HOCKEY ASSOCIATION

QCHA Agenda
Monday, July 7, 2025

QCHA Board Meeting 6:00pm-7:27 pm CST

The following parties scheduled to attend the QCHA Board meeting:

President- Jacob Waterman, Vice President- Steve Drissel, Treasurer- Megan Hoffman,
Secretary- Natalie Pszenyczny, Coaching Director- Zach Honert, High School Director- John
Gray, Travel Director- Josh Orr, House Director- Rich Oswald, Registrar- Steven Clark, DHSD-
Tommy Tsicos, One Goal- Allen Arndt, At Large- Volunteerism- Tera Jackson, At Large- Asset
Management- Bill Osmun, At Large- Community Engagement- Kate Oswald, and At Large- Girls
Director- Nikki Colombari, Lawrence Alexander- SafeSport Coordinator, Todd Mahoney- Past
President

Meeting Agenda: (Come prepared to speak on the following topics)

I. Call to Order by QCHA President, Jacob Waterman

II. Approved Absences: Todd Mahoney

II1. Approval of Minutes
A. June Minutes

IV. Vote to adapt the Girls Policy- Nikki Colombari (10 mins)
V. Vote to create a girls only 10U and up house league for the 25/26 season- Nikki
Colombari (10 mins)
1. The cost will be $750
VI. Financial Report- Megan Hoffman (3 mins)
VII. Updates to Team Dues- Megan Hoffman (8 min)
1. Amounts are based on feedback from treasurers. Ensuring clear communication with
teams regarding new policy on late payments.
II. Addition of jersey orders to travel and select registration forms.
VIII. Accountability- Megan Hoffman (3 mins)
IX. MWAHA Annual Meeting Update- Jacob Waterman & Steve Drissel (10 mins)

X. Discussion and vote to update the Locker Room Policy- Jacob Waterman & Lawrence
Alexander (3 mins)

XI. Update on CSDHL Prospects for 25/26- Josh Orr (5 mins)
XII. Google Workspace Update- Natalie Pszenyczny (5 mins)

XIII. Discussion and possible action to create the Disciplinary Process Committee-
Natalie Pszenyczny (5 mins)

X1V. Survey Reports/ Action Items- Chairs and Directors (10 mins)
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XV. Discussion and possible action on the parameters for the high school coach’s
contract- John Gray (10 mins)

XVI. Discussion and possible action around creating a Financial Assistance Policy and
Committee to review requests- Kate Oswald (5 mins)

XVII. New Business:

1. A motion was made via email as submitted by Megan Hoffman and seconded by
Natalie Pszenyczny to remove Todd Mahoney as an authorized signer and add

Jacob Waterman as an authorized signer to all TBK Bank accounts. Motion passed,
9-1, Jacob Waterman abstained.

XVIII. Adjournment:

Next Meeting: Monday, August 4, 2025 6:00 p.m. Rivers Edge Conference Room



