
 
 

Page 1 

WHA Board Meeting Minutes 

April 12, 2021 | 6:30 PM | Kirk S. Nevin Arena 

 

Order: The meeting was called to order at 6:34 pm by President Mary LeBlanc. 

Roll Call:  The following members were present: Chuck Alias, Laura Dlugos, Jeff Guidos, Mike 

Hanley, Doug Harvey, Mary LeBlanc, Louie Nestico, Sarah Peck, Amy Roberts, Bill 

Urbanik, Trisha Caldwell-Cravener, Heather Ruffner 

 

 

 

Also Present: POSITION NAME PRESENT: 

ARENA MANAGER GLENN MOYER X 

COACHING COORDINATOR DENNY ZERAVICA X 

Minutes: ✔ Motion by Louie Nestico, second by Mike Hanley to accept the minutes of the 

March 11, 2021 meeting. The motion carried unanimously. 

Communications:  

Treasurer’s 

Report: 

(Jeff Guidos) 

Checking Account: $86,848.53 

Savings Account: $43,785.38 

 

● April costs have not been deducted. 

 

 

 

Old Business 

Tryouts: 

(Denny Zeravica) 

21-22 Tryouts  

 

Girls tryouts: April 20-21st at Nevin. 

April 20th Denny is unable to attend.  

- Chuck will handle evaluators 

- Bill and Louie will be there to assist. 

Mite “Tryouts” 

-April 21st 

 

✓ Motion by Trisha Caldwell-Cravener, second by Amy Roberts to hold tryouts in 

May for 10U and older. The motion carried unanimously. 
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● Waiting to hear back from Center Ice but will look into other rinks in the area for 

available ice. 

 

~ Registration set up in Sports Engine as soon as possible. 

 

 

Budget: 

(Heather Ruffner) 

Heather provided a breakdown of expenses and copies were provided to the board.  

 

Concerns: 

- Over the past 3 years down approximately 30 players. 

- Despite no banquet for the past due years due to COVID still showing a 

significant loss. 

 

 

Budget categories explained by Heather and discussed by the board.  

 

Expenses: 

Mary: Autoice renewal is coming due. 

 

 - Ice cost is the largest expense.  

 ~ Do we need all of the ice slots we’ve used in the past? Something to monitor and 

evaluate. 

 ~ We do have the option to sell the ice slots we do not need. 

 ~ Glenn is willing to revisit WHA ice slots for 21-22 season after registration 

 

Louie N.: Can we look at how to reduce the deficit without raising the dues? 

Bill U: Feels there is value in raising the dues. Can look at sponsors and fundraising to 

help offset costs. 

 

✓ Motion by Doug Harvey, second by Mike Hanley to increase dues 5% 

(approximately $35-70).  

Those in Favor: Chuck Alias, Laura Dlugos, Jeff Guidos, Mike Hanley, Doug 

Harvey, Mary LeBlanc, Bill Urbanik, Trisha Caldwell-Cravener, Heather 

Ruffner, Denny Zeravica 

Those Opposed: Louie Nestico, Sarah Peck, Amy Roberts 

The motion carried. 

 

✓ Motion by Heather Ruffner, second by Trisha Caldwell-Cravener to raise 

registration fee from $125 to $130 and administration fee from $90 to $95. The 

motion carried unanimously. 

 

Costs: How can we offset? 

- Fundraising * 

- Sponsorship * 

- Hosting playoffs  
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New Business 

Banquet Gifts 

(Amy Roberts) 

There were some issues with the Summer Skates (sizing and logo placement). These 

items are in the process of being corrected.  

- Amy sending out an email to all team managers to alert her of any reported issues 

with Summer Skates that have been distributed to players. 

- Banquet gifts (Summer Skates and Hats) have all been sorted and boxed up for 

each team. 

- Coaches’ gifts sorted for each team as well. 

