WATERTOWN HOCKEY ASSOCIATION MEETING MINUTES

Location: Maggies on the River, Watertown, NY 
Date: 10/25/2023 
Time: 6:00 PM 

Board of Directors: 
Vega Nutting, Board President 
Michael Ledoux, Board Vice President 

Board Members:
Samantha VanBrocklin, Ice Coordinator (not in attendance)
Chris Nethers
Thomas Brown 
Angela Keegan (not in attendance)
Anthony Felder 
Jordan Reber (not in attendance) 
Kevin Norsworthy (not in attendance)

Additional Elected Positions 
Brian Nutting - WHA Treasurer (not in attendance)
Angela Keegan - Secretary (not in attendance)
Michelle Rist - WHA Registrar 
Dan McAloon - Ace Coordinator 
Amanda Gregory - Equipment Manager (not in attendance)
Lori Felder – Tournament Coordinator (not in attendance)

Agenda Items 

Meeting called to order 6:15 PM 

September Meeting Minutes Review: Vega Nutting motioned to approve minutes from 9/2023 meeting, seconded by Tom Brown, no one opposed, motion carries.

Player release: Recommendation from NYSAHA is to do formal releases using a general form.
Player placement/evaluation discussion: The evaluation process was discussed/reviewed. There are 6 evaluators for 16U, and coaches did not evaluate their player. Tom Brown suggested having a common denominator. For example, if a player had 6-7 evaluators then drop the lowest score so all players are divided by the same common denominator, which would be 6 in this example. Dan McAloon stated he is not disputing the evaluation results just the placement of the players. Vega Nutting clarified the team classifications of red/blue for snowbelt rules. Mike Ledoux clarified that we are an association of volunteers and we struggle to find evaluators. A risk exists for skewing in the evaluator’s player. Discussion has been tabled for a later time. 

Preseason game assignment: Tom Brown expressed concern over preseason game assignments by Snowbelt. He alleged that Tier II/TB players are registered with the Snowbelt league. 
Holiday ice: Holiday ice is available. The city of Watertown wants the association to secure holiday ice schedule in advance. 

Play hockey for free: Tony Felder discussed gear availability. Tony suggested 12/29 (holiday ice) and 2/23 (winter vacation).

Tournaments: Mite Jam is this weekend 12/27. 14U tournament is the same time as Potsdam home tournament, which may affect registrations and ice. 

Proposal for high school hockey donations: Mike Ledoux opened for discussion. John terry proposed ethe association donate $2500 to 4 local high schools to establish varsity hockey teams in an effort to offset expenses with hockey and support growth in hockey. Vote has been tabled for next meeting. 

Excess Funds: Tom Brown discussed excess funds for the association and suggested the association set up a grant for discounts to play hockey or provide gear for Power Play to support hockey growth. 

Scrimmage tournament: Dan McAloon suggested we do a scrimmage tournament.

Dan McAloon requested autopay to stop for Carter McAloon’s registration. He is requesting he keeps the jerseys that have already been paid. Decision approved. 

Motion to close the meeting: Vega Nutting motioned to close the meeting at 7:23pm, seconded by Tony Felder, no one opposed, motion carries.

Meeting adjourned 7:23pm

