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REGIONAL COACH DEVELOPMENT SUBCOMMITTEE 

 
 
1.0 Purpose 
 
The Regional Coach Development Subcommittee (“RCDS”) is a subcommittee of the Regional Council. 
 
The RCDS’s purpose is to develop, review and implement non-NCCP regional coach development activities for the 
coaches of the six OVA regions. 
 
 
2.0 Composition 
 
2.1 Members 
 
The RCDS will be composed of a minimum of 3 and no more than 6 appointees. In addition, the OVA Manager of 
Coaching Culture and Beach Development is an ex officio, non-voting member. 
 
The Director, Regional Engagement will appoint the RCDS members, and may either act as the RCDS Chair or 
designate one of the appointees to act as Chair. 
 
Desired skills and experiences of appointees include, but are not limited to, the following: 
 
• Experience as a coach at the club level in beach or indoor volleyball 
• Experience with coach development as a NCCP Coach Developer 
• Experience mentoring coaches 
• Knowledge of OVA and Volleyball Canada coach development pathways 
• Knowledge of the Long Term Development Model: 
 
 
All members must comply with the OVA Screening Policy and the OVA Conflict of Interest Policy. 

The OVA is an inclusive organization committed to encouraging diverse representation and to including voices that 
are reflective of Canadian society and our sport community.  The OVA welcomes and encourages participation for 
people with disabilities and underrepresented groups.  We invite committee nominees and members to indicate 
(voluntarily) if they associate with a representative group having diversity.  Accommodations are available on 
request for nominees/members taking part in all aspects of the committee. 

 
 
 
2.2 Term 
 
Members are appointed for one-year terms. 
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3.0 Duties 
 
Key areas of responsibility include 
 
1. Non-NCCP Coach Development activities 

o The committee will develop and implement coach development activities to be held in the regions to 
support OVA coaches throughout the province. They will make suggestions to the regional chairs 
about how the regional funds could be used effectively for the development of coaches. 

 
2. Assessing project proposals from OVA staff 

o The OVA Executive Director will identify an OVA staff liaison to provide coach-development proposals 
to the RCDS for consideration. The RCDS will review these proposals and make recommendations as 
to how the proposed activities could be run in the regions. The RCDS will also make 
recommendations as to the use of regional funds to support these projects. 

 
 
The RCDS may establish working groups on the above topics or on other aspects of coach development.  
 
 
4.0 Meetings 
 
The RCDS will meet as necessary on dates determined by the appropriate OVA staff in consultation with the 
members. Meetings may be in person, by conference call, video conference or discussions may be done by email. 
 
 
5.0 Decision-making Process 
 
Decisions or recommendations will be by consensus where possible, but if voting occurs, each member in 
attendance is entitled to one vote. A majority vote is required to endorse any decision or recommendation from 
the RCDS. 
 
Any question of procedure shall be referred to the most recent edition of Perry’s Call to Order. 
 
 
6.0 Delegated Authority 
 
The RCDS will make recommendations to the Regional Council regarding how to use the regions’ funds to most 
effectively address coach development. 
 
 
7.0 Staff Support 
 
OVA staff will arrange for any necessary support  (e.g. resources, services, information, research). 
 
 
8.0 Communication with Board 
 
The Director, Regional Engagement will regularly update the Board of Directors on the activities of the RCDS. 


