RYHA MEMBER MEETING  
January 9, 2019
ATTENDING BOARD MEMBERS

	   
	  ( Kanz, Jason

	 ( Arcand, Curt
	  ( Kleinschmidt, Kara

	( Cothern, Rob
	 ( Malugani, Mike

	( Cummings, Kasey
	  ( Phillips, Jeff

	 (  Graham, Tom
	   ( Wiedrich, Robb

	 (  Hedin, Lorne
	  ( Zmolek, Doug

	 (  Heightland, Kathy
	   

	 (Hickey, Mark
	  

	( Huyber, Todd
	



RYHA MEMBER AND NON-MEMBERS ATTENDEES: 
Jeremy McJunkin, Ron Moffitt, Matt Miller, Pat Sexton, Bob Montrose, Andy Roth, Jason Loos
RESOLUTIONS BY THE BOARD
1. A motion was made to donate $500 to the Owatonna Tier 3 program from Crooked Pint pull-tab revenue.  Motion approved. Opposed were Huyber, Kanz, Hedin, Graham.
2. A Motion made to refund level fee of $200.00 to a Squirt A Black player due to prolonged injury. Vote was unanimous.
PRESIDENT’S REPORT – Todd Huyber
Representatives from the County spoke to the board regarding facility upgrades to the Graham Complex.  Matt Miller,Olmsted County Director of Facilities, and Pat Sexton, a consultant, were in attendance. As of January 1, 2019 the maintenance agreement with the city and county has changed.  The county has begun to make improvements in areas such as plumbing, lighting, and other needs that have been neglected for quite some time.  At this time the county stated this would not affect ice costs and the goal is to reduce operating costs to keep ice and rental rates from rising and still remain profitable.  The county now has one full time employee at the rink.  Plumbing, electrical, and HVAC are county responsibilities.  Custodial and general maintenance are city responsibilities.


The county stated that the Operational Agreements with RYHA are also being reviewed.  Possible changes include the concession revenue being used to upgrade the rinks, advertising revenue beyond team/billboard sponsors, such as naming rights to rinks.  The Capital Credit Agreement currently remains in place.

The County requests that RYHA submit a “wish list” of possible improvements we would like to see at the arena.  Mr. Montrose stated that RYHA should keep in mind that the county plans/costs are not in alignment with what the rink perceives as priority.  The Arena staff believe that with communication of rink/RYHA needs this wish list could be better utilized and we should take this into consideration when submitting.

Mr. Hickey stated he believes overall this is a positive thing for RYHA and the complex and will continue to stay involved.

SECRETARY’S REPORT – Kathy Heightland
December 2018 minutes approved.
TREASURER’S REPORT – Jason Kanz
COMMITTEE REPORTS

FINANCE COMMITTEE – Jason Kanz
Mr. Kanz reported that sponsorship income has been positive in paying and there are only a few invoices left to be turned in.

GAMBLING COMMITTEE – Mark Hickey
Gambling November 2018 activity summary, tax return, allowable expenses, February 2019 budget were presented and approved.

Mr. Hickey stated that in December Rochester had record E-Tab revenue, #1 in the state.  E-tabs continue to be very lucrative throughout the state.  


Crooked Pint will begin e-tabs in the next month.  They have requested that a portion of the revenue be donated to the Owatonna Tier 3 hockey program.  After discussion a motion was made to donate $500 to the Owatonna Tier 3 program from Crooked Pint pull-tab revenue.  Motion approved.
  Big Brads has now stated they will stay with RYHA as the pull tab organization for the foreseeable future.

MITES/SUPERMITES REPRESENTATIVE – Robb Wiedrich
Mr. Wiedrich reported the All-star Jamboree is this weekend for SM and January 19th is outdoor hockey day for Termites, Supermites, and Squirts.  The event will be held at Soldiers Field.  Try Hockey day will be February 23rd at the Recreation Center. This is a USA Hockey sponsored event.

OPERATIONS UNIT – Curt Arcand
MAHA – Lorne Hedin
A new age cut-off date of June 1st is currently being discussed at the state level and District 9 is requesting input from associations to pass on to MN Hockey.  RYHA already allows play ups to allow youth to skate with same grade level so this will not affect our association.

The Sportsmanship Committee has seen more complaints and discipline meeting than in past years and would like to see a future discussion on parent/coach communication regarding player conduct in regards to the game and referee treatment.

 
WEBMASTER- Jeremy McJunkin


BOYS UNIT – Jeff Phillip
Mr. Phillips reported that Zmolek, Cothern, Cummings, and Phillips met recently to discuss recruitment going forward.  John Potter has expressed an interest in helping with recruiting. 

Mr. Phillips submitted a SQ A aged player level fee refund request.  The player has been injured most of the season and although as been able to practice with the team he has not been able to play in games or participate in tournaments.  Motion made to refund level fee of $200.00 to a Squirt A Black player due to prolonged injury.  Vote was unanimous.
HOCKEY ADVISORY - Doug Zmolek
Bob Montrose, Arena MGR has requested that all ice changes go through Mr. Zmolek, Ice Coordinator who will communicate to the rink.  This will allow for less miscommunication on all parts.  This is for MITES- Bantam, including Tournaments.


Recruitment- Pilar Gibson
TOURNAMENTS – Rob Cothern
Mr. Cothern reported that Youth Hockey Hub is bringing the Big Pumpkin Tournament to Rochester next October.  This is a 16 PWA team and 8 12U team tournament.  Mr. Cothern will work with Mr. Zmolek and Mr. Montrose to schedule ice and Arena use for this.

BOOSTERS – Kara Kleinschmidt
Preliminary numbers for pizza sales this year show a slight decrease in revenue.  Ms. Kleinschmidt intends to further update the board regarding numbers at the next meeting.


The photo company has again given RYHA a poster of all teams and Ms. Kleinschmidt would like to have it hung in the arena.  She will communicate with Mr. Montrose to find a spot.

GIRLS UNIT- Kasey Cummings
Questions continue regarding the girls vs. boys’ ice times.  Mr. Roth stated he would like to meet with Jason Kanz and see how the budget is done to set the numbers.  This includes ice times/touches and away tournaments given to teams. i.e -PWA received one away and 12U received 2 away tournaments.  


Also discussed were ice times in regards to drop/adds and teams who take part in this.  This is difficult to budget and track as often changes are made on short notice and team names are not reflected in ice bills so this cannot be followed.  One factor to team ice touches can include how active a coach is in picking up extra ice.  These fees for ice are already in the budget so coaches are allowed to pick up cancelled ice rather than let sit and pay for.  Operating can also be looked at but caution was given that the Operating Procedures are a guideline to follow and to update on a yearly basis is cumbersome and not possible.

BUILDING COMMITTEE- Mark Hickey
OLD BUSINESS 
NEW BUSINESS
OTHER
Adjourn

