pm
Park Rapids Hockey Arena
Agenda
Call to Order: 
Time: 5:58
Board Members Present: Chelsey, Tyler, Norita, Nancy, Kelsey, Jeromy, Mike, Jess, Kelly
Board Members Absent: Shawna
Approve Minutes: Tyler, Jeromy-Approved
Approve Agenda: Tyler, Jeromy-Approved
Executive:
Boys Varsity contract:
Walker wants 2 year contract: Walker would like the 1st year to be 3 games in Walker and the 2nd year 3 games in Walker. PRAHA wanted just a 1 year contract with 3 games in Walker. PRAHA board agreed they would sign a 2 year contract with a stipulation that Walker must provide 4 kids on the 2nd year. 
Parent Meetings
Monday Oct 14th at 6pm and Thursday Oct 24th at 7pm. 
Concessions Manager- Geralyn Hoverson said she was interested. Nancy made a motion, Kelsey seconded-All approved. 
Geralyn had several new ideas for bringing money into the rink.  An online clothing site where we can set up a store that sells panther gear. Also, a gift card site where people can buy gift cards online, and so much of the money goes back to PRAHA. 
Holiday gas card- Was approved and is ready to go. 
Peewee team manager- Tina Burkman is interested. Kelsey motioned, Nancy seconded, all approved with no objections. 
Gaming:
Approve Report-Tyler, Nancy-Approved
Treasurer: 
Equipment manager-Nancy said Jess Iwen said she would like to be the Equipment manager. Kelsey motioned, Tyler seconded, all approved with no objections. 
Outreach
Next meeting is on 9/25. 
Facilities Management: 
Ice is starting-Painting this week. 
10 lights are out- Jeromy is waiting for sales staff to contact him on a quote. 
Hockey Development (HDC):
N/A
Capital:
Kelsey needs a budget for the hockey raffle- Tyler made a motion for $12,500. Jess seconded. All approved with no objections.  
Kelsey made a motion to keep raffle high seller prizes the same as last year. Tyler seconded. All approved with no objections. 
Administrative
N/A
Next Meeting Date: 9/23/2019
Adjournment: 
Time: 8:16
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