Roosevelt Athletic Booster (RAB) Club Meeting
Minutes: 11/14/22
Location: Roosevelt High School Library, 7:00pm-8:00pm
RAB website: https://www.rooseveltathleticboosters.org/
·       Meeting Hosted by: Wendy Sykes (co-president)
·       Attendance – 19 were in attendance (*see section at end of minutes)
·       Upcoming meeting: December 12th 7pm-8pm
 
1.   FINANCIAL UPDATE: Wendy Sykes
·   	Wendy review balances in funds, explains available funds, available vs. general. Wendy notes general fund balance as it is higher than previous month.
o   Available Fund balance as of 11/1 - $20k
o   General Fund balance as of 11/1 = $28k ($8 encumbered to pay for Athletic Trainer)
·   	Grants continue to be reviewed with strict parameters discussed. More below….
·       TBD – Lisa add fundraising info on Website and come up with tracking document for others to use for future fundraising.
2.   ANNOUNCEMENTS: Wendy Sykes
·   	Jennifer Mahlum was introduced as Interim Treasurer. Jennifer’s goal is to help simplify and help make the role easier in the future. Look for a new spreadsheet in the future!
·       Wendy nominated Jennifer Mahlum as interim treasurer, Kristen Rosen second the nomination. Vote was taken. 19 in favor. No objections.
3.   GRANT REQUESTS: Note: grant request forms are on RAB Google Drive
·     Slow-pitch, Rep. Kristin Rosen brought grant request again for $1151.
·       Need to separate uniforms from fast pitch. Socks and pants donated. Grant money will be used for jerseys – 2 sets. (Original request from Kristin)
·       Need financing for uniforms including jerseys, visors, pants, a total of $2500 total.  This is their 3rd season as a team.
·       Team has raised $2200 in fundraising this season.
·       $1000 from fast pitch funds needs to be paid back.
·       Wendy Sykes and Kirsti Rochon (absent) declared support for grant request. voted – all yes (19).
 
4.   FUNDRAISING
·    Our goal for this year is $35k. We have earned $11,728 so far. We’re on track, have made a third of our 9mo goal in 3mo’s.
·  ($8,412 from Pint Night + $2,740 in fan gear + $576 in hoodies).
·       Grant question – Janine Dodge: How do we find out what each team’s general fund fundraising      efforts are? Wendy: for example, for pint night we asked Reps to email their communities and cc us on those appeals. We kept track of which teams did this and which didn't.
·       Future Grant Note: Before giving grants, RAB will determine the team's financial need, how many previous grants (and amount) that team has received previously, and how actively the team has contributed to fundraising for the RAB General Fund.
 
·       EVENTS (goal $26k annual, raised $8500)
·       Fall Pint Night @ the Duchess (goal of $7k, made $8412) /Recap from fall lead Gina LaPorta:  
○ 	Thanks to RAB reps for all the emails, etc.
○ 	202 tickets sold, great energy and excitement at the Duchess!
○ 	Raffle basket went for $235.
○ 	5 people ran event. Shout out to Heather Pruehs and Carin Townes for their help.
○ 	All loved the Pint Night Glass (Personal Glass delivery from Gina – very sweet!)
○ 	QR code made it EASY!!! Instagram tagging is a great reminder!
○ 	Need to finalize next 2 dates.
·       Future: Champs Night (goal of $5k) / Update from chair, Leeann Huntington
○ 	Friday Jan 6th, 2023
○ 	Last time was 2020, recognized men’s basketball past championship.
○ 	Fundraising plans:
o   Taco Bar (NEED LEAD) Sarah Swanson will hopefully lend experience
o    	T-Shirts (JODI WILSON LEAD)
o    	Raffle Baskets (all teams donate) NEED LEAD.
o    	Half time contests (Erin Bailey facilitates).
o    	Email will go out from RAB co-pres explaining that ALL teams are expected to  	participate in this event in some way.  
o    	Sports can have tables in the commons for selling merch etc.
 
5.   MERCH UPDATE (goal is $10k, have made $3316)
·  Hoodies: Sold out of all Large, and Green Small. Let’s go for the holidays, will promote Eckstein/JAMS as holiday gifts for 8th graders.
·   Winter Season Storefront (goal is $2300, per season)
·   Link to storefronts emailed. RAB reps please send out. Same Vendor – delivery will be timelier. Kristy working with them.  Contact Kirsti is there are glaring errors on team storefronts.
·       Have asked coaches to encourage folks to use the RAB storefronts.
·       Looking for vendor to do stadium seats.              	
·       Links to storefronts! Short timeline to receive before holidays. Open now through 11/27. 
     Please share w/team asap:
         	
