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		Hayward Sports Center
P.O. Box 475 Hayward, WI.  54843
Phone: 715-634-4791 ~ Fax 715-634-0822
haywardsports@cheqnet.net



BOARD OF DIRECTORS MEETING MINUTES
September 9th, 6 P.M. 
Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order.

2.)     Roll Call
a. Board Members Present: Travis Froemel, Melissa Thiry, Jaime Harris, TJ Duffy, Nicole Young, Hannah Woller and Jerry Thomas
b. [bookmark: _Hlk90377524]Voting Members Absent: Podge Turnbull, Kathryn VonArb and Shane Marino 
c. Guests/Staff: Executive Director – Carrie Romsos 

3.)     Motion to Approve the Agenda: 
a. Jerry made a motion to approve the agenda, Melissa 2nd. Motion passed. 

4.)     Secretary’s Report:
a. Approval of August Minutes
i. Jerry made a motion to approve August minutes, Melissa 2nd. Motion passed.  

5.)     Treasurer’s Report:
i. June Financial Report presented
ii. July & August tabled – financial end of year July
1. Jaime made a motion to approve July financials, Nicole 2nd. Motion passed.

6.)     Executive Director Report: 
a. Fair Parking – Aug 14-17, 2025, presented to board for donation if can provide volunteers
i. Too many days/volunteers needed to compensate $1500 donation. Jerry made a motion to not approve, Jaime 2nd. Motion passed.
ii. Carrie will send thank you to Hayward Hawks for donation of Gatorade, cheese & pretzels. 

7.)     Committee Reports:
a. Building & Grounds 
i. NR compressors to be turned on Saturday of Banquet
ii. SR was closed for the past week to allow for ice maintenance to prep for the upcoming season. Dan worked on shaving down and reflooding with hot water for better logo displaying. Kyle notified may not need to take ice out for 5+years unless issues arise. 

b. Fundraising 
i. Treeland’s Meat Raffles – Carrie will confirm cost of meat w/Lynne’s for this fundraiser – currently each week cost 5 bags/winners = $500 cost
ii. Sip & Shop = August 26th was not a successful showing (90-degree heat didn’t help) fleas on board to try again next summer, maybe earlier in the summer
iii. Cranberry Fest – Signs 10/3 & Parking 10/5
1. Signs
a. Nicole, Travis Young, Jaime, Melissa Carrie, Shane, Corey and TJ
b. Day of event: Jerry, Jaime, Ana Marino, Melissa, Carrie, Hannah, Travis & TJ 
iv. Gem & Mineral Show/Gun show ideas presented tabled til next spring
v. HSC Banquet – Saturday October 12th  
1. Hannah sent out info for ticket sales & donations
a. BANQUET WORKNIGHT – MONDAY, SEPTEMBER 23RD @ 5:30
b. Tables – Hannah will be picking up 35 additional tables from Menards in Rice Lake
c. Chairs – Summit is allowing the use of their chairs again – thank you!
c. Figure Skating Report:
i. N/A

d. HDC Report:
i. Currently seeking Bantam B & Peewee B Head Coaches along with different assistant coaches at multiple levels.
ii. ATV Registration Fundraiser – 175 tickets sold – Rebecca Slattery winner! Reduces registration costs for all to $150 per hockey player. 
iii. Request for continuing goalie coach Taras for youth goalies. $300 hr w/travel 12 sessions – each goalie had option of signing up for a one-time registration fee with normal registration for $50/goalie – Melissa made motion to approve, TJ 2nd. Motion approved.  
8.) Little League:
a. LL and surroundings still need to be mowed till end of mowing season – Carrie will contact Dan to continue w/mowing. 
b. Dave will do the blowout of the system – need to check if city has turned off water. 

9.) Flea Market: Vendors have moved out of NR and swept the arena floor. Thank you to Deb Cline for helping out with signs and organization for the flea market season.

10.) Ongoing Business: 
a. Solar update – panels are on site just waiting for the connection agreement
b. Security System – Jaime made motion to approve purchase of new cameras up to the amount of $1500, Melissa 2nd. Motion passed. 
c. Pickleball – gravel work has been done; Kyle will begin concrete in a few weeks
d. South Speakers – one side of speakers is still working – Jim St. Catherine is working on this

11.) New Business:
a. 1 open position on BOD
b. Proposal for Financial Assistant presented for review – tabled to October. 

12.) Adjournment: Motion made by Jaime to adjourn, second by Jerry. Motion passed.  

Next Meeting: Monday, October 21st at 6 p.m. (new date chosen as HSC board will be busy with the Cranberry Fest & Banquet) 


 
image1.jpeg
QHAYW




