Montana High School Lacrosse Association

					

Date:		8/21/18	
Time:		7 pm	
Location:	Phone 605 475-4043  Access Code:982909
MEETING MINUTES
																
Call to Order: 7:00 pm
Roll Call 
· Matt Rizzolo x, Erika Burke x, Sarah Flynn x, Mike Garcia x, Molly Pickall x, Lynette Thompson, Brynn Schwarz x, Dane McCollum x, Blake Wahrlich x, Daren England (Glacier Lacrosse)x

1. Approval of Agenda 
a. Motion to approve Agenda – Mike motion, Brynn second, all in favor, none opposed
2. Approval of last meetings Minutes
a. Motion to approve August 6, 2018 minutes – Brynn; second Sarah, all in favor, none opposed.
i. Question regarding limit of 2 rule change requests – if a program submits a rule change that another program already submitted, can they make an additional change request?  No, because the language of each change request may vary and each will be considered individually.  If there are multiple request to change a rule, this may hold more weight.
3. Treasurers report – Treasurer, Lynette, wasn’t present to provide a report.
4. Presidents Report – see notes at the end.
5. Regional Rep Report (s)
a. Northwest Region -- Matt
i. Whitefish and Glacier discussed adjustments in the Boundary document – see additional notes in the old business section.
b. Western Region – Sarah 
i. Big Sky/Sentinel Girls and Sentinel Boys-- Sheryll Stewart is the new contact for the Big Sky/Sentinel girls’ program.  She is also working with Jim in transitioning leadership for the Sentinel boys.  
1. The girls program has questions about boundary restrictions for recruiting – see additional notes below in the Old Business section.  
2. Were any middle school girls allowed to play up last year?  Great Falls had one because there is not a youth program and she had previously been allowed to play to at the high school level.
ii. Hellgate -- Coaches learned a lot at the Level 1 in-person training last year and are interested in another similar training.  Hellgate found other potential options that can be shared with other programs to assess interest.  
iii. Big Sky boys – They are still OK with the boundary documents – getting ready for the season.
iv. Received question from Sally Lane, MLA, about whether the MTHSLA league will be switching to the Sports Engine platform.  The MLA would like to be on the same format as the HS.  
v. Email from Sally Lane about coordinating schedules between High School girls and youth girls – in the past they have shared officials and fields resources.  MLA girls would like to coordinate with the High School girls’ commissioner during scheduling again for resources/schedules.  
c. Central Region -- Mike: 
i. May still have a prospect for a boys’ high school commissioner.  What is the stipend?  The draft budget currently has $1,500 each for a boys and girls commissioner.
ii. Mike would like to see more board representation from Region 3.  This region has up to 7 teams and it is a lot of work for 1 regional rep.
iii. Will follow-up with Last Chance Lacrosse regarding the structure of varsity and JV teams in Helena.
iv. Was there a proposed change to move state to Memorial Day weekend?  The August minutes have details, but no due primarily to graduation dates.
v. Mike hasn’t received a lot feedback from central area programs since June.  Concerned about a couple that had transitions at the end of the season.  He will reach out and include coaches in the communication in addition to board members.
d. Southern Region - Molly:
i. Jackson Hole is in the process of splitting off the high school program from youth– add to the list of programs that are splitting.
ii. Cody had questions regarding splitting and thought deadline with June 1.  Cody is moving forward with splitting off high school from youth and should be added to the list of programs that are splitting.
iii. Molly met with Bozeman Lacrosse board – they had questions about how MHSLA came to be, modeled bylaws, goals, etc.  They are moving forward with splitting off high school from youth accordingly.  They did not receive feedback from MHSLA for hosting state which was likely an action item that fell through the cracks by MHSLA.  All agreed that MHSLA should send a thank you letter and also thank Bozeman in person at the next General Membership meeting for their work hosting state.  
1. Blake will draft a letter to Bozeman for other board members to review/edit.
e. Eastern Region -- Dane
i. There is ongoing coordination with Yellowstone Valley Lacrosse and Billings High School Lacrosse.
ii. Also, ongoing conversation with Rapid City about potentially joining the Montana league, coordination has mostly been with Blake.
6. Old Business
a. Boundary Document and revision- Matt Rizzolo
i. Discussed a potential boundary document revision for incoming Columbia Falls players to play at Whitefish based on geography, school enrollment, and numbers.  Glacier and Whitefish are in ongoing coordination regarding this issue 
ii. Motion for deadline date to submit boundary document revision requests by Sept 11 – one week prior to the upcoming board meeting.  Any other programs affected should prepare a joint letter or submission regarding the boundary document request.  Requests should include enrollment, recruitment numbers, and other information to support/justify any changes. Mike motioned, ?? second; all in favor.
1. Amended – to have the deadline for letters be Sept 14, close of business.  Dane – motioned to revise the due date; all in favor.
iii. For Sentinel/Big Sky girls – same process as above.  
iv. Locations not mentioned in the boundary document may elect to play for a program that works based on geography or other factors.
b. State RFP- Action item to approve bid
i. Bids due 10/9 to board for review during call on 10/16 and provide comment back to submitting programs, programs will present their proposal at the November general membership meeting; the MHSLA board will vote on 11/20 – Mike motion; Molly second; all in favor.
ii. Molly’s edits to the bid document: Need to update due date (from May 2018 to fall 2018).  Reference it as a combined boys and girls event.  Section C.a – field requirements and sizes – note markings for both boys and girls games; Section D.a.iv – add questions regarding whether any fields are turf or if stadium seating is available
