1. Welcome

Monday, December 11, 2023
7:30 pm @ Guilford Community Center

a. 2023 Season Recap

2. Shoreline Report

3. Treasurer’s Report

4. Cheer Report

5. League Operations
a. Equipment Return — Status Report
b. Equipment Shed Clean Up
c. Helmet Reconditioning

6. Activity Planning for 2024
a. Fundraising Initiatives

i
ii.
iii.
iv.

Super Bowl Boxes

Guilford Football Golf Classic
2024 Season Sponsorships
Raffle Tickets

b. Annual Activities/Events

i
ii.
iii.
iv.
V.
vi.
vii.
viii.

7. New Business

Feb-May - Season Registration and Player Recruitment
Feb-Aug - Coaches Meetings/Trainings

Apr-Jun - Equipment and Uniform Prep

May-June - Player Apparel

Aug - GYFC Family Picnic Season Kick-Off

Sept - Guilford Fair Parade

Sept-Oct - Pasta Dinner with GHS (grades 6, 7, 8)

Oct - Youth Night at GHS

Nov - SYFC Championship Weekend - TBD

a. Executive Board Transition
b. Appointed Board Positions
c. Fundraising and Activity Committees