Banner Request 

(Amy Roberts) 

✓ Motion by Laura Dlugos, second by Bill Urbanik for WHA to cover $49 charge 

to add names to Division banner for 10U (Guinther) and 12U (Myers).  

Those in favor: Jeff Guidos, Mike Hanley, Mary LeBlanc, Louie Nestico, Sarah 

Peck, Amy Roberts, Trisha Caldwell-Cravener, Denny Zeravica  

Those opposed: Chuck Alias, Doug Harvey, Heather Ruffner 

The motion carried. 

Laurel 

Tournament 

Update  

(Mary LeBlanc) 

Mite Weekend: 

- Approximately $4000 profit. 

- Still need to reconcile a few expenses and deposits. 

 

10U/12U/ 14U Girls Weekend: 

 

- 10U: 5 divisions 

- 12U: 4 divisions * One division is down to 3 teams after a team dropped out. * 

Working to fill that division 

- 14U Girls: 1 division  

 

14U/16U Weekend: 

- 14U: 3 full divisions 

- 16U: No confirmed AA - cancel division 

- 16U Heitchue Division: 2 teams * Need at least one additional team. 

 

Items for 

Consideration by 

Board  

(Bill Urbanik) 

i. Girls’ Fundraising Clarification:  

 

A motion was made and passed during the March 11,2021 meeting to approve $250-$999 

and $1000 levels for sponsorship of the 21-22 Girls’ Division Season.  

 

 ii. Equipment purchase: 

 

 Checking dummies - Denny (CC) feels these would be valuable to the entire WHA 

organization as they can be utilized in a variety of ways during practices. 

- Max cost of $5000 if the recommended 4 dummies are purchased. 

- Since WHA coaches also coach for other organizations will WHA be ok with 

them utilizing them ? *. Conversation to be continued. 

- Glenn is willing to work with us on how to appropriately store them. 
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- Bill would like to open up the opportunity for sponsorship for the dummies. 

$1500 to sponsor. * Bill will work on drafting a form and email to board for 

consideration. 

 

✓ Motion by Louie Nestico, second by Denny Zeravica to purchase 4 checking 

dummies at a cost of $1250. The motion carried unanimously. 

 

iii: Team Fundraising: 

- Can we look at getting practice jerseys sponsored to reduce the cost to WHA? 

 

iv/v: Nick Battista and Off-ice with Sean Meyers: For further discussion  

- Need to have further discussions regarding adding additional services from Nick 

Battista and look at the cost of adding services. How would that look for a team’s 

schedule? 

- Sean M. Would like to extend off ice summer training to WHA. 2 sessions for 6 

weeks. $100/session. * Outdoor  

vi: Video Analysis: Table for future discussion  

vii: Video Projector: Mike H. Can purchase a projector for around $100. 

 

Items tabled: 

viii/ ix: Discretion fund for Coaching Coordinator and Team warm-up suits. 

 

 

Volunteers  Obtaining volunteers for teams/tournaments/events is a concern. 

- Can we organize a list of volunteer needs prior to the season and set expectations 

up front? 

- Volunteer buyout options similar to other sports (baseball)? 

By-Laws 

(Louie Nestico) 

Emailed a copy of the bylaws to the board for review.  

- Need to hold a meeting to review and discuss. * Separate from the board meeting 

to devote strictly to bylaws.  

- Time for board to review and consider. 

- Vote on adopting bylaws during next board meeting.  

Annual Business 

Meeting and BoD 

Voting  

(Louie Nestico) 

- With banquet being cancelled the nominations will be electronically accepted and 

voted on.  

- 6 open board positions for the 21-22 season. 

- Send out organizational email in Sports Engine to request all those interested in a 

board nomination submit their interest by April 25th via email to the WHA gmail 

account. 

 

Adjournment: ✔ Motion by Trisha Caldwell-Cravener, second by Amy Roberts to adjourn the 

meeting at 10:32 p.m. The motion carried unanimously. 

 

Next Meetings: Next Board Meeting: May 13, 2021 

PAHL:  

 


