November 19, 2019, 7pm

[bookmark: _GoBack]Present: Kim Moore, Rus Waver, Lydia Hammond, Amie Fiedler, Cindy Badon, Nancy Koppy, Roger Koppy, Adrian Macalalad, Sam Woodward, Erik Iverson, Kara Iverson

OHSLA update – 
Goal is to be sanctioned by 2022.  50 teams needed in Oregon to accomplish this, though an exception can be made.  Games are being attended to observe and note attendance, etc. 
Under OSAA guidelines, which OHSLA is adopting, coaches may be with players six hours a week.

Fundraising update – 
Can drive: $583.80 raised with a cost of $40 for supplies.  $7ish per bag.
There is a 10 bag/day limit to turn in without making an appointment.
Participants at the drive can claim 2 service learning hours.
2nd drive to e held 1/11/2020
Eco Sponsors: Bars/restaurants who will give their cans to SRLAX.  Possibly make a plaque/sign for them to display?  Announce at games?
Pacific Growlers and Fireside have said they would participate.
Pie Sales:
Forms due 11/25 by 5pm
Grand prize for sales TBD
Sponsorships:
Individual sponsorships due 1/31
$250 in cash/$350 in gift certificates from Dicks Sporting Goods
2/1-2/2 to be DSG days for SRLAX
Forenza Pizza will do a BOGO 
Jersey Mikes will do a DFD night at 30%, or give a coupon for $3 back to SRLAX
Crumble Cookie will do DFD
Base DFD nights around home games as a ‘bonding’ activity?
Ideas: - sell parking spaces, tenting seating?

Team “swag” – 
Team Uni’s will do $50 for quality sweats and a long sleeve.  $30 for lesser quality.
Will print window stickers.
Site is open for purchase – sweatshirts to have $5 mark up as fundraiser

Budget update –
$1800 in account from registration and sponsorships
Taxes done for 2019.  CPA cost of $100/hour
Inventory needed for new insurance by January
Current account at Rivermark has excessive charges – look to find a bank better suited for a non-profit

Equipment update – 
Have practice balls, need game balls – order 2 cases of boys and girls
Uniforms are set for boys and girls

Field update – 
Winter schedule tbd 3rd week of November.  SRHS won’t be available; asking for Conestoga T/TH.

Parent Mixer – 
Site options: Old Market, Max’s, IBU
Feb 20th if possible
Ideas include raffle and wine wall as fundraisers

Next meeting 1/9/2020

Submitted by Kara Iverson





