Eaton Rapids Youth Soccer Board Meeting
Sunday, January 30, 2022
7:30 PM
Zoom

I. Call to order

II. Roll Call

a. Board Members Present: Jennifer Buckingham, Andy Crow, Dan Guy, Kelly Miller, Chrissie Noyes, Jerry Noyes

b. Board Members Absent: Mike Decker, Don McNabb, Julie Thompson

c. Others Present: Russ Ellis

III. Approval of Minutes from last meeting: 

IV. Director Reports:

a. Executive Director – Jerry Noyes
i. Nothing to report

b. Director of Finance – Chrissie Noyes
i. $12,117.00 currently in account
ii. $240 for porta potties now due to price increase

c. Director of Coaching – TBD
i. Nothing to report

d. Director of CASL – Andy Crow
i. Nothing to report

e. Director of HS Soccer – Mike Decker
i. Nothing to report

V. Committee Reports:

a. Public Relations – Kelly Miller
i. Nothing to report

b. Fundraising – Julie Thompson
i. Nothing to report

c. Field Maintenance – Russ Ellis
i. Nothing to report


VI. Old Business

a. Financial Aid Parameters
i. Need to discuss this again for official guidance on who gets what

VII. New Business 

a. Uniforms
i. Various vendors are available around the same price point 
1. Jeremy Klepfal, BSN, Gear Team Apparel, soccer.com
ii. Need to get at least 2 years out of them
iii. Finding that uniform kits cost about $100
1. Determined that we would charge a little extra to help cover costs for those who can not afford this new price point 
a. Charge will be $120
iv. Want everyone to match head to toe …. 2 full kits (home & away)
v. Proposed buying an iron for putting logos and numbers on ourselves
1. Based on what is determined through vendors, will decide if this is a good option or not
vi. Discussed gender-specific uniforms vs. unisex	
1. Jennifer and Andy will look at some options and will send out to Board

b. Registration
i. Will open this week (week of Jan 31)
ii. Will close April 20

VIII. Next meeting – Thursday, February 10, 2022 at 7:45 PM via Zoom

IX. Adjournment 








