OUR VISION

To provide a fun, safe and rewarding
environment through a commitment
to Volleyball for Life.

OUR MISSION

The OVA is an athlete-centred association
providing leadership and expertise in the
growth, development and delivery of
volleyball in Ontario.

OUR VALUES

Volleyball is FUN, INCLUSIVE and SAFE.
Volleyball For Life.

ORGANIZATION
STANDARDS

We implement our values by
delivering volleyball with the
following standards:

* Foster an community

« Treat all people with and

+ Act with in all that we do

« Utilize to meet our common purpose
« Embrace with bold creativity

+ Challenge and continuous learning, always




OUR

AREAS TO

PEOPLE

The OVA will inspire continuous
learning and development

OPERATIONS EXCELLENCE

The OVA will provide excellent
customer service with a
sustainable infrastructure

PROGRAMS & EVENTS

The OVA will offer inclusive and
meaningful programming

ATHLETE DEVELOPMENT

The OVA will support the holistic
development of athletes

COMMUNITY ENGAGEMENT

The OVA will engage the volleyball
community through ongoing
collaboration

DEVELOPMENT & INNOVATION

The OVA will stay committed to
advancement and adaptability



The OVA serves its Mission and Vision by delivering

on the following STRATEGIC OBJECTIVES:

PEOPLE

The OVA will inspire continuous learning and improvement

1. Inspire a culture based on quality and personal growth
2. Increase education and development opportunities

— OPERATIONS EXCELLENCE

( ) The OVA will provide excellent customer service with a sustainable infrastructure

1. Increase membership while delivering quality service
2. Ensure systems and programs are sustainable
e 3. Provide a safe sport experience

PROGRAMS & EVENTS

The OVA will offer inclusive, meaningful programming

;..- l..:‘ 1. Deliver quality, fit for purpose, experiential programming for all ages and abilities
2. Remove barriers to participation

3. Support sport system alignment

ATHLETE DEVELOPMENT

The OVA will support the holistic development of athletes

1. Provide a clear and comprehensive development pathway for all stages and abilities
2. Support all athletes to reach their individual goals
3. Continue to develop and share expertise

COMMUNITY ENGAGEMENT

The OVA will engage the volleyball community through ongoing collaboration
1. Transparent, effective and consistent communication

2. Develop channels for community input and feedback
3. Facilitate an environment that shares best practices

DEVELOPMENT & INNOVATION

The OVA will stay committed to advancement and adaptability

1. Committed to an innovation mindset
2. Build partnerships and business development opportunities to support the community
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