
 

 

 
Three-years after returning to Prince George, Let’s Get Caught Up 

Returning to Prince George after 21 years away, I have now been the PGYSA Club Director since May 2018. In the 
time away, I was lucky enough to play with and work with some amazing people. While injuries eventually ended 
my collegiate playing career, it provided the opportunity to transition into coaching full-time. Over the past two 
decades I have worked at the Collegiate and Provincial levels, as a Regional Excel Director, and with Whitecaps FC 
in their Academy system. During my time at the Provincial level, experience was gained attending National 
Technical Directors meetings and with a team of coaches, sport scientists, and support staff in Saskatchewan, we 
were able to graduate players to all levels in North America and even to Europe.  

Steered by this experience and my knowledge of the Canadian sport system, facilitating the PGYSA’s evolution into 
a Soccer Club that meets all modern-day criteria is my core role. Whether we like it or not, soccer has evolved in 
how it operates. With the Bylaw changes at the November 2020 BC Soccer Annual General Meeting, the timeline is 
getting tight to meet the revised membership requirements. In addition to the membership changes, Grassroots 
guidelines, Club Licensing standards and Quality Sport Hub guidelines (Operational), have been distributed across 
the country. In the points below, replies to questions that have been asked over the past few years are provided. 
Many of these points have been reviewed in our Blog/Vlog posts, but ongoing education and context helps to further 
everyone’s understanding.  

As always, please feel free to contact me at any time to discuss further. 

• Who is the PGYSA and where do we sit within the Canadian Soccer System? 
o Within the Soccer System, the PGYSA is referred to as a Local Sport Organization (LSO). We sit under a 

Provincial Sport System (PSO) and the PSO sits under a National Sport Organization (NSO). They are our 
governing bodies and as a member of this system, it is our duty to follow their direction. This is a non-
negotiable in order for our members to access the benefits of the system. 

 
• Why a Club? 

o Full Member organizations are referred to as Clubs. Regardless or the word Association, the PGYSA is 
defined as a Club. More on this below. 

 
• Membership is not the same for all organizations. 

o The PGYSA is a Full Member of our Provincial Sport Organization (BC Soccer). Other BC Soccer member 
organizations may also be Full Members, or they may be defined as an Associate Member. Depending on 
membership, an entity may or may not have access to the same parts of the system (e.g., Provincial 
Championships, insurance requirements). 

 
• Membership is changing. 

o In November 2020, the membership bylaws at the BC Soccer AGM changed. This means that Districts are 
now required to be in place by July 31, 2021 and prepared to accept new members by September 2021. 
Districts sit between the LSO and the PSO and have been in place throughout the country for decades. A 
team of people have been working on our local structure for the past six months, to ensure our children 
have access to the Soccer System. Essentially, we are literally working to save soccer in our region. 

o For more information: 
o https://www.bcsoccer.net/files/AboutUs/Communications/2021/2021_memo_Review%20of%

20Club%20Membership%20Applications%20by%20BC%20Soccer%20Membership%20Co
mmittee_June10.pdf 
 
 
 
 
 



 

 
 
 

• Canada Soccer has released the National Grassroots guidelines and Club Licensing platforms. 
o Canada Soccer is our National Governing Body and are licensing Clubs that meet Grassroots guidelines and 

Club Licensing standards. These are guidelines that have been in design for a number of years and come 
from scientific research. I worked with the people that have released these guidelines and many are similar 
to the licensing program we developed in Saskatchewan while I was there. The PGYSA has been 
undergoing a structural review to ensure our Club meets all guidelines by 2025.  
o https://canadasoccer.com/play-landing/canada-soccer-grassroots-standards/ 
o https://www.canadasoccer.com/wp-content/uploads/2021/05/Canada-Soccer-Skill-Centre-Program-

Manual_EN-updated.pdf 
o https://www.canadasoccer.com/play-landing/club-licensing-program/ 

• What are Quality Sport HUB standards? 
o This is a set of organizational/procedural guidelines that organizations commit to abide by. 

Straightforwardly, sport organizations are encouraged to implement operational best practices or at least be 
working towards meeting the guidelines. 
o https://www.qualitysporthub.com/ 

• Member Clubs are required to follow all current Governance procedures and Operational guidelines. 
o Sport is no longer a free-for-all. If an organization wants to be part of the national sport system and access 

the benefits it provides, local sport is required to behave, operate, and govern in a specific way. 
• Soccer has evolved to where it is managed by sport professionals and supported by Governance Boards:  

o Many soccer organizations throughout Canada are operated by sport professionals that have attained 
academic, theory, and technical certifications. Operational Boards are now transitioning to a Governance 
model, where they operate within a modern set of guidelines. In 2019, Paul Varian from Capitis Consulting 
was hired by the PGYSA to conduct a seminar on Board structure and responsibility. With his leadership 
and guidance, the PGYSA Board has since transitioned to a modern governance model. 

• How has the PGYSA changed? 
o We haven’t so much changed as we have evolved. Videos explaining how we adapted our program names 

and clarified the roles of our departments, explanations on how soccer and sport works in Canada, and 
information on player/coach pathways can be found on our YouTube page. Our Club plan has been built to 
ensure our Club aligns with Long Term Player Development, Sport Policy 2012, and Grassroots/Club 
Licensing/Quality Sport Hub guidelines. Our Club evolution aligns with our governing bodies and has been 
communicated on our YouTube page, in our social media, in communications to the membership, on our 
website, and is reviewed at our yearly Annual General Meeting. 

