Hockey Operations Committee (HOC) Monthly Report
February 2019
Since the last SYHA Executive Board meeting on January 14th, the HOC has met formally twice.  The Committee tries to meet the 4th Monday of the month with additional meetings as needed.
Action Items assigned from Previous Board Meeting:
· Continue development of shared practice framework, especially at Squirt level
· Utilizing skills resource on Coaches webpage
· Continue coaching support meetings twice per month
· Squirt Coaches meeting January 28
· Continue Player Development Framework drafts 
· Squirt/Pee Wee/Bantam version all drafted
· Now focusing on improving goalie development
· Need to partner with Board at end of season to review Tryout surveys and considering parent meetings to improve communication and feedback mechanisms
· At end of season, will be meeting with Sauk Rapids and Girls Co-Op to start planning for 19-20 season and migration of girls’ program back to SYHA
Actions taken since last Board Meeting: 
· See items above
· Reviewing player evaluation software that links with SportsEngine – TeamGenius.  Ability to utilize for year-end evaluations that can roll into Fall tryouts, and use as ongoing evaluation in-season option
· Web meeting on 1/15/19 with sales rep
· Initiating involvement with year-end surveys – discussion on best mechanism for association-wide or level coordinator to administer
· [bookmark: _GoBack]Investigated coach complaint
Prompted Discussion Topics (from parents or coaches) 
· HOC members are available to discuss parent concerns about the season and field routine questions/concerns, as well as formal complaints to the Board
Requests for Board Assistance or Action
· Team Genius conceptual approval
· Year-end survey discussion
Action Plans for coming month:
· Year-end surveys
· Coaching exit interviews
· Meet with Co-Op and Sauk Rapids about girls program transition back to SYHA
· Utilize above information to start planning for 2019-20


Respectfully Submitted - 
JD Anderson, HOC Communications
