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 Minutes
December 2018 Board of Directors Meeting
December4, 2018 @ 6:30pm
Lancerlot Sports Complex

Members Present: 	D. Tidrow, J. Pollard, S. Esworthy, C. Kenney, E. Polley, D. Barbour, J. Jamison, S. Devlin, S. Gardner, R. Cleveland 
Members Not Present:     K. William, P. Haskins, J. Henchel, C. Payne, J. Rosenberg

Meeting Called to Order at 6:43pm by J. Pollard
I. Approval of Board Minutes (Nov 2018) – S. Devlin
Motion to approve minutes S. Esworthy, 2nd – D. Barbour.  Unanimously approved.

II. Treasurer’s Report - J. Jamison
Full report given by J. Jamison – Balance Sheet, P&L statements – Nov & Jul-Nov.
  
III. General Business – 6:58pm
A. Executive/Long Range Planning Committee
i. Member resignation and Appointment – Rich Cleveland approved as new board member replacing Scott Boylan, Rich assigned to Marketing Committee and Registrar
ii. Learn to Skate at the Lot – The Lancerlot has adopted a program for teaching all ages to skate (Learn to Skate USA).  D.Tidrow motioned to allow VYHA to recognize and promote the Learn to Skate program at the LOT as part of the partnership between the LOT and VYHA to promote Youth Hockey, D.Barbour 2nd, Abstaining from the vote are J.Pollard, C.Kenney, J.Jamison, S.Esworthy; All other members in attendance approved. 
iii. Pro Shop – The Lot has quietly announced negotiations to open a Pro Shop within the facility.  By the Jan or Feb meeting we should know more about the logistics but the likely owner of the Pro Shop will be presenting a proposal to VYHA to manage the distribution of Apparel and Equipment.   
iv. Hockey Trading Pins – a donation was received for 750 from Sprint with a request to earmark those funds toward a future trading pin.  D.Tidrow made a motion to create a pin with the current VYHA logo, the approximate cost per pin is $2 and the sale price is $5, D.Barbour 2nd, Unanimously approved.  Current players are receiving the inaugural pin, any extras as well as future pins will be sold by the fundraising committee.
v. Plaque at the Lot / Display Case – in a Pitt facility there is an example of the plaque and S.Esworthy can ask the contact at Roanoke College familiar with building plaques about costs.  D.Barbour approaching Cave Spring about trophy cases prior to their demolition.
vi. Spring Hill Suites is the official partner of VYHA for hotel needs 
vii. Spring / Summer Programing: Committee Mtg is Dec 13th, Full report in Jan
viii. Planet Hockey – set for July 22-26
ix. Dawgs Camp dates to come
x. Travel Hockey Preseason will start in August

B. Hockey Operations Committee
i. Equipment Manager – no needs
ii. Registrar Sub-Committee – E. Polley
a. LTP next session almost full
b. Recommendation to post registration dates on website with a link to sign up available through website as well as setting the dates for registration in advance for the season so parents will know when t come back to the website to sign up
iii. Coaches Sub-Committee
a. Travel Reports:
· Mites – started House games Dec 1st, 40 minute games
· Squirt A – splitting their games
· Squirt B – Evan Maxey resigned as coach, Tidrow appointed by coaching committee
· PeeWee A – 2nd in Pitt
· PeeWee B – Improving as a team, most of CHL play in Jan and Feb
· Bantam – team looks strong
· Midget – 1st place in tournament
iv. House League Sub-Committee
a. UHL – 1 team weak so trade pending
b. LHL
c. Mites  
d. LTP – remains full and going well

C. Marking Outreach Committee
i. Meeting set before next board meeting

D. Finance Committee
i. There will be a payment drop box available very soon at the Lot

E. Fundraising Committee
i. Skate a Thon Dec 7th

Motion to adjourn C. Kenney, 2nd E. Polley.  Motion passed unanimously in the affirmative.  

Meeting adjourned at 8:34pm by J. Pollard
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