		

[image: ]	MINUTES	Valley Youth Hockey Association
	December 2022 – Board Meeting	P.O. Box: 20362
	Date: December 13th, 2022 @ 5:30pm    	Roanoke, VA 24018
	Location: Lancerlot Sports Complex	Email: HOCKEY@vyha.onmicrosoft.com
_________________________________________________________________________________________________

Present: 	R. Parrish, S. Kanode, P. Madden, M. Ferguson, R. Schilling, M. Amos, K. Bandy, L. Dalton, 
A. Gergely, G. Harrison,   
Not Present: 	C. Coble, C. Kenney, J. Rosenberg – arrived 7:32pm.

I. Call to Order: @5:35pm
a. Agenda adjustment. 
II. REGISTRAR’S REPORT
a. Learn-To-Play – Session #3 discussion
i. 6 players from Learn-To-Play Session #2 are joining their respective house leagues 
(mites-upper house)
b. Several coaches still need to complete their USA Hockey Coaches requirements by 12/31/22.
III. APPROVAL OF DECEMBER MINUTES
a. M. Ferguson – Motion to approve
i. 2nd – G. Harrison – Unanimously Approved.

IV. TREASURAR’S REPORT
a. P. Madden reported.
i. $113,000 currently in bank.
1. We can cover upcoming bills.
a. Ice, referees, EJ Dues, etc.
b. December will be a big ice bill due to the Lot.
b. Fundraising totals presented. 
c. Question presented regarding unused funds. 
i. CHL Tournaments – No tournaments for the following teams. 
1. 14AA’s, 16AA’s, and 10A’s = $800 per team. 
2. This was previous voted on and established at November Meeting.
ii. EJ Tournament
1. All teams have the capability of making the EJEPL Playoffs. 
2. Question was presented regarding unused EJEPL Playoff funds. 
iii. MOTION: R. Schilling – If a team does not qualify for their respective (EJ/CHL) tournament VYHA will not repurpose those funds for anything else. 
1. 2nd – M. Ferguson
2. Unanimously Approved. 

V. AGE GROUP – ISSUES ONLY
a. 10u – No issues
b. 12u-Furrow
i. Wilmington, NC – This coming weekend’s games have been cancelled due to us (VYHA) not having enough players. 
1. They were EJEPL games for Wilmington, but not for 12U-Furrow. 
2. Might have to take a loss.
3. Wilmington pays for their ice upfront along with other expenses occurring from the weekend. They are out the $$ for the ice time, referee’s, etc. for this weekend due to us canceling games. 
4. We (12U-Furrow) canceled the games on Monday, 12/12/22. 
ii. How do we right the ship with Wilmington? 
iii. MOTION: R. Schilling – To pay the ice bill only in the event they cannot fill the game slots. Not to exceed $1,700.
1. 2nd – M. Ferguson
2. Unanimously Approved. 
c. 12u-Dalton
i. Issue with one parent who is causing problems amongst the team.
ii. How to proceed?
1. Coach Dalton has full support from the VYHA Board and her coaching ability.
2. Will address any situation that arise with the parent. 
d. 14U – No issues to report. 
i. Ryan Seavy has been helping coach the team. His hockey background is extensive. 
e. 16U:
i. EJEPL Weekend – Really bad weekend.
1. Had to file an official report with the affiliate.
2. Problem could be a SafeSport issue if it goes any further. 
3. Had an on-ice incident as well.
a. Player with on-ice incident will be disciplined accordingly. Still TBD.
f. Question raised: 
i. How do we support the coaches? 
ii. Do we need or have any policies in place for these matters?
g. REFEREE ISSUES
i. No referees for this weekend’s games. 
VI. SPRING PROGRAMMING
a. HOUSE
i. PowerPoint slide with information presented. 
ii. 2 sessions per week (Sunday & Thursday) starting April 16th. 
iii. Programming structure and dues presented.
iv. MOTION: P. Madden – To approve Spring House Structure.
1. 2nd – K. Bandy. 
2. Unanimously Approved. 
b. 10U – 12U Spring Travel
i. Discussion of possible spring tournaments. 
ii. ALL TEAMS will go to the Cherry Blossom Shootout in Columbia, MD – May 19th-21st. 
iii. MOTION: M. Ferguson – TO approve Spring Travel 10U + 12U structure and dues. 
1. 2nd – G. Harrison.
c. 14U – 16U Spring Travel
i. Proposed – Non-relationship coaches per diem – up to $1,500.
ii. Discussion of possible spring tournaments.
iii. Dues would be $675 (includes per diem for non-relationship coaches. 
iv. ALL TEAMS will go to the Cherry Blossom Shootout in Columbia, MD – May 19th-21st.
v. MOTION: M. Amos – To approve Spring Travel programing structure, NRC per diem, and dues.
1. 2nd – M. Ferguson
2. Unanimously Approved. 
VII. GIRLS HOCKEY WEEKEND
a. Still working to get more teams to come in. 
VIII. REFEREES
a. Pay Rate – Proposed an increase in referee game fee per division/league.
i. MOTION: K. Bandy – To approve the new referee pay rate, effective immediately. 
1. 2nd M. Ferguson
2. Unanimously Approved. 
IX. MERCH
a. Email sent to Wingman regarding missing items from membership orders.
b. Hockey House is ready to go with Junior Dawgs Apparel. 
X. UNIFORMS
a. Keeping uniforms with Wingman for Fall. 
b. All spring travel teams will be getting uniforms for their players.
i. Numbers will be generic and uniforms will not be full game quality to help keep cost down.  
XI. MARKETING
a. Goals: To list out side-by-side comparison of what Winter season cost with current programing, cost with current programing with fundraising, cost with previous programming. To be able to distribute to membership. 
XII. ICE CONTRACT WITH LANCERLOT
a. Still an ongoing work in progress. 
b. Full negotiations will take place sometime with in the next couple of months. 
XIII. TROPHY CASE
a. VYHA Board will work BC Concession stands at Dawgs game on December 31st to raise funds for Trophy Case. 
XIV. HOUSE SELECT
a. Survey 14U (rising and current) for possible House Select program.
b. Make sure that we market the House Select Program correctly, and do not dimension it. 
XV. COMMITTEES
a. Plan to compile and present at next meeting. 
i. Action plan moving forward.   
b. Finance Committee
c. Community Relationships
d. Membership Committee
XVI. MOTION TO ADJOURN
a. 1st – R. Schilling
i. 2nd – K. Bandy 

Next meeting will be January 10th @5:30pm @ The Lancerlot Sports Complex Board Room. 
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