Eden Prairie FastPitch Board Meeting 
Board Meeting 07/22/24 Via Zoom 
Board Members: Andrew Issacson, Steve Erickson, Brandi Lokkesmoe, Joey Deans, Karissa Zamora, Steven Kunkel, Eric Jensen, Joanna Park, Ashley Gorman, John Bailey, Danica Liebelt, Sara Flagstad, Genia Dahl, Jen Henderickson, Ryan Black 
Andrew Issacson calls the meeting to order 9:00 pm  
· President’s Report
· June meeting minutes 
· Motion to approve from Steven Erickson, Karissa 2nd, all aye
· By laws committee- Sara + Brandi – will prepare changes for August meeting 
· Twins Camp- Huge success
· Movies in the park – Friday September 13, 6:45 pm (sponsored by EPFA and EPBA)
· Vice President – Steve E
· New Key box is up and running, need app to access.  Please have anyone that needs access reach out to Steve E. 
· NAFA 
· 18u is this weekend, co-hosting with Chaska
· Fences need to go up on fields on 1-3, need to get the drill rented and need some volunteers to help get them up. 
· Concessions need someone there that is open and close each day, that should be covered by Danica, Joey, and Annika. 
· Covered everything with NAFA director and concessions.  Gate fee table is covered. 
· Treasurer
· Bank account $98,955.85
· Chick-fil-A  and Culvers made almost $1000.00
· Umps have been paid already and we should make some good money this weekend. 
· Volunteer Coordinator (Ryan) 
· Sent emails to families that have not fulfilled their shifts, he will update spreadsheet tomorrow morning after doing some research. 
· Working with directors to make sure which coaches are granted DIBS
· Concession Co-Managers (Danica and Joey)
· New refrigerators are in and working.
· Total sales about $22k to date 
· Dibs sessions are lower and we did have to close the concessions a couple times last week. 
· Please ask parents to sign up and fulfill shifts
· Check to make sure that all the emails are going out to families. 
· Ryan is looking for anyone that is interested in shadowing for his role.  This will be his last year on EPFA board. 
· Motion to collect $300 check/athlete at the time of registration for fall ball or can opt out for $150.00 upfront from Steve E, 2nd from Julie, all aye. 
· Amended in August meeting that families that have multiple players will be notified that it is per/athlete. 
· Arctic Blast Director 
· Current 16u Black team will age out and only handful want to play modified 18u season. 
· Next year will likely be one 14u and 16u team. 
· Andrew recommends meeting with Sonja about field situation and EP residents/non-profit. 
· Tryouts
· Monday, August 5th in the morning at 9:30 am 
· Field Scheduler (Karissa)
· Sonja from city is asking about fall schedule for field usage
· Discussion around how many days that EPFA should host for fall ball
· Should we host less because of volunteer shortage. 
· Keep as is for now and will revisit in GM
· 8u Director-Julie Mickschl
· Kids asking about playing up, we have policy in place 
· Next meeting 08/18 at 8:30 pm via zoom 
· Motion to close by Julie, 2nd Ryan, all aye at 10:16 pm.




