ARAA Basketball Board Meeting
August 18, 2024 McDuff’s — 6:30-8:30 p.m.

Board Members (Xif in attendance):

XICommissioner: Natalie Grundtner [Fundraising/Sponsorship: OPEN

X Commissioner Assistant: Niki Olson X Girls AHS Liaison: Merci Schoknecht

X Secretary: Ann Colford [IBoys AHS Liaison: OPEN

X Treasurer: Steve Danielson XVolunteer: Lindsay Collins

X Boys Traveling Director: Kris Anderson [1Boys Traveling Coordinator: OPEN

X Girls Traveling Director: Quinne Germain X Coach & Player Development: Justin Moen
X Tournament Director: Natalie Grundtner UTournament Coordinator: OPEN

XHouse Director: Joe Johnson [JHouse Coordinator: OPEN

X Concessions Director: Crystal Roseth LIConcessions Coordinator: Leah Young

X Communications Director: Kris Collins
X Scheduler Director: Wayne Hawkinson
X Uniforms/Equipment Director: Jana Nicolalaison

Topic Minutes Attachments/Actions

Call to Order Natalie Grundtner motions to
call to order at 6:32 p.m.
second from Niki Olson, motion
carries.

Agenda Natalie Grundtner motions to
approve agenda second from
Kris Collins, motion carries.

Secretary’s Report Crystal Roseth motions to
approve report, second from
Steve Danielson, motion carries.

Guest Introduction Jami Bornetun

Treasurer's Report Crystal Roseth motions to
approve report, second from
Lindsay Collins, motion carries.

Board Business:

Tournament Coordinator position Natalie Grundtner motions for
Jami Bornetun to fill vacant
tournament coordinator role,




second from Crystal Roseth,
motion carries.

Kickoff Update

September 28" EIm Crest or
Central Park

Provide hotdogs, chips, water
Brain Freeze onsite

Crystal to draft flyer

Happy Days Parade Update

Leah drive trick

Flyers are ready, basketballs to
hand out with candy

Summer Camp Recap/Survey

Hevey on younger kids this year
Overall good feedback

Some non-Anoka kids did
participate

Will circulate feedback from
surveys

Tryout Update

Gyms reserved

3 outside evaluators ~$600 a
weekend

Natalie to finalize schedule

Kris Collins draft some
language for tryouts

Review Drafted Tournament
Schedule for 24-25 Season

Still working through this 1 more
girls, 3 more boys

Anoka Fall Classic Girls
Tournament Update

Similar set up as last year
Register play

Committee meeting, Natalie
to set up

Coaches 24-25 Season Update

Coaching is coming together, no
concerns

Schedule Pre-Season Coaches
Dinner / Meeting

Looking at places, rum river
library possibly Aurelios

Quinne to schedule

Skills Nights on Sundays - Run by
Jesse?

Still looking at

Open House Prep

Need PDF to get through
schools

Send to Joe to get approved
by schools

10k Shot Club Update - Shorts Give
out?

Shorts are in, 4-5 players
dropped from prior month

Fundraiser 24-25 Season

Same time frames as last year

Round Robin Reports:




Commissioner

Confirmed no negative balance
with AR big board but need to
check with gambling

Get with Cassie on
registration

Commissioner Assistant

Looking into games — Wolves this
year Gophers next

Boys Traveling

Maybe helping the high school
program

Girls Traveling

Tournament

House

Concessions

Kick off purchases will be made
Canes to set up a tent/table @
boys tournament

Communications

Scheduler

Reservations made for boys
tournament
Wed at college

Equipment/Uniform

Mockups done
Need Logo options for store

Lights are out in shed, need
help looking at problem

Fundraising/Sponsorship

Oct 30 4-9 Canes fundraiser night
June 27, 2025 Golf Tournament
Jon Holgren for shooting shirts
2500 collected so far

Volunteer

High School Liaison

12/20 youth night for the girls

Coach & Player Development

Closing:

Next Meeting Date:

9/22 6:00 p.m.

Ann will book with
McDuffs.

Meeting Adjourns:

Natalie Grundtner motions to
adjourn meeting at 8:51 p.m.,
second from Crystal Roseth,
motion carries.

Post meeting motions (email):







