Powder River Volleyball Club 1 Board Meeting
Wednesday, February 7th, 2024 — 6:00 pm

Campbell County Public Library — Pioneer Room i

Present:

Board members- S. Hastreiter (President), B. Petersen (Vice President), J. Cale
(Treasurer), M. Bayles (Secretary)

Non-Board members- Mishia Hilliard, Amanda Trapp, Toni Praus
A Quorum was established.
The meeting was called to order at 6:09 pm by President Hastreiter.

Motion #40: (Bayles/Cale) To accept the minutes from the meeting from 12/13/23,
1/10/24 & 1/16/24

5in favor/0 opposed/0 Abstention, Motion Carries

UNFINISHED BUSINESS

Committees- Five total parents have volunteered for the two committees being
formed: Pay Committee & Fundraising Committee. SH has assigned Mishia Hilliard,
Amanda Trapp & Melissa Rouse (not present) for the Fundraising Committee. SH has
assigned Toni Praus and Shonda Cundall (not present) to the Pay Committee. There
was brief discussion about the responsibilities of these committees and the members
that were present then elected to leave the Board Meeting.

Financials- Jonathan sent current P&L sheets via email. Toni Belle is on top of
taxes for the club this year. There were several discounts and refunds that needed to
be sent out concerning registration fees. All have been taken care of.

Redistration- 119 total athletes registered. The break down is as follows:
U10= 17 total (minus 1 athlete potentially playing up). leaving 16 - 2 teams of 8
U12= 33 total (minus 5 kids moving up to 14 and plus 1 potential from U12), leaving 29 -3
teams of 7 & 1 team of 8
U14= 39 total (plus 5 kids from U12, minus 1 moving up to U16), leaving 43 — 2 teams of 8,
3 teams of 9
U16/18= 30 (plus 1 from U14), leaving 31 — 3 teams of 8, 1 1 team of 7

There are 6 total athletes that are being moved by the Board. There is 1 athlete
that requested to be moved prior to registration. The athlete whose parents requested
they be moved must tryout in both age groups.

There are 3 total athletes whose parents denied medical attention when
registering. The Board will let the coaches know when teams are established and it is
known whose team these athletes will play on.

The Board may consider registering a U16 team this year. This will be different
than what was done last year, but would be established once teams are created.
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Potential tournaments remain:

3/16 Blacktooth

4/6 Gillette

4/13 Douglas

4/20 Sheridan

4/27 Gillette *we will not register our teams at this time until we know if we have
the Camplex*

5/4 Bilings Volleyfest and Newcastle (reflecting previously discussed team:s for
Volleyfest)

5/11 Casper

Tryouts Schedule-

U10- 2/20, 6:00-7:00 - Gym 2

Ul2-2/19, 6:00-8:00 - Gym 1, 2/20, 7:00-8:00 - Gym 1 w/ coaches clinic to follow
Ul4-2/21, 6:00-8:00 - Gym 1, 2/22, 7:00-8:00 - Gym 1 w/ coaches clinic to follow
U16/18- 3/11, 6:00-8:00 - Thunder, 3/12, 6:00-7:00 — Thunder w/ coaches clinic to
follow

Tryouts will be run by JC. Per established payment from previous years, she will
be paid $50/session. JC & SH will get junior volunteers to help.

Besler will be out of town for U12 tryouts. U12 will have 4 teams of 7 after fryouts
and she will tryout at the first practice. She will be the 8th player on whatever team she
makes after she tries out. Canfield will be gone for U10 tryouts. She will fryout at the first
practice.

Homestead Domain- SH was able to confirm that PRVC no longer needs this for
our website as it is run by Sports Engine. This will bring our annual fee with them down
from $340 to $14.99.

NEW BUSINESS

Art of Coaching subscription- JC to get

Site Supervisors- pay is $65/court per day. There is a pool of people that
volunteered during registration

Custodian numbers- JC will get contact information for coaches

Apparel Store- current total sales $796



Powder River Volleyball Club 1 Board Meeting
Wednesday, February 7th, 2024 — 6:00 pm

Campbell County Public Library — Pioneer Room I

Sports Engine Fee- Moving forward PRVC will have a much larger fee for Sports
Engine. Previously the fee was collected out of the registrations for PRVC's tournament.
Now all teams register through the State so the fee will be billed to PRVC.

Picture Dates- two nights, 3/18 for U12/14 and 3/19 for U10/16/18

Motion #41: (Bayles/Petersen) To buy T-shirt prints totaling $183.75 to be used for
coaches shirts

4 in favor/0 opposed/0 Abstention, Motion Carries

MEETING ADJOURNED 8:22 PM

MINUTES APPROVED BY:

Presented by: Michele Bayles



