[bookmark: _GoBack]Winona Area Youth Hockey Association
Board of Directors Meeting
October 14, 2019 - 6:30 PM, Bud King Ice Arena
Minutes


1. 6:30 - Call to Order
2. Roll Call / Attendance
Board members present: Brian Buerck, Kristin Holtan, Erica Jerowski; Dave Johannes, Steve Kovala, Ditlev Larsen, Jason Pericak, Darci Prodzinski; Shannon Schell
 
Board members absent: Erin Benson, Arron Lange, Ben Scoville; Kirk Talmontas

Non-board members present: Bill Rickoff 

3. Executive Session (none)
4. Public Comments
a. Gambling audit report. Brian from Russell & Associates Gambling audit report.  Good year improved revenue—gambling in good shape. No major concerns.
Motion to approve audit report
Motion/second   SK/DJ

In favor/opposed/abstained			9/0/0 Motion passes

5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff (August, September if ready)
i. August/September. Revenue down a little. No major concern as it is usually cyclical. Discussion of issues with Tavern 123
b. WAYHA Coordinator report – Erin Benson (if necessary)
i. No report
6. Review/Approval of minutes from September meeting

Motion/second   SK/DJ

In favor/opposed/abstained			9/0/0 Motion passes

7. Committee Reports
a. Finance Committee – Erica Jerowski, Chair
i. Review/Accept Balance Sheet (September)
ii. Review/Accept Profit/Loss Statement (September)
· Program registration up $10,000 (due to game jersey sales). Advertising revenue down a little. Financials in good shape overall.
Approve i and ii
Motion/second   BB/KH

In favor/opposed/abstained			  9/0/0 Motion passes

$40,000 to be applied toward debt
Motion/second   DJ/JP

In favor/opposed/abstained			  9/0/0 Motion passes
 
iii. Review/Accept Gambling Report (August, September)

Motion/second   KH/JS

In favor/opposed/abstained			9/0/0 Motion passes

Approval of transfer of $25,000 from gambling fund to association 

Motion/second   SS/BB

In favor/opposed/abstained			9/0/0 Motion passes

iv. Review/Accept Gambling Expenses (October)
Allowable expenses:
· Rent - $3,000-7,000
Cost of games – $3,000-7,000
Accounting – $100-200
Payroll taxes – $250-1,000
Mgr. payroll + audit – $1,000-3,000
Combined receipt tax – $5,000-25,000

Motion/second   BB/KH

In favor/opposed/abstained			 9/0/0 Motion passes

b. Program Committee – Arron Lange, Chair
i. Program update
· No report 
ii. Tournament update – Ditlev Larsen
· Tournament registration going slow. PWC almost full, PWB coming along, but all Squirt registrations very thin. Will promote at scheduling meetings.
c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities)
i. Volunteer: Approval to use parent volunteer DIBs hours to enter calendar data again this year – Erin Benson 

Motion/second   KH/SS

In favor/opposed/abstained			 9/0/0 Motion passes

8. Old Business
a. Tabled from September meeting for future discussion: Zamboni advertising—tabled again updates later (Ben Scoville). Some discussion of how to sell advertising.
9. New Business
a. Approval of $400 stipend for Bob Anacabe for Fall Camp coordination and coaching – Darci Prodzinski
Motion/second   DL/SK

In favor/opposed/abstained			  9/0/0 Motion passes

b. New bench signs – Darci Prodzinski
i. We would like two-sided vinyl signs than can be flipped around for easy change from youth to high school hockey games.
Approval of up to $250.  
Motion/second   DJ/KH

In favor/opposed/abstained			  9/0/0 Motion passes
 
c. Sniper nets and misc. equipment – Darci Prodzinski


Motion to buy sniper nets $1,290
Motion/second   SK/KH

In favor/opposed/abstained			  9/0/0 Motion passes
 
Motion for helmet covers and cones up to $100
Motion/second   BB/SK

In favor/opposed/abstained			  9/0/0 Motion passes
 Approval of donation of an hour of ice-time for the Hammann Benefit
Motion/second   SS/KH

In favor/opposed/abstained			  9/0/0 Motion passes

d. Shannon Schell reports that apparel orders will be ready soon


10. Adjourn  8:20    




