		

[image: ]	MINUTES	Valley Youth Hockey Association
	March 2023 – Board Meeting	P.O. Box: 20362
	Date: March 7th, 2023 @ 5:30pm    	Roanoke, VA 24018
	Location: Lancerlot Sports Complex	Email: HOCKEY@vyha.onmicrosoft.com
_________________________________________________________________________________________________

Present: 	R. Parrish, S. Kanode, M. Ferguson, R. Schilling, M. Amos, K. Bandy, C. Kenney, A. Gergely, 
J. Rosenberg, P. Madden – arrived at 7:05pm.
GUEST:	Ryan Seavy, Dan Bremner, Vojtech Zemlicka
Not Present: 	C. Coble, L. Dalton, G. Harrison

I. Call to Order: @5:36pm 
II. Virginia Hockey Lab (VHL) Presentation
a. Dan Bremner and Vojtech Zemlicka
i. Question from board regarding attendance. 
1. 12U and 14U were consistent.
2. 16U were less consistent as the season went on. 
ii. Looking for ways to improve programming and help develop hockey IQ with players. 
iii. The need to stress to players the need for proper attire and tennis shoes for team workouts. 
iv. Discussion regarding full VYHA Board and Executive Council Interactions and Transparency.
 
III. Ryan Seavy 
a. Meet and greet with board members.
IV. APPROVAL OF FEBRUARY MINUTES
a. M. Ferguson – Motion to approve.
i. 2nd – J. Rosenberg  
1. +Unanimously Approved+
V. TREASURAR’S REPORT
a. R. Parrish reported. 
b. Fundraising and sponsorships discussion.
i. Goal for Sponsorship committee is to cut down the $25,000 deficit to $0 by the 1st puck drop of the 2023-2024 season. So that every dollar raised throughout the season will help keep us afloat. 
ii. Spring Raffle will begin here soon. 
iii. Dine-out nights, Sneaker program, Amazon Smiles, and Kroger Cares program will go directly to Valley Youth Hockey. 
iv. Berglund Center concession stand volunteers would receive $50 per person worked back towards their player’s account. VYHA would receive the rest of any amount left over from concession sales. 
v. Red Sox concession stand volunteers would receive no more than $50 per person per night worked. Due to the fact that we do not get as much back at Red Sox games as Berglund Center the amount could be less. 
vi. Next season Rail Yard Dawgs are looking to do a Junior Dawgs Night with specialty jersey and all. Proceeds from that night would come back to VYHA.
VI. REGISTRAR’S REPORT
a. Spring Travel Registration:
i. 10U = 13 registered		12U = 23 registered
ii. 14U = 14 registered		16U = 11 registered 
b. Learn-To-Play – Session #4 = at full capacity
c. Spring House current numbers
i. 8U = 8		10U = 5	12U = 3  
d. Fall tryouts announcement is scheduled to go out by April 1st.
i. Tryouts will be the weekend of April 22nd and 23rd

VII. HOCKEY HOUSE
a. Changing the name of the business soon. 
b. Sample items of Junior Dawgs apparel will be available to size within the next two weeks. 
c. Still planning to run Uniform purchases through Hockey House/Cross Check Pro Shop
i. Orders will be done with Wingman Sports (same as this year) to keep consistency with uniforms. 

VIII. HOCKEY OPS
a. Age group issues
i. 12U – Furrow
1. Head Coach and two players did not show up to their CHL Playoffs. 
No communication was sent to the team as to why the Head Coach was not coming.
2. During the month of February, the Head Coach and team manager agreed (without board approval) to cover the cost of some ice time at their away games in Pineville, NC. 
b. Spring Programming – ID Skates are next week.
c. Israeli-Arab Hockey Club is coming to town the week of April 3rd – 8th
i. They will be doing training sessions with Virginia Hockey Labs
ii. They will be attending stick & pucks, and a Youth Hockey Drop-in on April 6th. 
d. April 1st – Youth Sports Hockey Night at the Big Dawgs game. 
e. Ear marking concession stand sales of March 25th to cover the rest of the cost of the trophy case.
f. General Board meeting –
i. Will be held virtually on April 11th. 
ii. Currently no submissions for Volunteer of the Year award. 
iii. Board slate – 4 positions are up for the new board.
1. Short-shift has gone out to solicit applicants.
g. 16U – Refund Request (Powell)
i. Request came well after the cut off date according to our refund policy.
ii. The family had not made last payment due and was requesting a refund. 
1. MOTION – J. Rosenberg – To wave last payment with no additional refund.
a. 2nd – S. Kanode
b. C. Kenney – Abstained +All others in favor+

