
Girls Softball Parent Information Meeting 

2019 Season 
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AGENDA

Introductions
Coaching Information
Overview by Level, Evaluations & Play Up Policy
Uniform Information
New Volunteering Requirements
Umpiring Opportunities
Behavior Expectations
Communication 
Upcoming Events
Questions
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RAAA SOFTBALL
Board Members: 
o Softball Directors: Jeremy Waschek & Grey Campbell
o Associate Softball Directors: Michelle Byers & Michael Feyen
o Secretary: Art Wachholz
o Treasurer: Rob Altmann

Coordinators:  
o Field and Umpire Scheduling: Art Wachholz& Michael Pedersen 
o Uniforms & Equipment: Heidi Mantz, Lisa Bury & Zeb McInerny
o Volunteering & Tournament Hosting: Nancy Vandeputte
o Website: Andrew Kveene
o Communications: Available!
o Crow River Revolution Representative: Brenda Blanchard
o High School Representative: Dawn Engebretson
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ROCKFORD AREA ATHLETIC ASSOCIATION

RAAA Sports:
o Baseball: John Blanchard, Director
o Basketball: Joe Penney, Director
o Football: Rob Schloder, Director
o Volleyball: NeGail Torborg & Mary Buenger, Co-

Directors
o Wrestling: Kristine Modrow, Director

RAAA History: Established 1994
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RAAA SOFTBALL
Age Level Coordinators:  
o Acts as a liaison between the board and 

coaches/parents across all teams within an age 
level

o Available positions:
ǐ 6U/8U
ǐ 10U
ǐ 12U
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COACHING INFORMATION
If interested in coaching as head coach or assistant, indicate 
interest when registering your player
Participation in coaching clinics is strongly encouraged
Interested coaches meet with Softball Board in March
Coaches are finalized by Softball Board with the following in 
mind:
o Background check, concussion training, Trusted Coaches 

training, completed application, attendance at coaches 
meeting

o Organizational and communication skills
o Softball experience and knowledge
o Willingness to continue to learn and grow
o Compatibility with team and other coach options
o Ability to coach all players
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OVERVIEW BY LEVEL
6U T-Ball

Registration Fee: $59
Practices Tuesday/Thursday starting May 14
2-3 scrimmages scheduled with Rogers, Buffalo, 
details communicated at a later date
Coach pitch and tee hitting
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OVERVIEW BY LEVEL

8U All
Practices: Mondays starting April 15
Games: Wednesdays mid-May through June
One weekend tournament for all teams (likely 
Minnetonka May Madness May 18-19)
Blue pitching machines used full-time in all games 
(no player pitching)
Evaluations during week two of practices
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OVERVIEW BY LEVEL

8U All East Wright County Fastpitch League (EWCFL)
Registration Fee: $95
St. Michael-Albertville, Rogers (ROSA), Buffalo
Year-end playoff June 24-26 (Monday-Wednesday nights)
If we have multiple teams in EWCFL, they will be divided 
equally based on evaluation
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OVERVIEW BY LEVEL
8U Big West Travel League 

Registration Fee: $135
o $95 due at time of registration and if player makes this 

team we will invoice for the additional $40
Team is tentative based on interest; indicate your interest 
on registration form
If interest is high, evaluations will determine the roster, 
with additional players placed on an EWCFL team
Games involve travel to metro area communities
State Tournament (all teams make tournament):
o July 13-14; locations TBD
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OVERVIEW BY LEVEL
10U & 12U

Registration fees: $135 (10U Intro) or $225 (Travel)
o Register for Travel, if placed on Intro team credit will be issued

Team and league placement determined by evaluations:
o 10U Intro: East Wright County FastpitchLeague (EWCFL)
o Travel: Big West League

Practices start week of April 14
Games start early May through June
Two weekend tournaments to be finalized soon:
o Tentatively Buffalo Bison Showdown: June 8-10 
o One additional tournament: TBD

