praha board meeting
Monday, June 26, 2023
6:30 pm
Ted O Johnson Arena
Minutes
Call to Order: 
Time: 6:38 pm
Board Members present: Jenilee Ravnaas, Don Hoverson, Dave Morse, Jessica Jensen, Curtis Tolle, Brandon Crissinger, Sharon Blair
Board Members absent: Kelsey Sharp, Reina Berg
Guests: Derek Ricke, Bill Moore
Approve Minutes: Motion to approve meeting minutes from May 22, 2023. MOTION: Curtis/Jenilee; all approved.
Approve Agenda: Motion to approve agenda. MOTION: Curtis/Jenilee, all approved.
Gaming:
Gaming Report: Motion to approve: Sharon/Curtis; all approved.
Headwaters now has a gaming license and will start July 1st
Executive:
To do list review
Cheer squad
Home games only, open to students 7-12th grade
Facebook- Park Rapids Hockey Cheerleading 
Skating Treadmill presentation
Previously owned, dimensions, maintenance costs, training instructors
Motion to approve purchase of skating treadmill. MOTION: Jenilee/Curtis, all approved. 
Goal judge for Varsity game
No longer need a goal judge. 
Treasurer 
Treasurer report
Bank accounts reviewed
Looking into investing in CD. Motion to approve investment of up to $175,000 in CD. MOTION: Curtis/Dave, all approved. 
Motion to approve Jenilee Ravnaas access to safety deposit box. MOTION: Curtis/Sharon, all approved. 
Outreach:
Events Calendar updates near/far
Will do Park Rapids and Nevis parades
Goalie school opportunities
PR Goalie academy. Bill Moore to run a camp in August. 
Incentivize summer dryland
Incentivize dryland from July 1- August 30. Motion to approve $1500 for dryland incentives. MOTION: Sharon/Jenilee, all approved.  
Common area games update
Bubble hockey and big buck hunter for common area. Looking at contract details. 
Facilities Management: 
Purchase a lift for the rink to save cost. Motion to approve up to $15,000 to purchase a scissor lift. MOTION: Don/Dave, all approved. 
Capital:
HDC:
Dryland remodel
Reviewed idea for dryland. Motion to approve up to $12,500 for dryland remodel. MOTION: Curtis/Dave, all approved. 
Summer hockey
Difficult to find ice time. Dave and Curtis to plan out details. 
Little Panther gear
Motion to approve up to $2500 for hockey gear for rentals. MOTION: Sharon/Dave, all approved. 
Administrative
Next Meeting Date: 7.10.23
Adjournment: 
Time: 9:15pm
Adjourned by: MOTION: Jenilee/Jess; all approved