IX. LANCERLOT CONTRACT – UPDATE 
a. Discussion review of proposed contract from the Lot.
i. Current proposal
1. Rate per practice = $437.50
2. Minimum Hours = 575
a. Currently = 543
3. Rebate incentive = 700 hours – $5000 kick back to VYHA.
ii. R. Parrish, S. Kanode, and K. Bandy (Lot contract committee) will meet with Lot ownership and attempt to negotiate the number of hours down. 
b. MOTION – J. Rosenberg – Committee to have the rights to negotiate the number of minimal hours down as best as possible, and sign the new contract.
i. 2nd – M. Ferguson
1. +Unanimous Approval+

X. MOTION TO ADJOURN
a. P. Madden (8:42pm)
i. 2nd – K. Bandy 

Emergency Meeting – Programming Dues
Held March 21st @ 7:00pm
Location: Microsoft Teams

Attendance: 	K. Bandy, J. Rosenberg, M. Amos, R. Parrish, S. Kanode, A. Gergely, M. Ferguson, L. Dalton, 
G. Harrison, P. Madden, C. Kenney.
Not Present: 	C. Coble, R. Schilling,  

I. Discussion of 2023-2024 Programming Dues
a. Travel Dues discussion.
i. MOTION – J. Rosenberg – To approve 2023-2024 Travel dues as presented. 
1. 2nd – G. Harrison
a. +Unanimously Approved+
ii. A. Gergely - Subsequent Motion to amend House Select programming dues to $1,500.  
1. 2nd – P. Madden 
a. Vote took place electronically on Monday, March 27th 
b. Votes to approve – 8 votes
i. R. Schilling
ii. P. Madden
iii. M. Amos
iv. M. Ferguson
v. A. Gergely
vi. G. Harrison
vii. C. Kenney
viii. S. Kanode
c. Did not vote – 4 votes
i. L. Dalton
ii. J. Rosenberg
iii. K. Bandy
iv. C. Coble
d. MOTION PASSED by Majority vote. 
b. House Dues discussion.
i. MOTION – J. Rosenberg – To approve 2023-2024 House League dues as presented.
1. 2nd – G. Harrison
a. +Unanimously Approved+
c. Girls Dues discussion.
i. MOTION – M. Ferguson – To approve 2023-2024 season girls programming dues as presented.
1. 2nd – C. Kenney
a. J. Rosenberg – Nay
b. All other members – Yes
d. RELEASE OF INFORMATION
i. Discussion and release of information related to the 2023-2024 programming dues was stated that no release of information would happen until April 1st with communication would go out to membership. 







Emergency Meeting – 14U Program Update
Held April 6th, 2023 @ 5:30pm
Location: Virtually
Attendance: 	R. Parrish, S. Kanode, P. Madden, M. Ferguson, R. Schilling, K. Bandy, J. Rosenberg, M. Amos, 
A. Gergely, L. Dalton, G. Harrison, C. Kenney.
Not Present: 	C. Coble


I. 14U Roanoke / Lynchburg Discussion
a. Proposal: 
i. The Upper 14U travel team will practice at LaHaye for 25% of practices (2 practices a month) and 75% of games will be at LaHaye (8 out of 12).
ii. Furnish uniform packages to any Lynchburg players that make the team.
b. Motion to approve – S. Kanode
i. 2nd – P. Madden
c. Motion for Unanimous vote – J. Rosenberg
i. 2nd – P. Madden
1. No objections heard – Vote passes unanimously. 
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