• Why are there so many rules and licensing guidelines? 
o Bottom line, there have been many bad actors in sport and a lot of bad behavior over the past few decades. 

Some of this behaviour has resulted in major scandal and is being rectified through legislation and 
standards. There are RISK policies, safety policies, financial policies, rules, regulations, and bylaws, that 
we must abide by. Coaches MUST be certified, and all details of programs tracked to ensure safety 
measures are being complied with. 

• Registration Numbers 
o Between 2009 and 2017, local registration numbers dropped by half. There are many potential reasons for 

this and is an unfortunate trend seen across the country. Research with our young people over the past few 
years has given a very good indication as to where sport needs to improve. This is part of the reason as to 
why our governing bodies instilled the guidelines and requirements outlined above.   

o Throughout 2018 and 2019 the loss in registration numbers was stemmed. Unfortunately, Covid threw a 
wrench in sport, and it may take 3-5 years to rebuild the system.  

o Registration numbers from the past, regardless of the reason for the losses, will likely never go back to 
where they were. Birth rates have changed, coasts have increased, criteria have to be met, etc. Today’s 
approach is to focus on service (quality over quantity) and on how to provide the best product possible to 
your members.  

 

 



 

 
 

 

• Soccer is affordable but it isn’t cheap.  
o For many years Soccer marketed itself as the ‘cheap’ sport. Soccer has since grown up and is leading our 

nation in driving modern best practices. We are not the sport we used to be and although it is affordable, it 
is no longer ‘cheap’. There are investments required to provide a professional product that meets provincial 
and national standards. 

• Being a Director on a modern Governance Board 
o Boards are responsible for financial oversight, setting policy, updating bylaws, and ensuring the 

organization is meeting its strategic initiatives. Operations are left to staff who report back to the board. 
o Board members are obliged to uphold all principles and values of the organization. This includes following 

all policies and procedures and cannot operate outside of the Club’s guidelines. 
• Coach certification 

o Mandatory minimum certification standards are now required. This is not negotiable from a safety and risk 
standpoint.  

o Coaches working within Clubs are also required to follow all Club policies and procedures (e.g., minimum 
coach certification standards) to ensure the safety of all players under the age of 18.  

• Sport Club Branding 
o All members of a modern Club are required to wear the Club brand and all designated clothing. This is part 

of the professionalization of soccer throughout the country. 
• Financial records of all Club programs are managed by Head Office. 

o The financial records for all programs/teams must be maintained by the organization’s Head Office and 
reported yearly. 

• Team operations 
o All travel plans, financial plans, team selection, training plans, preparation and recovery plans, operational 

plans, etc., are overseen by the Club. This is due to the Club holding all RISK for all programs that operate 
under its brand. 

• The antiquated Pyramidal Model has been replaced by a Participant-Centred Stream-Based or Sphere-
Based Model. 
o Today’s models do not reference ‘best’ players and utilize any athlete identification processes prior to 

puberty. We retain the late maturer and provide all youth the opportunity to reach their individual dreams 
and goals, by guiding and providing all youth the same opportunity. It is up to the individual to put in the 
required work to transition into Training to Win (Long Term Player Development) level programs after 
their youth career has ended.   

• Players no longer stand in lines 
o The days of standing in lines waiting for your turn to shoot or conducting ‘technical’ work in isolated 

environments is no longer is part of modern curriculums. We use novel game-related approaches to engage 
our players by getting them thousands of touches on the ball and numerous interactions against other 
players in game-related scenarios. 

• Today we use training groups instead of set teams and everyone follows a Club Playing Model.  
o Players in a Club are trained in Developmental Stages and in training groups. Depending on the level of a 

competition and the level of maturational development of the players, individuals from the training groups 
are selected to attend a best-fit competition. Young players learn from playing with older players through 
modeling. All Club players, coaches and officials, work together as a TEAM and follow the Club Model to 
build a purposeful development pathway and plan.  

• Tryouts are a thing of the past. 
o In a Participant-Centred Model the player chooses the path within the game they wish to take. Although 

there are varying standards within each Stream (e.g., Active for Life vs. High-Performance), if a young 
person is willing to put in the work, it is our job to help them achieve their dreams and goals. This doesn’t 
mean everyone automatically gets to play wherever they want. There are maturational criteria that guide the 
placement of players and ensure they develop at the correct rate. 

 



 

 

 

• Pathway for all 
o As a member of the National Sport System, it is the duty of a Club to provide programming to all levels to 

our member. If the Club does not have the resources to provide a specific level of programming, it is the 
Club’s duty to help the player seek out an environment that provides them with additional development 
options. 

• Coach Pathways  
o To finish off this article, the revised Canada Soccer coaching pathway is provided below. Starting in fall 

2021, new coach standards will be in operation across the country. It is for this reason why our Club has 
been working since November 2018 to certify as many Club Coaches as possible. Please see the Canada 
Soccer link below and the Coach Resource link from our Club website. 

o https://www.pgysa.bc.ca/page/show/6357450?referrer_id= 
o https://canadasoccer.com/coach/ 

 

To keep the conversation going please feel free to contact me at: pgysadirector@gmail.com 

Sincerely, 

Terrol G.G Russell 

 


