Stowe Youth Hockey
June Monthly Board Meeting
Monday, June 6th 2022
6:30pm at Stowe Arena

Board members in attendance: Graham, Chessie, Jessica, Kelvey, John, Audra
(Absent): Brian, Mason, Andrew
Also in attendance: Ian Smith, Kelly Shaw

Call to Open Meeting (Audra Hughes 1st, Graham Mink 2nd)
Approval of May Minutes (Graham Mink 1st, Chessie Roy 2nd) with addition of our Executive Session

VSAHA Update (Ian Smith)
Registration for 2022-2023 Season (Chessie)
- Summer Hockey- Full with 43 players and waitlist. 
     Creating 2nd session, thus 2 :45 minute sessions:
     5:30-6:15 8U/10U, 6:15-7:00 12U/14U. (Graham to talk to Tony re: additional :30min ice)
- Winter Registration- No goalie discounts because we offer scholarships
- L2S & Bring a Friend- Audra to send note to all 2021-2022 participant families

2022-23 Planning & Policy
- Projected Membership & # of Teams (support documents)
- Tournaments- Include in budget up to $1000 for 4 team tournaments, subject to board 
     approval. 
- Try Hockey For Free- Create on ice events end of September/early October for pre-K through  
     1st grade with additional outreach to Morrisville, Elmore, Hyde Park, Johnson, Bishop 
     Marshall, preschools, etc.. Audra to reach out to schools, Morrisville Rec (and request comp 
     skate rental)
- Potential coaches- John Flint to call Billy Driscoll, Hobbes; Jenna McClain for 6U? (support documents re: coaches)
- 14U Girls Team- Kelvey to talk to Molly Burke about finalizing dates, time and ice. 
     2008-2011 birth years, Fridays 4:45-5:45, utilizing SYH practice jerseys
     Should be registered with SYH, CWS, SHS and have a USA Hockey # ($100 additional fee) 
     otherwise $275. 
- Practice Schedule (support documents)
- Review Start/Stop Date, Days off, Winter Carnival Dates
- LTS/LTP Schedule & Cost (Sponsorship?)
- Bruins LTP

Fundraising
- Andrew Kneale absent but lengthy discussion regarding sponsorship for 2022-2023 season that will cover our previous smaller fundraising events. 
- Winter Carnival- Can we incorporate our girls’ team or see next item
- Girls Tournament or Girls 1-day jamboree on a different weekend at Stowe Arena
- Golf tournament (barbecue, driving range competition, etc.)
- Additional discussion regarding outdoor winter sponsor banners (i.e. similar to baseball banners). Chessie following up with Stowe Rec.
- Football books- let’s discuss next month. Circle back re: selling larger comprehensive sponsorship packages.

Treasurer’s Report (Jessica)
	•	2021 Review
	•	Credit Card Processing Fees + additional contribution option, Venmo, Square
	•	2022 Budget

Other Business
- 2022-23 Handbook: Graham to make edits and share with board by 6/13. Team Managers, 
     Coaches, Members need to have this and know it!
- Sports Engine- Teach/Encourage coaches and team managers to utilize the other features we 
     pay for including calendars, chat features, team messaging
- Bulletin Board- Space in Lobby for 4 x 3 bulletin board, table, etc. 
- Pre-Season program 9/9-10/14 (5-6 or 5-7pm?). Ian will get more more info on this. Let’s look 
     into fall sports conflicts. 
- Goalie Equipment- We are not looking to make $$$ on gear but should have a waiver for 
     loaner gear in case of loss or damage. Kelly Shaw to create waiver. 
- Ice time will be tough this year so if we have additional needs, let’s plan early!

July Agenda to include:
Board Members to review, edit, suggest updates to SYH Handbook. 
Set pre-season team manager & coach meetings for early October.

Motion to Adjourn (Graham Mink 1st, Chessie Roy 2nd) 

Upcoming Board Meetings
Mon 7/11 6:30pm
Mon 8/8 6:30pm
Mon 9/12 6:30pm
