Football Board Meeting

Wednesday, January 22, 2025 7:30 PM

VAA Fieldhouse

1.

7v7 updates
e Feb 15- Reminder that prices will go up for 7v7
e Coaches get a discount is training is completed by??
e 13 of April- start of 7v7 off Easter and then play to the week after Mother’s Day
e  Will try to accommodate for Baseball (schedules)
e Cooperstown will take on concessions for 7v7
o  Beef Jerky site- could get 50% profit- Anne is going to try a sample and see
e  Rule changes for 7v7- Dave Mattson will review and update with board
e  Ref clinic for 7v7- Dave will handle
e  7v7 stool (timer)- only $103 — possibly looking to buy for the games to help
e  Broughtin 7500 dollars last year
Moving to the community center
e  March 19t-20t"
e Not a lot of space in the community center-
e  Football will take up a lot of space- need to condense what we can.
e Need to organize and clear out what we can. Feb 1 seems to work for most people to get
things taken care of- will need to send out a reminder to the board about this.
Treasure Updates
e  Marcus out today
Sponsorships
e Anne passed out flyers to review by board members and asked for feedback
e This helps offset costs for football if we can get sponsors
o Talked about one cost that could be used for is US bank Stadium- not cheap to play there
High School Updates
e  Camps are going to happen again
e 4 weeks 6-8™
o 2 weeks for the younger kids
e Dates by March meeting (hopeful)
Roles for the Board
e Anne will email and asks for people to pick what works best for them.
e Also, bylaws will need updated to reflect paid coaches for older tackle groups
Upcoming board meetings and equipment handout
e Feb 10, March 10, April 14, May 12, June 9, July 14, August 11, September 8, October 13,
November 10- Voting for transition of roles- i.e. commissioner, etc. for people transitioning
out
1. Equipment handouts —July 29-31
a.  Will need to most likely be at community center
2. Equipment hand ins- October 17, 22-23- Vary of times



