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Eagan Basketball Board of Directors
June 9, 2019

Meeting was called to order by Seth Wigley  at 7:30 p.m. 

In Attendance   

Becky Carruthers, John Mulkern, Jason McClary, Jesse Madsen, Andy Meschke, Kelly Larson, Kevin McKenzie, Tracey Ellis, Jeff Peterson, Seth Wigley, Josh Redetzke, Lakoda Will, Margaret Cahill, Jenn Johnson


Meeting Minutes
·  Tracey Ellis moved to approve,  Kevin McKenzie seconded  - unanimous approval.


Treasurer’s Report
· Through the end of April budgeting loss
· $259,000 budgeted revenue


New Business
· Sponsorship
· $23,500 budgeted
· $13,800 so far
· Found another $7,000
· Last year $6,800 total
· Starting to look at this year, much earlier than previous years
· Registration
· Add any questions on sign up
· Shooting shirts sizing?
· Add donate button to the site
· Out of Town Tournament
· Dates for Duluth
· Nov 23-24th unsure if boys and girls
· No 4th grade boys or 4th and 5th grade girls
· Should they go to Rochester?
· Head Coach Vacancy
· Josh is going to East Ridge
· Reid is coming in to run summer camps
· Hoping to have new coach by July 1

· G Suite
· Everyone has access and using emails
· Contact Clay and he will help walk you through it
· Taste of Travel
· Allow kids who don’t make the team to play 4-6 In house
· Not enough help at tryouts during the high school season
· Keep same timeline
· Hand off to boys and girls coordinators to run
· Do a 1 day tournament later in the year for just the third graders
· MSB follow up
· Use the south corner of the ECC
· 3, 4, 5 will have a couple sessions
· Reid will do 6, 7, 8
· Weekend practices
· Sunday evenings?
· As long as we stay away from mornings it should be fine

	
Other
· Summer skills challenge
· Went well 34 kids tested
· Follow up email with training videos and posted on the development page
· Goal to practice at game speed
· Tournament
· Boys 2 day tournament
· Girls 4, 6, 8 one day
· 5, 7 another day
· Summer camps
· Numbers way up for girls so that is good
· 45 1-3 grade girls

Meeting adjourned 8:10pm
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