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BOARD OF DIRECTORS MEETING MINUTES
February 5th, 6 P.M. 
Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order.

2.)     Roll Call
a. Voting Members Present: Jaime Harris, TJ Duffy, Shane Marino, Pam Rasmussen, Nicole Young, Kathryn VonArb, Hannah Woller, Jerry Thomas, Travis Froemel and Podge Turnbull
b. [bookmark: _Hlk90377524]Voting Members Absent: Melissa Thiry
c. Staff/Guests: Carrie Romsos

3.)     Motion to Approve the Agenda: Melissa made motion to approve, Kathryn 2nd. Motion passed.
4.)     Secretary’s Report:
a. Approval of December Minutes: Jerry made motion to approve, Hannah 2nd. Motion passed.
5.)     Treasurer’s Report:
a. Financial Report and approval of report: January & February report not available yet – tabled to March Meeting
b. December Financial Report Provided
i. Ref Finances– HDC will discuss scheduling for 2024-2025 season appropriate number of games per level home and away.
c. Approval of Financial Report: Jaime made motion to approve, Jerry 2nd. Motion passed. 

6.)     Executive Director Report:
a. Solar – Middle of April we should have news of our solar grant approved/not approved.
b. Summer Ice Update – Exhaust system is ordered. 
c. Lumberjacks Game – need extra glass available and read, goal judges, all other areas covered.
d. Wifi Issues in arenas
e. Pop-up ads are not able to get rid of on our website powered through SE. 

7.)     Committee Reports:
a. Building & Grounds
i. Sock for air exchanger – TJ will follow up with Kyle
ii. Popcorn machine fixed – thanks Nicole & Travis Young! 
b. Fundraising 
i. Purse Bingo – Sat. April 20th (tickets on sale March 1st)
1. TJ will check with Kyle regarding heaters.
ii. HSC Banquet – Saturday October 12th
iii. Cranberry Fest – Signs – Thursday, Oct. 3rd/Parking – Sat. Oct. 5th
c. Figure Skating Report:
i. Request for ice schedules to be clear and posted in lobby for NR & SR assignments.
ii. April 6th FS Show
d. HDC Report:
i. Summary provided by Podge of HDC recent meeting. 
1. Leads for HDC Committee 
a. Head Chair – Pat Sheehan
b. Co-chair – Emily Stark
c. Coaching Director – Podge Turnbull
d. Recruiting & Retention – Emily Stark & Rod Aldoff
e. Secretary – Jaime Harris 
2. ATV Fundraiser for 2024-2025 season to start asap to help lower costs of registrations
3. Main fundraising efforts to be organized through HSCB (help consolidate request for donations throughout the year for different aspects of our organization). 
4. Development plan for next year along with additional coaching education.

8.) Little League:
a. Registration is open and the deadline to register is March 22nd. March 23rd is player evaluations. 

9.) Flea Market:
a. Indoor is Sold Out
b. New this season Food trucks. Need a couple of picnic tables. Open adult softball bathrooms for Monday’s. 

10.) Ongoing Business:
a. Goalie Coach – Taras currently coming for youth only sessions 4 sessions @ $275 for remainder of season (training $200 + mileage $75) Added: HS goalie clinic HHC will be paid separately. 

11.)  New Business:
a. Clean-up after games – brooms/garbage cans need additional of around the rink/reminders to teams throughout the day/weekend to clean up.
b. NR Heaters – Kathryn researched heaters for both ends of NR – she gave Carrie information regarding specs. /Cost est. $3500 per heater – request for estimated costs to operate these heaters. FS is willing to contribute half the cost of one heater if purchased approved. 
c. SR & NR penalty box heaters are needed. 
d. Security cameras need estimates on systems.
e. Reminder email to all regarding last team/players on ice that doors locked, lights off and pucks/nets cleared off ice. 
12.) Adjournment: Motion made by Jaime to adjourn, second by Hannah. Motion passed.  


Next Meeting: Monday, March 11th 6:00pm
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