January 7, 2026 Meeting Minutes

Call to Order

On motion by Crissy Cox, seconded by Shannon Quinn and unanimously passed, the meeting was called to
order.

Approve Minutes from November Meeting

On motion by Crissy Cox, seconded by Shannon Quinn and unanimously passed, the minutes were
approved.

Youth Program Update

Dinino said they are finalizing the box season for 14U. Practice beings Saturday. Season begins end of
January. Opening spring registration by the end of week. Two coaches returning that will be paid and
need two more paid. VP Quinn will ask Coach Borroff to reach out to some of the graduated kids and see
if they might be interested in coaching. Anticipated enroliment, thirty (30) per grade year.

Fundraising

a. Sponsorships- Fundraising Director Heisel said that if everything comes through as planned,
we will be at $17,400.00 in sponsorships. A general conversation followed.

b. Music Bingo- Fundraising Director Heisel’s updated the Board on the event as well as covered
what still needs to be done. Baskets are being made on Sunday and we have access to the
community center at noon on the 23™ for set up.

¢. Super Bowl Squares-Super bowl squares are underway.

Communication

a. Media Day is 3/8-morning.

b. KC & Nashville Trip-Communication Director Wood gave an update on the trips.

c. Registrations-The Board looked at the list and worked to come up with ideas on how to
recruit new sophomores and freshmen.

VP Update

VP Quinn gave an update on field reservations. She said the game schedule will definitely change. Senior
night is proposed for April 24™,

Finance Update

Finance Director Davis reviewed the budget vs. actuals. Davis will go over the youth budget with Dinino.
President Update

President Schepis said main focus is getting ready for the fundraiser. Preparing for the season.

Adjourn: On motion by Crissy Cox, seconded by Shannon Quinn and unanimously passed, the meeting
was called to adjourned at 8:30 p.m.

Respectfully Submitted:
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