Coon Rapids Fastpitch Association
September 2025 Board Meeting Minutes

9/21/2025

Approve September Agenda: August motion. Rob 2m. Approved
Approve August Meeting Minutes: August motion. Rob 2" . Approved.
Old Business
o Family Night — Tuesday 9/30 @ Aspen 6-7:30. Brian will order pizzas. Coaches should
gather numbers from teams. CRFA Board will arrive at 5:45. Kickball.

President Update - Season is almost over. State next weekend.
2025 FALL BALL Season — Hosted all season except 1 day.
Cardinal Casper Planning — Bracket will be released this week. Medals have arrived. Bats have
been purchased for the bat raffle and Ryan will make the boards, 1 per day. Shirts made for
costume contest winners. We had tournament shirts leftover last year and will not need to buy
additional for this year to be sold.
Aspen Park Update — Request made to ask city to re-level field 2.
Treasurer Update-

o Current Balance $25,955.00

o Previous Balance $26,899.00

o Outgoing Summary

* Indoor Training - $49.00

Sports Engine - $159.00
Equipment (slide mats) - $294.00
Concessions - $1,906.00
Casper Awards - $979.00
Tournaments& Gate Fees - $500.00
8U Fall League Fees - $95.00
Card Reader Fees - $106.00

o Incoming Summary
e Taco Bell Night - $525.51
e Concessions & Banquet - $868.00
e Registrations - $1,750.00
Other: PayPal Account - $30.25
o Questions
o Upcoming Expenses — Casper Umpires
e Reimbursements? Send Mike an email or give him printed pages/receipts.
High School Program Update — No one present, nothing to report.
Volunteer Update — Nothing to report. Good year.
Concessions Update — Casper will be the official end of the season.
Player Rep Update/lssues — No issues.



Training Update — Nothing to report at this time.

Communications/Website Update — Have been updating website. Nothing to add.
Scheduling Update — Next meeting Sunday, October 12, 2025 6 PM. 11/16

Equipment Update — Cole motioned, Brian 2. Motion passed - Any equipment borrowed from
CRFA must be returned at the end of season.

o New Business/Open Mic — Nothing added.

e Next Meeting: Sunday, October 12, 2025 @ Sand Creek @ 6:00 pm.

¢ Meeting Adjourned — Ashton motion. August 2. Meeting adjourned.

Attendees: Cole, Billy, Brian, August, Ryan, Lance, Ashton, Mary Jo, Jason, Rob, Mike

Absent:

Coon Rapids Fast Pitch Board Members and Current End Dates:

Cole Traynor President 2023

Billy Gavin, Vice President 2025

Mike Carney, Treasurer, 2023

Lance Wiener, Equipment Manager 2026
Rob Dane, Scheduler, 2023

XXX, Training Coordinator

Ashton Crooks, Volunteer Coordinator 2024
Mary Jo Hauge, Secretary 2023

Brian Nelson, Traveling Player Rep 2022
August Spiegelberg, Concessions Director 2025
Ryan Martin, Tournament Director 2024
Jason Thoen, Member at Large 2026