State Qualifier: 
o June 28-29; locations TBD

State Tournament (if spot is earned):
o July 13-14; locations TBD
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OVERVIEW BY LEVEL
14U and 16U - Crow River Revolution

Program Mission: Provide competitive program aimed at 
ƛƴŎǊŜŀǎƛƴƎ ƻǳǊ ǇƭŀȅŜǊǎΩ ǎƪƛƭƭǎΣ ǳƭǘƛƳŀǘŜƭȅ ōŜǘǘŜǊ ǇǊŜǇŀǊƛƴƎ 
them for their high school softball careers. 

Key Dates:
o Late June/Early July: Informational meeting for new 

14U players
o July 29 or 30: Tryouts

www.revfastpitch.comfor information on teams, costs and 
evaluations

http://www.revfastpitch.com
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ADDITIONAL TOURNAMENTS 
All Teams

Coach may inquire on parent interest in registering for 
additional tournaments at additional costs to the team
Any additional tournament entries to be approved by 
Softball Board
Nationals (10U and up):
o Qualify by winning a berth at a tournament OR winning 

State or placing as runner-up in each tier
o Five paid berths (one per age division) for teams with 

the highest points after state tournaments
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EVALUATIONS 
Skills evaluated:
o Hitting
o Fielding (grounders and pop ups)
o Throwing

Equipment to bring:
o Bat
o Helmet
o Glove
o Water 
o Extra bats will be available for use, if needed

Evaluation forms posted on www.raaasports.com/softball
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8U EVALUATIONS
8U evaluations held second week of practice 
o Intent to form 8U Travel team and evenly-talented 

teams for EWCFL 
One to two practices will take place prior to evaluations
Crow River Revolution board will score evaluations
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10U-12U EVALUATIONS

Evaluations are closed to parents
o Parents may drop off and return at scheduled pick-up 

time

Outside evaluators perform all evaluations
o No Rockford coaches involved with scoring
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10U-12U EVALUATIONS
Open Gyms/Evaluation Practice:
o Monday, March 11 and Thursday, March 14 
o 6-9 p.m. details communicated at later date
o Rockford High School

Evaluations:
o Saturday, March 16
o 2-6 p.m. 
o Rockford High School
o Uniform and pants onsite for sizing
o Mountain Stream onsite for equipment purchases

If you will miss scheduled evaluations, you must notify 
Jeremy Waschek or Grey Campbell and attend open 
gym/practice session to be evaluated
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AGE LEVEL PLAY UP POLICY

RAAA Softball philosophy is to have players playing in their 
actual age group

Two scenarios for players to play up in age level:
o RAAA Softball Board reserves the right to move any 

player up to the next level to cover any specialized 
needs in accordance with program objectives

o Player request

No 12U-eligible players will play up, per league rules
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PLAY UP POLICY: PLAYER 
REQUESTS

Requests must be submitted in writing to 
SoftballDirectors@raaasports.com
Player must have approval from all legal guardians
Request must be received 7 days before scheduled evaluation 
date
Player must attendevaluation with her current age level and 
achieveevaluation scores that place her in the top 3 of her 
current age
Player must also attendǊŜǉǳŜǎǘŜŘ ŀƎŜ ƭŜǾŜƭΩǎ ǎŎƘŜŘǳƭŜŘ 
evaluation and place in the top6 to play up
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PLAY UP POLICY: PLAYER REQUESTS
RAAA Softball Board determines appropriate team 
assignment for the player once all conditions are met

