V v Amery Youth Hockey Association, Ltd. v v

P.O. Box 305 Amery, WI 54001

November 15, 2023 AYHA Monthly Meeting — Amery Ice Arena, 7:30 P.M.
Members present: Michelle, Dave M, Doug, Ryan, Dave A, Jordan, Dava, Scott, Shane, Amber, Justin
Members absent: Autumn

Called to order: 8:02 p.m.

Previous Meeting Minutes:
Dave A made a motion to accept September meeting minutes, Doug 2", motion passed

Treasurers Report: As of 11/14
Checking: $63,268.65

Savings: $18,631.84

Memorial: $5,428.84

Mortgage due 10/31 — statement received 11/2 with the payoff amount
Michelle made a motion to pay off mortgage as of Friday number $37,243.62. Doug 2", motion passed
Dave A made a motion to approve the treasurers report, Dave M 2™, motion passed

OLD BUSINESS

Calendar:
Alumni game is 12/22 — no open skate 22/24

Building Maintenance:
Locker room 2 lights don’t work, heaters aren’t working visitor side

Registration/Coaching Updates:
123 registered, no mini mite numbers in there: 35 mite, 27 squirt, 19 peewee, 13 bantam, 29 hs

Concessions:
Stuff is missing in the system — 15 bags of chips go to fill them up for the game and there are none.

Get credit limit fixed on charge card so Manager can order full Sam’s order.

NEW BUSINESS

Blue Line Club:
BLC (Jessica) asked if we could give registration credit up front not at the end of the year. Some good
discussion; however, tabled it

Skate Sharpening:
Why $3? And why only charge to the community? Should we charge members? Lock the machine, lock the
door? The machine is consistently off.

Mini Mites:



Use Wednesday time to extend the season through December.

3 on 3 Holiday Tournament:
Open ice time — they should go for it

Misc.:
Replace all 4 white boards in locker rooms, roughly $170 each.

Selling mugs in the concession stand, give it a go.

Next Meeting:
January 17, 2024 @ 7:30 p.m.

Doug made a motion to adjourn the meeting, Ryan 2", meeting adjourned

Meeting adjourned 9:04 p.m.



