CRAA - Board Meeting 04/04/2022

Attendance:Ted, Mike D, Mike B, Rob, Kim V, Tom, Chris
Call to Order-
Approval agenda -
Open Mlke- Visitors- none
Minutes last meeting- Feb 2020
Treasure Report - Kim V
- $45,136.54 balance of today- March Basketball open invoices not all received yet
- Tax date 05/31/22 will be done in June
President's Report/New/Old Business - Ted
- Not getting the numbers needed to support all sports - way down since covid combining with
cities close by when not enough sign ups
- Start of disbanding CRAA to a support roll over the next 1-2 years unless new group of people
want to take it over otherwise move to separate boards for each sport with help from CRAA
- Each Sport would have their own board 3-5 people would be elected have own bylaws
- Next meeting May 2 go over the following:
- Elect/Vote Board (has been considered disbanded due to no meeting in 2 years)
- Sports/Events/Positions - What will be staying/leaving
- Decide on Monthly meeting day
- Agreement on sale/donation of sports equipment for sports not keeping
- Decide where to donate $$ to after sports are set up individually
- Exit strategy for CRAA/ bylaws
- Write and post a letter on the CRAAKIds website about what is happening with CRAA
- Recruiting parents/kids to programs @ open houses school games

Football - Tom L
- Website will stay the same this year
- Partnering up with Mat Bandits with many areas (meeting upcoming on what that will
look like) they have helped with equipment in the past
- After sign ups doing a parents meeting and getting some volunteers for future program
- Will Spin off to its own entity starting this season
Basketball - Chris
- Just finished up - only did Boys High school this year (9-12 grade)
- Low #'s this year for the other grades - helped place those with other city teams Anoka
and Andover
- Meeting with other coaches, highschool AD’s about them setting up a school league for
Elementary and Middle schools
Lacrosse -
- Only had 5 kids sign up merged them with SLP
Wrestling - Tom
- Pushing to Mat Bandits all ages
Softball-
- None interested this year - most were pushed to fastpitch last year



Mike Dupont - No pictures these past 2 year
Mike Burnside - Taxes and insurance due over summer - look at insurance at next meeting
Kim Trimble- Training/Coaches - not at meeting



