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FARMINGTON BASEBALL ASSOCIATION | BOARD MEETING
DATE: January 10th, 2026 - 6:00 PM
LOCATION: Rambling River Center

O Anthony Hilden - Travel Director / 15U+ Director Angela Mucha - Tournaments Director
Ryan Jahnz - Assistant Travel Director Megan Tesmer - Concessions Director
Kristy Cranor - Community Director Adam Simon - Travel Tryout Direct

Andrew Roberts - Assistant Community Director

Brandon Chant - Offseason Training Director

Julie Boyum - K-1st Grade Community Director

Gina Burmeister - Website/Data

Lynn Heidbrink - 2nd Grade Community Director

Tim Vanderline - Equipment/Field Director

[C] Jen Peterson - 3rd-8th Grade Community Director

Kayla Gillispie - Scheduling Director

D Brian Laabs - Finance Director

Cathy Haukom - Volunteer Director

Aimee Morgan - Communications Director

Scott Wilson - At - Large

Jamie Schmode - Uniform Director
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OPEN - Umpire Director

Call to Order: 6:02 Wilson Motion / Gillispie Second
Adoption of Agenda: Wilson Motion / Simon Second
Approval of Minutes: Schmode Motion / Wilson Second
Open Forum Public:

0 Greg Beavers: 12U leveling and teams; does not feel that having snaked teams
worked well due to the vast differences in skill levels; suggesting running with
two AA teams and 1 single A team; or run two single A teams but have them
tiered.

0 Mark Tesmer: Wants to understand what levels will be before teams are finalized.
Felt the snake draft did not work well last year as one team felt

0 Justin Kastner: Something needs to be adjusted at the 12U level. Two A snaked
teams did not work; feels there is a safety issue with having such vast skill level
differences; understands we want to create competitive teams; suggesting either
bring back AAA or do two AA / A; or just go to two teams

Treasurer Report (Cranor):

0 CD S10K / Savings $72K / Checking $56K

0 Laabs is working with a CPA for a tax return
General Business:

0 Basebalism Fundraiser: Cranor - 20% of sales from our fundraiser would come
back to us.

0 Scholarship Committee update: Cranor - this group needs to meet on the logistics
of this.

Travel:
Community:
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0 Registration: Hoping to launch Wednesday the January 21st - mid March

» Pricing is increasing slightly due to field / umpire increases

= KS$125

= 1st $130

= 2nd $160
= 3rd $180

» 4th - 8th S185

= Oth-12th $225

0 Big Cats Communication - switching to a different communication platform; still
will use SportsEngine

0 Equipment - Cranor would like to use our DSG money to replenish the
community equipment

0 2nd Grade Pitching: Would like to have coaches start having kids pitch mid to end
of year

*  Mucha brought up that Rosemount has a very good program for getting
players ready for pitching
*= Roberts: Talking about getting a pitching machine

Round Table:
0 Morgan

*=  Youth Night May 3rd - confirm this date and also block on the scheduling

= Financial Aid: only 3 applicants this year, will have a surplus of money for

community applications in the budget

0 Haukom: Asking about hitting times at CA Gear; thinks they are starting the last
week of January; needs to follow up with Brandon

0 Schmode: Trying to get our jersey pricing locked in for the next 3 years; once she
hears from CA

0 Simon: Asking about pre-tryout night; need to confirm time with Hilden

Mucha: Barnburner is Full - the 9A tournament only at 3 of 8 filled

0 Burmeister: Travel closed // working on community registration + community
coaches
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= Asking about when the parent meeting is - we need to figure out a date

for this.
e Adjourn: 6:55PM Jahnz Motion / Schmodie second
e Closed Session
0 Complaint Update from parent A
0 12U Leveling Idea



