CG AA SOft ba I | August 6™, 2023

7:00 PM
Board Meeting Via Zoom
Meeting called by: Kayla Seerup Type of meeting: August Board Meeting
Facilitator: Kayla Seerup Note taker: Kayla Seerup
Attendees: Kayla Seerup, Angie Letourneau, Kris Steffen, Matt Kertulla, Karyn Cronin, Tim Dana, Bridgitt

Looney, Matt Brink, Allyson Youngquist, Dev Hoven

Meeting Minutes

Agenda Item: President Updates
Presenter: N/A

Discussion

Agenda Item: Fields & Administration
Presenter: Matt Brink
Discussion:

- Board Members-Respond to group chat about what position you are able to help in with tryouts. Need check in
table, running pitching machines, Pop Fly machine, Hitting grounders etc

-Get the blue flames from the other fields and bring them over to CGMS for tryouts

-Touch base with evaluators to make sure everyone is set and knows arrival times for tryouts

Agenda Item: Player Development

Presenter: Matt Kerttula

Discussion

-Help with tryouts and getting everyone in their positions they need to be in

-Touch base with potential coaches and have them come to the fields to help out with tryout practices
-Get the blue flames from the other fields and bring them over to CGMS for tryouts

-Touch base with evaluators to make sure everyone is set and knows arrival times for tryouts

Agenda Item: Events & Promotions
Presenter: Kris Steffen

Discussion

Agenda Item: Traveling Program

Presenter: Tim Dana

Discussion

-Board members respond to group chat with what you are available to help with for tryouts

-Need a check in table, Running pitching machines, Grounders, Fly balls



Agenda Item: Equipment
Presenter: Karyn Cronin

Discussion

Agenda Item: In-House Junior League Program
Presenter: Open Position

Discussion
N/A

Agenda Item: Treasurer
Presenter: Kayla Seerup

Discussion

Agenda Item: Communications

Presenter: Bridgitt Looney

Discussion

-Sending out email reminders to parents to drop and go for tryouts. Parents may not stay to watch

-Have the 14U’s wear their own jerseys for tryouts. Short on pennies for tryouts

Agenda Item: Members at Large | & Il
Presenter: Allyson Youngquist (I) and Dev Hoven (l1)

Discussion

Agenda Item: Tournament Director
Presenter: Angie Letourneau

Discussion

Agenda Item: Secretary
Presenter: Meodee Thole

Discussion

N/A

Agenda Item: Vice President

Presenter: Tim Dana

Discussion

-Talk about tryouts and what to expect from board members and helping out

-Discuss the layout for tryouts and time frames of events



***Tim motions to adjourn meeting at 7:08pm. Kayla seconds the motion. Meeting adjourned.
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