Watertown Hockey Association
Board Meeting Minutes
June 21, 2018 @ 6:00pm

Board Members in Attendance:
Dave Cushman- Board President			Jon Rose
John VanBrocklin					Paul Trimper 
Jeff Rehley (Excused) 				Samantha VanBrocklin		
Vega Nutting						Heidi Lyndaker 
Tim Esposito 

Additional Positions present: 
Jessica Whitmore-(Secretary)
Heidi Lyndaker-(Treasurer) 
Vega Nutting- (Fundraising Committee Chair person) 

Meeting Convened at 6:09pm 
1)Approve Minutes- Board reviewed April meeting minutes, Jon Rose motioned to approve and seconded by Tim Esposito
May Meeting Minutes – Jon Rose motioned to pass May minutes, all approved.
2) Last 12 months of meeting minutes to be uploaded onto the website
3) Public Participation- No public items for discussion 
4) Treasurer Report (budget/monthly financials) – Heidi discussed conversations with Sports Engine, registration options, Vega proposes a TeamSnap registration option. Heidi will be participating in a web conference to discuss issues with Sports Engine and moving forward with the company.  
· Further discussion on offering families the option to pay in full with a check or pay with payments monthly with the understanding that they may be paying more overtime.
· Heidi proposed creating a form for team managers to help keep track of expenses throughout the season. This document would be turned into treasurer. 
· Dave proposed having team managers’ meeting prior to board meetings. 
5) Fundraising Report-
a. Frequent Meetings to continue to organize golf tournament
b. Look at date for chicken BBQ- Board proposed tentative date of September 8th 	or September 9th --Tim Esposito proposed using St. Anthony’s parking lot as a location, knights of Columbus as a contact to help
i. Discussion on asking someone to cook the chicken to help out
ii. Renzi and Sam’s Club gave chicken donations, Dave proposed 500 chickens for sale. 
6) Golf Tourney- 
· Vega offered updates for golf tournament. Walmart has donated drinks, food, for 130 people.  Other companies not offering donations, discussion was had on asking Renzi for possibly donating for the WHA BBQ. 
· Who Could go on the News  Paul and Jessica volunteer 
· Goal Set: to make $5000. Vega discussed access to registration via FB and WHA website. 
· Current number of paid teams: 9
· Kudos to Shane Wisner for doing so much legwork in organizing the tournament. 
· Vega asked each board member to put together a prize basket or prize
7) Coaching Committee –John VanBrocklin agreed to be ACE, has nominated coaching committee. The following are nominated: Jeff Rehley, Jon Rose, Josh VanBrocklin and Franz Goke
a. Tim discusses possible conflict of interest. Jon Rose states that this committee does not evaluate their own teams. 
b. Paul Trimper motions to accept nominations, Dave Cushman 2nd all approved. 
8) Coaching Applications –  Will be updated with current dates, review of current coaching renewal application, committee will bring coaching applications to board for approval by July meeting. 
a. July 15th will be due date for coaching applications 
i. Application will be uploaded on FB and website
9) Coaching Clinics-  Locations of clinics on website, board approval of attendance

10) City Contract / Ice Rates-  Board President Dave Cushman distributed previous years’ contracts and current, for all board members’ approval.  Dave pointed out changes and corrections that were made on the contract with the city. He directs board members to look over the contract and if there are questions to call him for discussion.  Dave discusses purchasing bulk ice in order to help with scheduling and possible issues that arise with turning in ice.  Paul asks if it may help to go to the city council meeting for contract discussion. Dave decides to continue with scheduled meeting set up with parks and rec. 
How to save money. 
11) Tourney Dates – Dave Cushman provides email to all board members the tournament dates that are set in stone. Paul discusses sending out tournament dates within the team communication circuits via email. 
 tournament dates have been set with the city
12) Appoint All Positions for the year
13) Open Positions (webmaster, equipment director, tourney director...)  
· Volunteer application: Samantha discusses that this document should be distributed to all families. 
· Open Positions: General Manager: Dave Cushman 
Assistant General Manager:
Treasurer: Heidi Lyndaker
Secretary: Jessica Whitmore
Registrar: 
Fundraising and Sponsorship Director: Vega Nutting
Coaching (ACE) Coordinator: John VanBrocklin
Tournament Director: 
Snowbelt Hockey League Representative:
Communications Director: Samantha VanBrocklin
Equipment Coordinator:
Web Master: 
Ice Scheduling Coordinator: Vanessa Cushman 
· Open positions will be posted on FB and Website to encourage participation, will be boosting posts on FB. Also promoting of events and the association on Newzjunky 

14) Set Registration Fees / Payment Options
 Mite registration- practice on Saturday and Sunday and 1 time per week’
· 
15) tourney, spaghetti dinner, BBQ portion vs raffle tickets
	 Dave states that if each family gets the equivalent of $200 for each of these fundraising events—the events will all come with pre-sale tickets for each family. 
	 Through these events, the board hopes to eliminate the raffle ticket responsibility  
	 Spaghetti Dinners for each level of players 
	 Board will be sitting down to create a budget that will allow for the alleviation of the raffle tickets. 
16)  Promoting WHA/Golf Tournament/ -- marketing on NewJunky, FB, assign Vega a budget for marketing-$500 is agreed upon by board –Motioned by Jon Rose, 2nd by John VanBrocklin and approved by board. 
16)“Family Welcome and Information Packet” –Developed by Samantha, Jessica and Vega  
 Discussion of document developed by Sam, Jess, and Vega. This document will be distributed by Jessica to all board members. 
· Also, manager job description distributed to board and mandated meetings.


17) Board Member Attendance requirements  participation requirements
18) By Law Update   discussion on possible conflict of interest and process of how to make board members aware 
 There needs to be committee on updating by laws
19) Presidents letter to the association  A letter/ mission statement/philosophy on the welcome packet 

Next meeting date: July 18th, 2018 @ 6:00 
[bookmark: _GoBack]WHA Meeting Concluded: Paul Trimper motions to close, Tim agrees—concluded by 8:24pm 	
