SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
Tuesday, March 29, 2023
6:00 PM
House of Pizza, Sartell

Meeting Minutes
Unapproved
Call to Order – 6:02 PM - Jason Bambenek

Roll Call 
· President - Jason Bambenek - P
· Vice President - Meriel Lester - P
· Treasurer - Michelle Johnson - P
· Secretary - Jessica Timmer - P
· Boys Coordinator - Derek Lilleberg - P
· Girls Coordinator - Matt Dankers - P
· Coach/Player Development Coord. - Open Position
· Guests: Leah Mueller - Parent, Beth Atkinson - Parent

Review Agenda/Additions to Agenda – *Additions to agenda

Review Minutes	- 2.28.23 Meeting Minutes approved Motion: M. Johnson, Second: M. Lester

*Voting on division of 14U Team						               
	Parent/Other Feedback: 
· Plan A: if 29 or below 14U registrations: tryouts, A (lock 10-12 players) &B (all others) schedule, B may need to play up; 
· Plan B: if 30 or above: tryouts, A&B teams, no one needs to play up. Schedule would need to be rearranged to accommodate games close together. Need process for selecting who plays up to A weekly. 
· Register 10 on A team, rest on B team with GNLL league Motion: M. Lester, Second: M. Johnson - approved
· Decision on how to internally divide will be made prior to knowing tryout results, if under 30 registered after tryouts
· Option: 12 on A, rest on B
· Identify AB, offer families opportunity to opt out of playing A and B.
· B team
· Idea: could create two teams and allow/require families to opt out certain weekend. 

Treasurer’s Report – Approved; Motion: M. Lester, Second: J. Timmer
· Business Checking: $46,566.56
· Fundraising/Raffle Account: $6,955.96
· High School Booster: $7.04
· Business Account Share: $0.19

· Raffle Prizes: Jess NR will call Gambling Board to clarify how long we need to keep this money available to claim. Need to refund Bambenek family for 10 raffle tickets

· Dibs Payments: None received, confirm if those still due are registered for 2023

· Other: Received a donation from Magnifi. Indoor field rental $950 invoice paid from 2022 season, 1099 to Tron, received $700 for equipment rentals.

· Follow-up Needed: Michelle to send Beth. other donations received for donations spreadsheet
                   
Regular Business:
Boys Coordinator Report – (Derek Lilleberg) - Present
· Rocori/St. Cloud/SSRLAX Summer League: No updates

· Spring Roster: at least 4 STC players are interested in playing for our 14U. 
Allow STC to try out for 14U A team; Motion: M. Lester; Second: J. Radamacher – Board approved

· Game Day as May 21, 2023, needs to be discussed with Jing

· Follow-up Needed: Derek – work with Jing/Kenny on schedule for May 21

Girls Coordinator Report
· Not enough registered to create own team
· Matt Dankers stepping down as Girls Coordinator. Beth Atkinson nominated for Girls Coordinator	 - Board to vote on nomination at April meeting.

· Follow-up Needed: Board – vote on Beth Atkinson for Girls Coordinator					

Coach and Player Development Report – (Open Position)
· Coach Recruitment: grateful for an abundance of parent and non-parent coaches – thank you!
 
· Coach Certification Completion: No updates

· Motion: M. Lester, second: M. Johnson – Leah Mueller nominated for Coach and Player Development – Board to vote at April meeting

· Motion: M. Lester, second: M. Johnson – to name Leah Mueller interim coordinator to ensure coaching requirements are met for spring. 

· Motion: M. Lester, second: J. Timmer - to pay Tron $200 for running Try LAX March 21/22 and 28/29

· Follow-up Needed: Board – vote on Leah Mueller for Coach and Player Development

Registration Manager (Ryan Newman) - Present
· Spring and Summer Registration: 7-6U, 8U-13, 10U-16, 12U-19, 14U-27

· Dibs Store: Store is open for by-outs or for last year’s dibs

· Follow-up Needed: Ryan – add something to signify “outside association” to registration 
                                Meriel – reach out to STC to get registered ASAP; refund coach kids’ registration

Schedule Coordinator (Derek Lilleberg) - Present
· Spring League: continuing to work with Jing on schedule

· Indoor Practice/Tryouts: Scheduled for 14U

· Game day: Motion: M. Lester, second: J. Timmer – ask Rocori to join our game on May 21. Matt to ask Rocori if they are willing to join

· Follow-up Needed: Matt – ask Rocori to join our game on May 21

Volunteer Coordinator – (Jeff Lester) - Present
· Dibs: 3 families still owe for last season

· Follow-up Needed: Jeff – send email to above families, cc: Jason; send email offering dibs buyout

Equipment Manager (Lewis Solarz) - Present					
· Equipment Needs: Need to order 10 new bags, 1 medium chest protector

· One more rental check coming

Fundraising Coordinator (Beth Atkinson)
· Sartell Storage would like to donate

· Motion: M. Lester to nominate Beth Atkinson – Beth accepted the nomination – thank you Beth!!! 

· Follow-up Needed: Michelle send Beth businesses she reached out to
                                Jess T – attach last year’s business donation list, attach Vicky contact information for Beth

Media Coordinator (interim Meriel Lester) – Present

Apparel Coordinator (Heidi Dankers)
· Uniforms: first round has been ordered, cutoff for second round is March 30

· Player T-Shirts: need sponsor names

· Follow-up Needed: Heidi – can order player shirts when sponsors are determined
                                
Picture Coordinator (Jessica Nelson-Radamacher) - Present
· Select date: April 25 – first choice, April 27 – second choice – at SHS gym

· Follow-up Needed: Jess NR to confirm date

Raffle Coordinator (Jessica Nelson-Radamacher) – Present
· 6U – none, 8U – 5, 10U-14U – 10; max 20 per family

· Follow-up Needed: Jess NR to add seller name to ticket; stressed the importance of addresses on tix

Outreach Coordinator (Open Position)
· Position reviewed; Leah Mueller accepted this position – thank you Leah!!!

Facilities Coordinator (Matt Dankers)
· Spring and Summer 2023 Field reservations for practices - completed and Spring games - completed

· Facilities improvement opportunities (gates, updated map, signage, allowing food trucks w/generators on gravel, parking more accessible to fields – especially for elderly, disabled, young families, yearlong bathroom access – were picked up in June last year, not returned etc.). 

· Follow-up Needed: Matt – see above – connect with Head Grounds Keeper
                                Ryan – follow-up with HGK, cc: Jason and Matt HGK info

New Business:								
· Add February minutes to website
· Game Day meeting – send last year’s game day notes for reference with March meeting minutes

Old Business: 
· Preseason Plan: create curriculum – no updates

Open Floor: None
Announcements: Annual reinstatement as nonprofit corporation with state of MN received
Next meeting:
· Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
· April 25, 2023 – 6:00PM, Sartell House of Pizza
	
Adjournment:  8:10PM – Motion: M. Dankers
Minutes respectfully submitted by: Jessica Timmer, Secretary
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