Boys Basketball: https://pateamstores.com/collections/roosevelt-boys-basketball
Girls Basketball: https://pateamstores.com/collections/roosevelt-girls-basketball
Wrestling: https://pateamstores.com/collections/roosevelt-wrestling
Bowling: https://pateamstores.com/collections/roosevelt-bowling
Ultimate Frisbee: https://pateamstores.com/collections/roosevelt-ultimate-frisbee
Gymnastics: https://pateamstores.com/collections/roosevelt-gymnastics
Boys Swimming: https://pateamstores.com/collections/roosevelt-boys-swimming
 
 
6.   RAB BUSINESS
·   	Athletic Trainer supplies - Have informed AT, no budget for supplies in 2022-23. Board will revisit in March - (please note for agenda) table for next month due to time
·   	Reminder from Wendy Sykes that ASB approval is needed before holding any fundraising event with students involved. (Directions are in Google Drive/Team Reps folder)
·   	Email Marketing - Wendy looking for advice from any reps familiar with email marketing firms like Mailchimp, or constant contact, etc.  Has questions about what is best for RAB.
o   Admin moving to twice-weekly updates. Wednesdays are Activities and Athletics.
o   Please send submission to Principal Tami Brewer and she will put it on the list to go out on Wednesdays. Tuesday night deadline. (Directions for PTSA enews submissions are in Google Drive)
●     Ideas for a fundraiser file on the google drive to track and share involvement in fundraising efforts. (Lisa Hanson will work on).
o    
7.   PTSA UPDATE
·       Kendall Burwell – liaison between RAB and PTSA. Please email Kendall if you would like anything communicated in the PTSA meeting.
o   Looking at a Roosevelt Night at a Sounders game. Wendy will provide details soon.
o   RHS making banners of support to hang at Ingraham – PTSA is making signs and posters.
o   Looking to recruit participants for the Unified program (special Olympics) – starts Nov 21st. Annika Melgard, Rickki Toenyan-Brenna Handling. Kids will participate in practices and games
o   Links for Unified program:
Unified General info:
https://specialolympicswashington.org/unified/
 
Contacts at RHS:
Toenyan-Brenna, Rikki
Special Education
rltoenyanbre@seattleschools.org
 
Melgard, Annika
Special Education
anmelgard@seattleschools.org
 
8.   SPORTS/TEAM UPDATES
·       Update your team webpage! Send ANY pictures to Melanie so she can post.
·       Christy Mansfield - Co-ed Ultimate – 60 players for tryouts. Girls ultimate won fall league
·       Girls Soccer – Friday vs. Prep 1pm / Spark Stadium in Puyallup Semi Finals
·       Melanie - Girl’s swimming 3rd in metro, districts 5th state 7th, Fundraising raised $3700
·       Jodi Wilson – Golf – both teams, going to state in spring. Fundraising Magnuson Brewery $5000
·       Janine Dodge – XC - finished strong! Wo Varisty 3rd metro, districts 9th state, need more men’s stats. Fundraising Wo XC – started with $10k, ended $6k had to pay back ASB & State meet
·       Men’s started $9k, ended $1.750k, Fundraising – Ravenna Brewery $2.5k 2 nights smoked out
·       Boys Water Polo – Started D1 5th slot, mostly, State tournament. Double Overtime Win by Senior!
·       Slow-pitch – 3rd metro. Cancelled to smoke!
·       Girls Bowling – Kristin – no money! Rough Rollers name!

● 	Next meeting is: Monday, December 12th, 7-8pm
·   	Future meetings: 	
■ 	2023: Jan. 9, Feb. 13, Mar 13, April 4, May 8, June 1
 
List of attendees 21 including Lisa Hanson & Wendy Sykes
	Brendan Gamb
	Water Polo (Boys) FALL
	Rep

	Casey Lougheed
	All
	Athletic Trainer

	Christy Mansfield
	Ultimate Frisbee (Girls/Mixed)
	Rep

	Frank Field
	Track (Boys & Girls) SPR
	Rep

	Gina Laporta
	Tennis (Girls) SPR
	Rep

	Heather Pruehs
	Volleyball (Girls) FALL
	Rep

	Jamie Goen
	Water Polo (Girls) WIN
	Rep

	Janine Dodge
	Cross Country (Boys) FALL
	Rep

	Jodi Wilson
	Golf (COED) FALL
	Rep

	Kendall Burwell
	Soccer (Girls) FALL
	Rep

	Kristin Rosen
	Bowling WIN
	Coach

	Leeann Huntington
	Basketball (Boys) WIN
	Rep

	Linda Ko
	Dance (COED) ALL
	Rep

	Mary Schuneman
	Lacrosse (Girls) SPR
	Rep

	Melanie Chin Ridenour
	RAB
	Tech chair

	Michael Matwichuk (coach)
	Wrestling (COED) WIN
	coach

	Rachel Gleeson
	Gymnastics (Girls) WIN
	Rep

	Scott Ward
	Lacrosse (Boys) (cc)
	Rep

	Jennifer Mahlum
	 
	 


 