1. Blake – entertain motion to approve the state RFP with date edits above and Molly’s edits – no motion or vote.
c. Board retention and rotation.
i. Pending general membership approval of proposed bylaw revisions, the President and Secretary positions will be up for vote this year to start off-setting executive board member terms.  The secretary position will be split off from the Treasurer.  Blake’s term as president would be one year and he could be up for re-election for another term.
ii. Discussed rotation of regional representative terms so they don’t all turn over at the same time.
1. South region – Molly will be stepping down; Northwest could also be on the list with Daren as potential replacement if Matt serves only as Vice President – even years.  The would leave the West, Central, East regions on odd year election schedules.
2. No motion to amend bylaws at this time because the two regional reps stepping down would trigger alternating year elections.
iii. Executive secretary – this position is in the bylaws as an alternative to an elected secretary.  The current draft budget doesn’t include funding for this position.  Could look at options for funding this position, for example, the executive secretary could also serve as the HS commissioner.
d. Varsity Girls Minimum players
i. Some teams had low numbers going into State.  US Lacrosse rules require a minimum number of players; however, this rule wasn’t enforced during regular season games, but it was enforced at state.  During the regular season, when teams were short players, the coaches handled these situations on a case-by-case basis.  Without a full roster, games should be played as a scrimmage, but if this was enforced, teams would not be able to meet requirements for games played during the regular season.  
ii. At the November General Membership meeting – a statement will be made that the same practice as last year for girls’ games will be applied this year – during regular season, playing down may be allowed if both teams and officials agree; full strength play at state will be required (all positions on the field, or if short players, all players on the roster).
e. Conglomerate, Junior Varsity Development play thru
i. Helena may have Helena High varsity, one conglomerate varsity; one JV from all schools (Helena High and others) – this would contradict the boundary document by having JV team pull from two boundary areas.
1. Not clear how two 501c3 programs could share a JV program and this may also conflict with the MHSLA bylaws.  
2. Mike will follow-up with Helena regarding these issues.
f. Weather / Travel / Rescheduling outline for 2019
i. Hope for better weather in 2019!
ii. Should some extra weekends be built into the season for makeup games?  Season is too short as is.  If MLOA has a good assignor(s), it should work OK.
g. Splitting from youth programs (Bozeman, Billings and Other)
i. Bozeman – still has some questions and Molly has asked them to submit questions in writing to MHSLA.
ii. Add Cody, Jackson Hole to list of teams to track that are splitting away from youth.
iii. All teams need to split from Youth this year or request a waiver.
iv. Helena may ask for waiver for the non-Helena Capital team to split from the Youth team.
h. Formal Coaching / Officials Recap Report for 2019 games
i. Level 1 clinic – Montana has seen a lot of people go through the level 1 training.  Would it be good to have Level 2 training offered?  
ii. Work with MLA to keep offering Level 1 training every year and provide Level 2 training every other year.
1. Blake will reach out to USL with Youth to get this going.
i. Recruitment of Commissioners’ for girls and boys (Navy Guy from Helena ?) 
i. Need to be more active on these positions and follow-up with potential candidates.  Mike and Molly have prospects to follow-up with.
ii. Blake and Erika will develop job descriptions.  Candidates will submit a letter of intent in response to the job description and participate in a conference call with an ad hoc selection committee.  Needed skills for high school commissioner: organized, ability to respond within 24 hours or less to issues, good temperament.  
iii. Ad hoc committee to selecting high school commissioners:  Erika, Blake, Sarah 
7. New Business
a. Physical Exam Requirement 
i. Options may be to require that a form be filled out by a physician or a waiver.  Concerns were raised about requesting and holding any confidential paperwork.  In the past, the onus has been on the programs to complete waivers or releases.  Regional reps could ask programs what they are doing and would be comfortable doing.
ii. Could look to other states for protocols on this.
iii. Matt moved to table for later discussion, Brynn second.
8. Other Business
Issues with League Athletics: customer service and support has been terrible and it may be worth looking into Sports Engine, or others, as an alternative.  Other teams have started making the move from League Athletics to Sports Engine.  For the next meeting, regional reps – check to see if their programs are planning to move to Sport Engines or if they use a different platform.  Billings uses League Apps.  Plan to discuss next month for any changes in the platform that MHSLA uses.

[bookmark: _GoBack]9:06 – Molly move to adjourn; Brynn second.

Presidents Report:
  Attended the Billings Scorpions Open board meeting just to observe and based on the conversations and comments made during the event I believe it is reasonable to believe they will be splitting this year forming their own 501(c)(3).  
Addition: They are waiting for results from internal survey regarding what their program would like to do.

Helena provided bylaws and proof of separation.  I have reviewed them at a cursory level and at first glance they seem conform with our requirements.

Addition: Blake met with Lynn, the USL regional representative last Friday in Billings.  Sheridan was looking to start a youth program, so she met with them prior to the Montana Youth meeting in Butte.
A copy of the meeting minutes are available for public inspection at MTHSLAX.ORG within 8 business days for proposed minutes and within 5 business days of approval for approved minutes.