Considerations given to the following:
o Impact to other players at the requested level, including 

negative impact to other position players
o Specialized position needs including pitchers and 

catchers
o Appeals handled by the RAAA Executive Board

If a decision has a direct effect on the child and/or team of a 
child of a Softball Board/Committee/RAAA Executive Board 
member, other committee members not directly affected by 
the final decision will be consulted
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UNIFORMS
6U, 8U and 10U Intro uniforms (t-shirt/jersey, pants (not 
6U) and visor) are included in registration
10U and 12U Travel uniforms must be purchased and are 
kept by families:
o New players will request their top three choices for 

numbers and will be assigned if available; this will be 
their number while playing in RAAA Softball

o Numbers will be assigned and will allow for uniform 
reuse for multiple years, provided they fit and are in 
good condition

At evaluations, uniforms available for sizing & Mountain 
Stream onsite for equipment ordering
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HELMET REQUIREMENT
Girls provide their own helmets
o Black or Rocket green
o Facemask and chin strap required

Facemask must be National Operating Committee on 
Standards for Athletic Equipment (NOSCAE) certified
o Look for NOSCAE stamp

We encourage, but we do not require defensive 
facemasks
Highly encouraged for 10U and up pitchers and 
infielders
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ROCKFORD TOURNAMENT HOSTING

Big West State Qualifier (10U or 12U)
o June 29-30

State Tournament (8U, 10U or 12U)
o July 13/14
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NEW! PARENT VOLUNTEER REQUIREMENTS

Fundraising events keep RAAA softball fees lower than 
surrounding communities & allow for reduced costs in 
player training and facility improvements
Required shifts are being instituted this year to ensure the 
volunteering load is shared among all softball families
Modeled after RAAA volleyball and basketball
Required shifts to be filled by parents/guardians or family 
members 13 years or older
8U, 10U, 12U: Three shifts per player 
6U: One shift per player
$100 deposit check per player (except 6U):
o Will not be deposited if requirements are filled
o Deposit checks collected during open gyms, evaluations 

or first week of practice
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FULFILLING VOLUNTEER REQUIREMENTS
.ƛƭƭȅΩǎ .ƛƴƎƻΥ
o {Ŝƭƭ ōƛƴƎƻ ŎŀǊŘǎ ƻƴ ǎŜƭŜŎǘ aƻƴŘŀȅǎ ŀǘ .ƛƭƭȅΩǎ tǳō ŀƴŘ DǊǳō
o Claim your spot on RAAASports.com/dibs

Setup/takedown for Sunday open batting cages at RHS 
wrestling room 
MYAS State Winter Championship Basketball Tournament:
o March 9-10; hosted by Rockford Area Schools

Spring Softball Complex Prep
Tournament hosting: 
o State Qualifier (June 29-30) 
o State Tournament (July 13-14)

Crow River Under the Lights Tournament
Umpiring 6U, 8U and 10U intro softball games (if youth umpire 
not available)
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Registration (12 girls): 

$2,700

Approximately 80%-90% of expenses 

are covered by registration fees; the 

balance is covered by fundraising 

REGISTRATION FEE BREAKDOWN: 10U/12U

Expense 

Category

Percent of 

Expenses

Tournaments 32%

League Fee 21%

Umps 13%

Field Prep/Rental 11%

Equipment 9%

Misc 7%

Insurance 7%

Uniforms 0%



www.raaasports.com/softball

REGISTRATION FEE NEIGHBOR COMPARISON
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UMPIRES NEEDED
Youth or adults (especially 13-18 years old) are encouraged 
to umpire 8U and 10U intro games
$25/night
10U Travel and 12U Travel second umpire in training 
opportunities
Free Umpire Clinic Monday, Feb. 18:
o New umpires: 5:30-7:15 p.m.
o Seasoned or Cadet umpires: 7:15-9 p.m.
o Rockford Community Center
o Laurie Dineen (DIII college umpire, trains MSHSL 

umpires, city of St. Paul umpire assignor) 
o Umpire mechanics, positioning, rules, timing and more
o Coaches strongly encouraged to attend!
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BEHAVIOR EXPECTATIONS 

