Diamond Club Regular Meeting Agenda
April 5, 2023
High School Cafeteria
www.stewartvilleyouthsports.net

1. Callto Order-Chad Schmitz 6:31pm
Approve minutes from the 3/8/23 regular meeting (no paper copies provided) motion to
approve minutes Tamsen, second Missy APPROVED
3. Entertain changes to the agenda — Chad Schmitz
e Raffle ticket sales
e Salt Sales
e Concession Stand Update
e Diamond Club College Scholarships
4. Treasurer Report — Tamsen Leimer
e Operating Account $87,507.29
e Florida Account $973.15
e Field signs look to be about $6,000 raised
e Flower fundraiser raised about $3,000
e Needing approval to pay our last payment for the score board (51,000) Motion to make
the $1,000 payment to the school Ron; Carmen second APPROVED
e Taxes are done for the Diamond Club
5. The Sandlot Updates & Discussion
a. Finance Update — Tamsen Leimer
b. Grand Opening 4/15 Plan

e Water will be turned on 4/10 so we can move forward with the Grand Opening

e Sara Elton reached out to the group who painted the tiger eyes in the gym and
they are discussing if they would like to take on a mural.

e Afacebook event has been created, Tamsen has emailed donors, Missy Klar will
take photos. Sara Larson is going to create a balloon backdrop for pics. There
will be a raffle and tent.

e We will have donuts and coffee (Sara Elton will take care of this) motion for up
to S500 for coffee, donuts and balloons Carmen, Dan second APPROVED

c. Garage door-Chad Schmitz

e Wade Neubauer looked into what to do with the door. He got a bid from Fast
Signs. They want $1,466.18 to put a tiger logo on the door as a decal.

e Tony will reach out to a friend to get another bid
Motion to approve up to $1500 for decal Tamsen, Sara second APPROVED

6. Field Set up-Chad Schmitz
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e Looking at Saturday April 8" 2-4pm

e Need to set up fence signs, dugout tarps, etc
7. Dugout Tarps-Chad Schmitz

Board approved spending $450 for new wind screens for dugouts. Chad ordered 10 tarps

8. Summer Program Updates

a. Softball-Luke Johnson/Krystal Peterson

e Registration is closed, assessments are done and teams are set. 7 teams this
year

b. Baseball-Jamie

e 88 kids total, 8 teams.

e He had a request from the ZVL league coordinator to lower the 9-11 pay (S35 for
9-11) ($30 and $20 for 12U) discussion will be tabled until May. If we still have
an issue to getting umpires we will readdress

e We purchased two sets of umpire uniforms. The youth program will purchase
two as well.

e Wondering what fields we are allowed to use for the 10u tournament. Chad said
Field E, the JV softball field, and varsity softball field can’t be used. That leaves
JV baseball and Field F. Will have to move to Bear Cave for the tournament.

9. Agenda Additions (if needed)

a. Raffle Tickets
Laura and Bridget are going to do raffle tickets again this year. Stewartville Star will
print the tickets. Carmen will help with Raffle tickets this year.

b. Salt sales. Ron: We need help Saturday getting salt distributed. We profited around
$9,000. Brenda will take on the salt fundraiser moving forward.

c. Concession stand update: Sara Larson, county inspection for concession stand this
Friday. Shooting for Tuesday to open the concession stand. There isn’t a volunteer sign
up sheet yet, but Sara is looking for 4-5 people to join her as concession stand group.
Sara is done after this year, so someone will have to take this on moving forward.

We purchased a little bit bigger refrigerator and we are able to borrow all of the schools
equipment for concessions.

d. Diamond Club scholarships Sara Elton will email all the players directly and they can
apply through her.

10. Coaches Comments
a. Varsity Softball Coach- Krystal Peterson
e Looking to get out of the gym!
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5 teams this year with lots of players.
Monday next week will be first game it looks like.

Thanks to the diamond club for allowing the team to eat at Huhot for team
bonding.

b. Varsity Baseball Coach-Mark Schmitz

Going to lake city tomorrow for first game

Pictures on Friday for the posters and the banners at 9am
Registration is still open for summer baseball for Jr babe — Legion
We still need parent reps for 7" and 8™ grade baseball.

11. Next Meeting Date — May 3, 2023
12. Adjourn motion to adjourn Jason, Dan second APPROVED
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