DRAFT
BYBS (Berlin Youth Baseball & Softball) Agenda
Meeting: Monthly Meeting
Date: 05/18/2025
Location: North Diamond Shelter
Meeting Start Time: 6:30pm
1.) Call To Order
2.) Roll Call
3.) Membership Input
4.) Correspondence
5.) Discussion (All discussion items can be voted upon)
l. Meeting Minutes [Approved? YES NO]
1. Treasurers Report [Approved? YES NO]
M. Home Tournament Quick Review
i. What went well
ii. What didn’t go well
iii. What to change/remember to do next year
iv. Fundraiser/Concession/Kiwanis quick assessment
V. 2025 Season Quick Status
i. Uniform/Hat/Visor updates

ii. Photo Day scheduling updates
iii. Tournament team banners Status
iv. Kiwanis Rec League concessions staffing status
v. Pitcher’s Mound adjustment discussion
vi. Coaches appreciation food gift card status
vii. Rec league Umpire scheduling status
V.  Timber Rattlers Fundraiser Quick Review
i. Quick Summary (attendance, check donation, do it next year?)

VI.  Scholarship Quick Review
i. From status, submission status, etc.

6.) Board Member Updates
7.) Future Agenda ltems
l. End of Season Banquet/Annual Meeting July 2™ 6:15pm
II.  Shed Inventory
Il Infield Mix Status with City (drainage issues)
V. Cost Estimates Status (south diamond scorebooth, dugouts, bullpen)
V. Open Treasurer Position

VI. Farmer’s Market
VII. BYBS Brat Fry
VIIl.  Waushara League ask about moving start dates back

IX. Ripon League ask about traveling

X.  Thank you (Methodist Church for bathrooms? Shepards for buns? Etc.)
8.) Upcoming Dates
9.) Adjournment




Website: https://www.berlinyouthsports.org/bybs
Facebook: https://www.facebook.com/berlinyouthbaseballsoftball
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