MN Softball and Association directors will be voting on a new Zero 
Tolerance Policy for summer of 2019, mirroring hockey 
Proposed consequences of poor fan, coach or player behavior will affect 
the coach and his/her daughter:
o First offense: Verbal warning to coach
o Second offense: Results in an out for the offending team
o Third offense: Coach and possibly daughter of offending team 

ejected with a three game or seven-day suspension, whichever is 
greater

o Should there be a second ejection, coach will be suspended for 30 
days

o Should there be a third ejection, Coach suspended for life
o Umpire may choose to escalate or skip over offenses if warranted.
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BEHAVIOR EXPECTATIONS 
Avoid the 3Ps:
o Profanity
o Prolonged
o Personal
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CONFLICT ESCALATION

Wait 24 hours after the game to discuss any issues 
o In-person or phone call discussion preferred over 

email/text

If needed, after discussing the issue with the coach, call or 
meet with Michelle Byers

If unresolved, next step is to address the full RAAA board
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COMMUNICATION

RAAASports.com/softball 
for all RAAA Softball 
information:
o Team info and 

registration
o Field maps
o Apparel
o Training opportunities
o RAAA softball and 

team updates
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COMMUNICATION
RAAA emails families in all sports

RAAA Softball emails specific to softball as a group:
o RAAA Softball: RAAASoftball@raaasports.com
o Primarily using MailChimp
o Check your junk email settings!
o Add our email to your safe sender list

Coaches email team parents directly with info on 
practices, games & tournaments:
o Some coaches use may mobile apps as primary 

communication vehicle
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UPCOMING EVENTS
8U, 10U, 12U registration:
o Now through Feb. 28

6U registration:
o Now through March 30

Open Gym Evaluation Practice for 10U and 12U (and any 8U 
intending play up an age level):
o March 11 and 14 6-9 p.m.
o Rockford High School: Gym, wrestling room, RCC gym

10U-12U Evaluations:
o March 16 2-6 p.m.
o Rockford High School/Community Center
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UPCOMING EVENTS

Coaching Clinics with Starters
o Sunday, Feb. 24: 6:30-8:30 p.m. Catching
o Sunday, March 3: 6:30-8:30 p.m. Defense
o Sunday, March 10: 6:30-8:30 p.m. Hitting
o Rockford Community Center (RCC) - Room 804/805
o Registration deadline: Feb. 17

Catching Clinic with Starters
o Saturday, March 9 12-1:30 p.m.
o Rockford Community Center Wrestling Room
o Coaches encouraged to attend
o $15 per catcher; pitchers free
o Registration deadline Feb. 24
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UPCOMING EVENTS
Day Camp with Starters
o Saturday, Feb. 16 2:30-5:30 p.m.
o The Shed Sports Complex
o $45 per player; registration deadline is tomorrow!

Gopher Game Day
o Sunday, April 28 @ 12 p.m. vs. Iowa Hawkeyes
o Adults and players $4 with pre-registration and payment
o Registration info will be communicated in April 

Rockford Varsity Tournament 
o TBD Saturday in April

Varsity Skills Clinic
o TBD in April
o Time: TBD
o 6U-12U



www.raaasports.com/softball

OTHER COOL STUFF
Social media: Positive parent and athlete postings are 
encouraged
Email coaches your photos to post on website/blog and 
send to newspaper
All-American 12U
Fall Ball:  
o 8U and up
o Second week of August through September 
o Games on Sundays, except the last two weekends are 

on Saturday
Winter Dome Ball available for 12U and up



www.raaasports.com/softball

ROCKFORD SOFTBALL APPAREL

Fan apparel will be available; watch for communication  

We will have hats, visors, pants, socks available for purchase 
at the complex

Credit cards can now be accepted on-site with Square!
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FIELD LOCATION
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LEAGUE INFO

Minnesota Softball
o fastpitch.mnsoftball.com

Big West
o fastpitch.mnsoftball.com/bigwest
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QUESTIONS?

Contact RAAASoftball@raaasports.com


