Nashua PAL Force Meeting Minutes
February 22, 2021 
Board members in attendance:  Tyler, Mike, Jim, Jen, Matt, Cara, Tara, Chris, Meighan, Rachel, Jaclyn, Kelli, Remy, Ashley
Board Members Absent: None
Members in attendance: Tom Flynn, Kassandra McNulty
Motion to except January 2021 Minutes was made by Jen Hall, seconded by Cara Motzi. Motion Passed
President Statement – Tyler Poulin
· NHYFSC held their state meeting virtually:
· Registration – hope to be available March 1, March 15 more likely
· SportsEngine will be utilized for registration and electronic paperwork submittal.  President and Football/Spirit Directors will have access.  Plan to add Registrars in future.  Nashua PAL Force will be a test program for the new system.
· State is hopeful we will have a 2021 season and towns should move forward with preparation.
Conferences/leagues in MA, RI, and Conn have been discussing spring tackle football. These states were not permitted to have tackle football. The COVID-19 problems has not abated in these states thus it remains to be seen if tackle will be permitted. Aside from COVID-19 questions exist of having a spring Conferences/leagues in Ma, RI, and Conn have bee discussing spring tackle football. These states
were not permi8ed to have tackle football. The COVID-19 problem has not abated in these 
states thus it remains to be seen if tackle will be permi8ed. Aside from COVID-19 ques'ons exist
of having a spring tackle and following up with a fall season, just a few seasons back the 
concussion/brain trauma issue was in the news daily such concentrated 'mes for tackle could 
again raise the concern
· Background check required for all board members.  Price for NCSI has increased to $30 per person.  State looking into other companies to use.
· Credit checks may be required as well, there is pushback on this
· New state website is being built and Deb Smith is seeking volunteers to help
· NHYFSC recognizes there are funding concerns.  Blast Athletics is an independent fundraising source that the state will provide information on
· Scott Flynn is the new state Football Director.  Dina Bourassa is the new Cheer Director.  Ellen Schiavoni will be our certifying official.
· Kelli Taylor welcomed as Asst Spirit Director
· 501C3 meeting with lawyer.  Offer to waive some fees in exchange for us volunteering for Regenerative Roots.  $300 application fee will not be waived.
OLD BUSINESS
· Open Board positions: Football Director, Fundraising Coordinator, and Concessions.  No applications received
NEW BUSINESS
· Jaclyn made a motion to accept the Board Member Code of Conduct.  Cara Motzi second.  Motion passed.
· Reviewed Head Coaching applications received 
· Tom Flynn - 9U Football 	
· Bennett Desfosses - 10U Football 
· Mike Homsy - 11U Football
· Mo Sisay - 12U Football 
· Jason Adams - 13U Football 
· Kristin Boulette - Div 10 Spirit
· Kassie McNulty - Div 10 Spirit
· Rebecca Kulian - Div 12 Spirit
· Mallorie Garcia - Div 14 Spirit 
· Kelli Taylor - Spirit, no division stated
· No applications received for Flag or 8U Football
President Emeritus – MIKE HALL
· None
Vice President – JIM BENINATI 
· None
TREASURER – ASHLEY CARUSONE
· Balance - $22,908.36 
· Riddell balance of $754.77 was paid on September 21, 2020
· Individual checks will be needed for EACH invoice
· PO BOX fee of $176 due by end of February
· Big PAL will be depositing Clean Uniform donation into our account
SPIRIT DIRECTOR – JEN HALL
· Shared mock ups of two potential new uniforms at $111.  
· State Cheer Coordinator meeting 4/6, State Cheer Coach meeting 5/18, Cheer Clinic 6/26, Summer Day Camp (no overnight) July 23-25, State Competition either 10/23 or 10/30
FOOTBALL DIRECTOR – TYLER POULIN acting
· Working on football uniform designs through League Athletics and Maverick.  Committee to be led by Matt Gagnon.
· Power needed to equipment shed
· Helmets need to be reconditioned
· Tablets requested for MPR use
· State Football Coordinator meeting 4/13, State Football Coach meeting 5/25, Officials meeting TBD, First Year Head Coach meeting TBD
PUBLIC & COMMUNITY SERVICE COORDINATOR – RACHEL HAND
· Will share fundraising plan next month.  Tagging may not be available.
· Facebook page will be created for Fundraising
WEBMASTER – REMY PETRAVICZ 
· Remy and Tyler will work on getting Chalk Talk up and running.  They should have access this week
MERCHANDISE COORDINATOR – TARA SPICER 
· Reached out to Norma
· Has not had discussion regarding online store yet, possibly via SportsEngine
· Would like to offer a coat/jacket option
FOOTBALL EQUIPMENT COORDINATOR – CHRIS TOUPIN
· None
CONCESSIONS – OPEN
· Desire to keep snack shack option longer
· Discussion on portable food trailer, tabled for research into fees and permits needed
PUBLIC COMMENT 
· Tom Flynn asked about using Artillery for games
· Tom Flynn asked about selling concessions at Stellos – we cannot at this time
· Possibility of selling concessions behind Holman on July 4th 
Motion to adjourn was made by Remy and Jim seconded. Motion passed

UPCOMING DATES TO REMEMBER 
3/6 - AYC/F Leadership Meeting Virtual
3/22 – NPF Zoom Board Meeting
4/6 – State Cheer Coordinator Meeting
4/13 – State Football Director Meeting
5/18 – State Cheer Coach Meeting
5/25 – State Football Coach Meeting
6/26 – Cheer Clinic
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